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Part  Question 
# 

Description Marks Distribution Max 
Marks 

A 

1 

 

a) Origin 

Meaning 

1 M 

1 M 
02 M 

15 M 

 
b) 5 characteristics of SM  1 M each 05 M 

c) 4 basic elements of SM process 
2 M each 08 M 

2 

 

a) Mission statement with 3 essential components  2 M 02 M 

15 M 

b) Diagram 

Explanation for 3 levels of strategy 
2 M 

1 M each 
05 M 

c) Balanced scorecard template with 4 dimensions  2 M each 
08 M 

3 

a) Segmentation details 2 M 2 M 

15 M 

b) 5 elements one mark each 

5*1=5 M 5 M 

c) Relationship explained  8 M 8 M 

B 4 

 Various Concepts Opinions and Discussions based on 
concept and facts 

a, 

b. 

c. 

5 M 

5 M 

10 M 

5 M 

5M 

10M 

20 M 

 

 


