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INTRODUCTION  

ii ii ii iiEmployees iiare iimore iiloyal iiand iiproductive iiwhen iithey iiare iisatisfied iiHunter ii&Tietyen, ii(1997), 

iiand iithese iisatisfied iiemployees iiaffect iithe iicustomer iisatisfaction iiand iiorganizational iiproductivity, 

iiPorterfield, ii(1999). iiThere iiis iino iilimit iifor iithe iiemployees iito iireach iithe iifull iisatisfaction iiand iiit iimay 

iivary iifrom iiemployee iito iiemployee. iiSometimes iithey iineed iito iichange iitheir iibehavior iiin iiorder iito 

iiexecute iitheir iiduties iimore iieffectively iito iigain iigreater iijob iisatisfaction, iiMiller, ii(2006). iiHaving 

iigood iirelationship iiwith iithe iicolleagues, iihigh iisalary, iigood iiworking iiconditions, iitraining iiand 

iieducation iiopportunities, iicareer iidevelopments iior iiany iiother iibenefits iimay iibe iirelated iiwith iithe 

iiincreasing iiof iiemployee iisatisfaction ii“Employee iisatisfaction iiis iithe iiterminology iiused iito iidescribe 

iiwhether iiemployees iiare iihappy, iicontended iiand iifulfilling iitheir iidesires iiand iineeds iiat iiwork. iiMany 

iimeasures iisupport iithat iiemployee iisatisfaction iiis iia iifactor iiin iiemployee iimotivation, iiemployee iigoal 

iiachievement iiand iipositive iiemployee iimorale iiin iithe iiwork iiplace. ii“Susan iiM. iiHealth iifield 

ii(About.Com). iiCranny, iiSmith ii& iistone ii(1992) iidefined iiES iias iithe iicombination iiof iiaffective 

iireactions iito iithe iidifferential iipreceptions iiof iiwhat iihe/she iiwants iito iireceive iicompared iiwith iihe/she 

iiactually iireceives. iiAccording iito iiMoyes, iiShao ii& iiNewsome ii(2008) iithe iiemployee iisatisfaction 

iimay iibe iidescribed iias iihow iipleased iian iiemployee iiis iiwith iihis iior iiher iiposition iiof iiemployment. iiAs 

iiSpector ii(1997) iidefined iijob iisatisfaction iias iiall iithe iifeelings iithat iigiven iiindividual iihas iiabout 

iihis/her iijob iiand iiits iivarious iiaspects. iiEmployee iisatisfaction iiis iia iicomprehensive iiterm iithat 

iicomprises iijob iisatisfaction iiof iiemployees iiand iitheir iisatisfaction iioverall iiwith iicompanies” 

iipolicies, iicompany iienvironment iietc. ii 

 

 

  

  



 

 

 

OBJECTIVES  

  

  

The main objectives are: 

 To iistudy iiemployee iijob iisatisfaction 

 To iistudy iiemployee iiengagement iiat iiI-nube iisoftware iisolutions iipvt iiltd 

 To iiexamine iithe iiproblems iirelated iito iiemployee iiengagement iiand iijob iisatisfaction. 

 To iisuggest iisuitable iimeasures iito iiovercome iithe iiproblems iiof iiemployee iijob 

iisatisfaction iiand iiemployee iiengagement. 

 

  

  

REVIEW OF LITERATURE 

i. iiSaari, iiL. iiM., ii& iiJudge, iiT. iiA., ii2004 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiEmployee iisatisfaction iiis iithe iicharacter iipride iias iia iimaster iiperson, iithat iiis, iithe 

iiindividual iiaffects iihis iiframe iiof iimind. iiBusiness iiendeavor iialong iiwith iiits iiworking iielement iiis iithe 

iiabstract iiassessment, iistaff iicross iithe iimore iipractical iicharacteristics iiand iiany iiexpectation iiof iithe 

iiopening iibetween iithe iicost iigot iiafter iithe iisocial iiaffair iipaying iilittle iiheed iito iiwhether iior iino iilonger 

iiall iipieces iiof iiwork iimindsets iiand iienergetic iiresponses. iiIt iiinvolves iicrafted iiby iithe iilevel iiof 

iiauthoritative iiduty iiand iiwork iiinspiration iiis iiintently iirelated. 

  

ii. iiKular iiet iial ii,2008 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiWhy iiworker iiEngagement iiis iisignificance iiand iiinterest? iilabourer iicommitment iihas iiend 

iiup iibeing iian iiintently iireferenced iipoint iiin iimost iirecent iiyears iibe iithat iias iiit iimay, iithere iiis iistill 

iiequivocalness iiinside iithe iiinstructive iiwriting iiwith iirespect iito iihow iispecialist iicommitment iican iibe 

iiinvigorated iiby iithe iiexecutives. iiThere iihas iibeen iiimpressive iileisure iiactivity iiin iirepresentative 

iicommitment, iianyway iithis iihas iibeen iijoined iiwith iia iirespectable iicourse iiof iiaction iiof 



iimisinterpretation. iiAs iiper iiKular iiet iiall, iithis iimisguided iijudgment iimay iibe iimost iiof iithe iiway 

iiattributed iito iireality iithat iithere's iino iifinished iidefinition, iirealizing iiresponsibility iibeing 

iioperationalised iiand iithus iievaluated iiin iivarious iiways. iiFrom iia iiHR iipoint iiof iiview iitoday, 

iicommitment iiis iibeing iian iiimperative iiconsideration iion iiaccount iiof iithe iiintense iimoney iirelated 

iiatmosphere, iiorganizations iinow iimore iinoteworthy iithan iiany iitime iiin iirecent iimemory iiare iimaking 

iisense iiof iito iirebuild iiand iiresize, iiwhich iihas iifinished iiin iiorganizations iiexploring iinew iistrategies iito 

iikeep iiup iiand iiblast iicommitment. iiFirms iibattle iito iienroll iiand iishow iitheir iiaptitudes, iiso iithey iineed iito 

iido iitheir iiquality iito iihold iiof iiit. iiAssociations iineed iito iistrike iithe iicorrect iisolidness iiamong 

iiencouraging iiand iiimproving iispecialist iicommitment iilevels iiwhile iion iithe iiequivalent iitime iinow iinot 

iitrading iioff iitheir iifocused iijob. 

 

iii. iiDe iiVita, ii2007 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiThe iiassociation iiamong iithe iimentalities iiand iiconduct iiof iiworkers iiand iithe iiconnection 

iito iithe iiassociation iiposterior iiline iiwas iifirst iieffectively iishown ii19 iiyears iiback iiby iiutilizing iiUS 

iiretail iimanager iiSears. iiSinges iisupported iispecialist iicommitment iias iithe ii"laborer iicustomer iiincome 

iichain". iiThe iiresults iiwhich iiSearsa iiaccomplishedffrom iithis iiactivity iihad iibeen iinoteworthy. iiIn iia 

iiyear, iiSears iichangedits iigreatest iihardship iimaking ii4 iidivision iifrom iia ii$3bn iimisfortune iito iithe 

iiaffiliation iistraightforwardly iiinto iia ii$752m iibargains iimaking iidivision. iiIn iiview iiof iithe iitremendous 

iieffect iispecialist iicommitment iihad iion iiSears, iiHR iiconsultancy iicompanies iibegan iito iiwork iiwith 

iifoundations iito iigrow iimeasurements iiso iias iito iievaluate iilaborer iiframes iiof iimind iiand iiconduct iiand 

iithere iifollowing iiimpact iion iishopper iifulfillment iiand iiauthoritative iiby iiand iilarge iiexecution. iiIn 

iiaccordance iiwith iiJim iiCrawly, iia iistandard iiat iiHR iistudies iiand iiconsultancy iicompany iiTowers 

iiPerrin, ii"even iias iipreviously iieverybody iiwould iinaturally iihave iisaid iithere iimay iibe iia iihyperlink 

iibetween iiindividuals iibeing iiagreeably iiorganized 

toward iian iiundertaking iiand iithe iiprobability iiof iithat iiaffiliation iibeing iiviable, iiby iiand iiby iithere's 

iiverification iito iishow iiit". ii 

 ii 

iv. iiBrannigan&Zwerman, ii2001 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiThe iirecorded iibackground iiof iiundertaking iisatisfaction iistems iireturned iito iithe iimid 

ii1990's iiwith iithe iicondition iipoint iion iierrand iiengage. iiThis iiperspective iicommunicates iithat iiplease 

iiis iiconstrained iiby iiusing iiwithout iiquestion iiqualities iiof iithe iierrand iicondition iiitself. iiThis iiview iihas 

iibeen iiaccessible iiin iithe iicomposition iifor iithe iireason iithat iifirst iiresearch iiwith iithe iiguide iiof iiHauser, 



iiTaylor iiand iithe iivarying iiexercises iion iithe iicontrasting iiendeavors iion iithe iiWestern iielectric iigreenery 

iiin iiHawthorne ii. iiThose iiinvestigation iiwatch iithe iilikelihood iithat iionce iia iipositive iicourse iiof iiaction 

iiof iitask iiconditions iiare iiaccessible iia iiwithout iiquestion iidimension iiof iiactivity iipride iiwill iiseek iiafter. 

iiThe iiHawthrone iimulls iiover iiare iiseen iias iithe iimost iifundamental iiresearch iiof iithe iihuman 

iicomponents iiof iibusiness iirelations iiin iithe iimid iitwentieth iicentury. iiThey iihave iibeen iidone iiat iithe 

iiBell iiphone iiWestern iielectric iicontrolled iicollecting iiplant iiin iiChicago iibeginning iiin ii1924 iithrough 

iithe iimid ii1920's iistaff iichairmen iipushed iiinvestigations iito iidiscover iithe iioutcomes iiof iidifferent 

iiconditions iiof iiwork iion iisoul iiand iigainfulness iitoday, iireference iito iithe ii"Hawthorne iisway" 

iidemonstrates iia iicircumstance iiin iiwhich iithe iimethodology iiof iipreliminary iiconditions iiproposed 

iitorecognize iiprominent iicomponents iiof iidirect iihas iithe iiaftereffect iiof iichanging iiover iithe iilead iiit's 

iimiles iiplanned iito iichoose. iiThe iifundamental iiHawthorne iiinfluence iiimplied iithe iiclarification iithat 

iithe iibenefit iiof iithe iiauthorities iiimproved iiamid iithat iitime iiwith iievery iivariety iiin iithe iiworking 

iiconditions iidisplayed iiby iiusing iithe iipreliminaries iigenuinely iicommunicated iiwhile iipeople iisee iithat 

iitheir iidirect iiis iibeing iiwatched iithey iichange iihow iithey iiact. iiThe iiimprovement iiof iithe iiHawthrone 

iilooks iiat iialso iishows iithe iistart iiof iifinished iimind iiscience, iias iiwe iimost iilikely iiam iimindful iiit iitoday. 

iithese iiearly iiresearch iimark iithebeginning iiof iifocuses iion iisystem iipride iiregarding iiergonomics, iiplan 

iiand iiproductiveness. 

 

 

 

v. iiRode, iiJ.C,2004 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiEmployee iisatisfaction iiis iiexpressly iitest iiwith iithe iifulfillment iithat iigot iifrom iithe 

iiindividual iias iia iispecialist iiperson. iiOne iifundamental iiresearch iifinding iiis iithat iidevelopment 

iisatisfaction iiis iiconnected iiwith iinearnesseuphoria ii. iiThis iiassociation iiis iiequivalent, iiwhich iiinfers 

iiindividuals iithat iiare iicontent iiwith iitheir iilives iiwill iiwhen iiall iiis iisaid iiin iidone iibe iicontent iiwith iitheir 

iioccupations iinegative iibehavior iipattern iivisa. iiIn iiany iicase, iia iicouple iiof iiresearch iihave iicontended 

iithis iithought iiactivity iiamuse iiisn't iiin iievery iicase iiwidely iiidentified iiwith iiways iiof iilife iicharm iiin 

iilight iiof iitheir iivariable iicomprehensive iiof iinon iiworking iidelight iiand iicenter iiself-assessments iiare 

iimulled iiover. iiAssociation iipart iito iiits iirunning iielement iiis iithe iiintellectual iiassessment. iistaff 

iiovercome iithe iimore iidown iito iiearth iiesteems iiand iihope iiof iithe iiseparation iiamong iithe 

iicharacteristics iigot iiafter iithe iisocial iievent iiwhether iior iino iilonger iiall iipieces iiof iiwork iidispositions 



iiare iienergetic iiresponses. iiThis iiincludes iithe iivolume iiof iifirm iicommitment iiand iirelated iiinfluential 

iidiversions. 

 

vi. iiWegge, iiet iial, ii2007 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiExamine iiconfirms iithe iilife iiof iia iirobust iiconnection iiamong iitask iipleasure iiand 

iiprocess iiinvolvement. iiIn iiemployees iiwith iilow iitask iipleasure iithe iieffect iiof iitask iiinvolvement iion 

iiabsence iiconduct iiis iilots iimore iimentioned iithan iiin iiemployees iiwith iiexcessive iijob iipride. iiworker's 

iidegrees iiof iisatisfaction iiwith iico-employees, iiactivity, iiobligation, iiand iitask iiprotection, iiloyalty iito 

iithe iiemployer iia iinumber iiof iithe iihealth iifactors iithat iihave iian iiimpact iion iian iiemployee's iiabsence 

iibehavior, iipressure iiappears iito iibe iithe iimost iicritical iione.A iispecialist iiwho's iimissing iifrom iiworks 

iiof iiart iiis iideliberately iior iiunknowingly iicommunicating iinegative iiconnection iito iithe iiorganization. 

iiIn iiany iicase, iirepresentatives iiwho iiare iioutstandingly iihappy iiwith iitheir iioccupations iior 

iiunequivocally iicommitted iito iithe iiassociation iiwill iistay iiaway iifrom iiwithdrawal iipractices iiand iikeep 

iiup iisuffered iiconnection iito iiwork.The iiway iiworker's iifeels iiand iithought iithat iitheir iiemployments 

iibeing iifavored iiare iiexceptionally iiparts iibasic iiin iiexpressions iiof iiworkers iiprocess iifulfillments 

iiturnover iiand iinon-appearance. 

 

vii. iiMount iiand iiJohnson,2006 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiProcess iisatisfaction iiin iithe iiend iiappears iiat iiwell iiknown iicomponents iiof iipride 

iiemployees iifrom iitheir iiworking iiin iiabsolutely iitask iipride iiis iithat iione iiof iithe iimaximum iitypically 

iistudied iiorganizational iivariables iiwhich iihave iibeen iiwidely iistudied iiin iiorganizational iiconduct iiand 

iiorganizational iipsychology ii. iiConsidering iithe iifact iithat iiactivity iisatisfaction iican iibe iia iicrucial 

iipointer iiof iihow iiwork iipowers iifeel iiabout iitheir iioccupations iiand iia iiforecaster iiof iiwork iipractices 

iiincluding iiauthoritative iicitizenship, iinon-appearance, iiand iiturnover. iiEmployee iisatisfaction 

shows iithe iiquantity iiof iiagreement iiamong iiones iiexpectation iiof iithe iiprocess iiand iithe iirewards iithat 

iithe iiprocess iioffers iiin iiview iithat iiprocess iisatisfaction iiinvolves iiexpectation, iiit's iimiles 

iiexceptionally iirelated iiwith iimental iicontext iiand iimotivation. iiThe iiorganizational iidedication iiis iia 

iiform iiof iimotivation iiwhich iifacilitates iianperson iito iihave iithe iisensation iithat iithe iinature iiof iithe iijob 

iiand iithe iijob iisurroundings iiis iipleasant, iiwhich, iiin iiflip, iihave iian iieffect iion iiones iifeeling iion iithe iijob. 

iiPleasure iiarises iifrom iicomplex iiset iiof iisituations, iiinside iithe iiequal iimanner iithat iithe iimotivation 



iidoes. iiSince iithe iidedication iiis iian iicritical iia iipart iiof iithe iiincentive iiit iiis iipretty iiherbal iithat iiit's iimiles 

iiappreciably iicorrelated iiwith iijob iisatisfaction. 

 

 iiviii. iiOzdevecioglu, ii2003 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiPersonnel iiare iiextra iiunswerving iiand iiproductive iiwhen iithey iiare iihappy ii, iiand iithose 

iisatisfied iipersonnel iihave iian iieffect iion iithe iiconsumer iidelight iiand iiorganizational iiproductivity ii. 

iiWorker iifulfillment iiis iicharacterized iias iithe iiblend iiof iiemotional iiresponses iito iithe iidifferential iiview 

iiof iiwhat iihe/she iineeds iito iiget iias iicontrasted iiand iiwhat iihe/she iiobviously iigets. iiAccordingly, iithe 

iiorganizations iishould iiattempt iiand iiconvey iithe iispecialist iianticipation iiso iione iican iitechnique iithe 

iiworker iifulfillment. iiessentially, iienthusiastic iikingdom iiof iithe iistaff iimay iilikewise iiaffect iitheir iijoy. 

iiThis iipowers iithe iisupervisors iito iimake iiand iisupport iithe iiideal iirunning iiconditions iiinside iithe 

iiorganizations. iiOne iithe iielective iihand, iithe iiworker iienchant iiis iione iiof iithe iiessentials iiof 

iiauthoritative iicitizenship iidirect. iithis iiis, iithe iipleasantly iifulfilled iirepresentatives iiwill iiartistic 

iicreations iiall iithe iimore iieagerly iiand iithis iiadds iito iithe iiviability iiin iitheir iiassociations. 

 

ix. iiMiller, ii2006 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiThere's iino iilimitation iifor iithe iirepresentatives iito iiachieve iithe iiall iiout iipride iiand iiit iican 

iirun iifrom iilaborer iito iiworker. iisome iiof iithe iitime iithey iineed iito iiexchange iitheir iipractices iion iithe iioff 

iichance iithat iiyou iineed iito iiexecute iitheir iiduties iimore iinoteworthy iiaccurately iito iiincrease iimore 

iiprominent iiundertaking iifulfillment. iiHaving iigenuine iiassociations iiwith iithe iipartners, iihigh iiprofit, 

iiright iiworking iicircumstances, iitutoring iiand iitraining iiopenings, iicalling iiadvancements iior iieach 

iidifferent iiadvantages iimight iibe iiconnected iiwith iithe iideveloping iiof iiworker iifulfillment. iiwhen 

iiexamining iithe iilaborer iienchant, iiit iishould iibe iiperceived iithat; ii- iia iirepresentative iimight iibe 

iiprogressively iifulfilled iiby iimethods iifor iia iisatisfying iithing, iiwhile iithe iiother iispecialist iimight iibe 

iiless iihappy iiwith iia iisimilar iithing. iibecause iiof iithis, iiconcentrating iithe iiworker iipride iifrom iia iimajor 

iiedge iimight iibehigher. iithat iiimplies iithe iitotal iiof iievery iisingle iisatisfying iielement iimakes iithat 

iirepresentative’s iifulfillment iidegree. 

 

x. iiMoyes, iiShao, ii& iiNewsome, ii2008 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiAs iia iistandard iidefinition, iithe iiworker iifulfillment iimight iibe iicharacterized iias iihow 

iisatisfied iia iirepresentative iiis iialongside iihis iior iiher iicapacity iiof iibusiness. iiTo iiinquire iiabout iiwhat 



iithe iirepresentatives iiare iihappy iithrough iiand iiestimating iithe iiworker iidelight iiinside iithe iispot iiof 

iibusiness iiis iiimperative iito iithe iiaccomplishment iiand iiexpands iithe iigainfulness iiof iithe iibusiness iifor 

iihaving iiupper iihand. iithusly, iipicking iiup iiinformation iiof iithe iiworker iijoy iias iifar iias iidifferent 

iicomponents iiand, iion iivarious iizones ii(comprehensive iiof iiassembling iiindustry, iitransporter iiventure 

iior, iietc) iiwill iibuild iithe iiwriting iiand iiadd iito iiassociations. 

 

xi. iiBakotic iiand iiBabic,2013 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiEmployment iifulfillment iiis iian iiunpredictable iiidea iithat iiis iiaffected iiby iinumerous 

iicomponents. iiThe iipoint iiof iithis iidiary iipaper iiis iito iidissect iithe iieffect iiof iiworking iiconditions iito 

iiwork iifulfillment. iiFor iithat iireason iithe iiexperimental iiresearch iihas iibeen iidirected iiin ii2012 iiout iiof 

iione iiCroatian iishipbuilding iiorganization. iiThe iiexploration iiresults iidemonstrate iino iimeasurably 

iicritical iidifference iiin iigeneral iiwork iiaccomplishment iibetween iispecialists iiwho iiwork iibeneath 

iitroublesome iiworking iistate(at iithe iioffice) iiand iithe iiindividuals iiwho iiwork iiin iitypical iiworking 

iistate(in iithe iiorganization); iilaborers iiwho iiwork iiin iiordinary iiworking iiconditions iiare iimore iihappy 

iiwith iitheir iiworking iistate iithan iilaborers iiwho iiperform iiunder iitroublesome iiworking iiconditions; iion 

iiaccordance iiof iispecialists iiwho iiwork iiunder iitroublesome iiworking iistate, iithe iiworking iistate iiare 

iicritical iifactor iiof iitheir iiextensive iiemployment iifulfillment. 

 

xii. iiPaul iiE. iiand iiSpector, ii2011 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiCondenses iithe iidiscoveries iiconcerning iihow iiindividuals iifeel iitowards iiwork, 

iiincluding iisocial iiand iisexual iiorientation iicontrasts iiin iiemployment iifulfillment iiand iiindividual iiand 

iiauthoritative iicauses;andpotential iiresults iiof iioccupation iifulfillment iiand iidisappointment. iiHe 

iifurnishes iiwith iia iiterse iireview iiof iithe iiapplication, iievaluation, iicauses iiand iioutcomes iiof iioccupation 

iifulfillment. 

 

 

 

 

 

 

 



 

xiii. iiSophie iiRowan,2008 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiThis iiexamination iiuncovers iihow iito iimake iia iimore iijoyful iiwork iilife, iiwithout 

iievolving iiprofession. iiCreator iigives iiuseful iiand iireasonable iidirection iion iihow iione iican iiaccomplish 

iiideal iiemployment iifulfillment iiand iidefeat iithe iiobstructions iithat iimake iisuch iia iisignificant iinumber 

iiof iius iimiserable iiat iiwork. 

 

xiv. iiRobert iiM. iiand iiHochheiser,1998  

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiReassessed iithe iisignificance iiof iithe iiwork iienvironment iiand iiproposed iia 

iistraightforward iirecipe iifor iisuccess.Forget iithe iipossibility iithat iidiligent iiwork iialone iiprompts 

iiachievement iiand iirather iicenter iiaround iibuilding iigreat iiconnections. iiHe iistates iithat iithe iimost iiideal 

iiapproach iito iisucceed iiat iiwork iiis iito iicomprehend iiwhat iiis iiexpected iito iihelp iithe iipersonalities iiof 

iisupervisors, iifriends iiand iisubordinates. iiExact iiappraisal iiof iithose iirequirements iiwould iithen iibe 

iiable iito iibe iiby iiimplication iirelated iiwith iione's iivery iiown iiobjectives iiand iimisused iito iimake 

iisubstantive iiwork iienvironment iigains. iiTechniques iifor iideciding iineeds iiare iigiven iifor iian 

iiassortment iiof iicircumstances, iiand iisystems iiare iioffered iito iihelp iimake iia iiportion iiof iithe iimost 

iiexceedingly iibad iiwork iicircumstances iiin iiany iievent iiimperceptibly iibetter iithrough iisystems 

iiadministration iiand iiself-awareness. 

 

xv. iiJason iiScott ii,2009  

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiPresents iia iischolastic iicontention iifor iibuilding iia iirepresentative iifocused iiculture. iiThey 

iilikewise iiinspected iia iitrue iicontextual iiinvestigation iiof iian iiorganization iithat iihas iiencountered iithe 

iimonetary iiadvantages iiof iithis iiwork iion, iimaking iiit iiliberally iicertain iithat iicutting iiedge 

iiorganizations iican't iimanage iithe iicost iiof iinot iito iimake iiworker iifulfillment iia iibest iineed. 

 

xvi. iiJane iiand iiBoucher ii,2004 

 ii ii ii ii ii ii ii ii ii ii ii ii ii iiOffers iifunctional iiguidance iifor iiimproving iiboth iiyour iiframe iiof iimind iiabout iiyour 

iiactivityand iithe iiactivity iiitself. iiShe iitells iispecialists iithe iibest iiway iito iiadapt iito iikeeping iitheir 

iioccupations iiin iithis iitroublesome iieconomy. 

 

xvii. iiKaliski, ii2007 



 ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiEmployment iifulfillment iiis iia iispecialists iifeeling iiof iiperformance iiand iiperformance iiat 

iiwork. iiIt iiis iiordinarily iiobserved iito iibe iiclearly iiassociated iiwith iiefficiency iijust iias iito iisingular 

iithriving. iiOccupation iifulfillment iiderives iidoing iia iiduty iione iiappreciates, iidoing iiit iiwell iiand iibeing 

iiremunerated iifor iione‟s iiundertakings. iiEmployment iifulfillment iifurther iirecommends iiexcitement 

iiand iijoy iiwith iione‟s iiwork. iiWork iisatisfaction iiis iithe iikey iifixing iithat iiprompts 

iiacknowledgment,salary, iiprogression, iiand iithe iiachievement iiof iidifferent iitargets iithat iilead iito iia 

iisupposition iiof iifulfillment. 

 

xviii. iiJoanna iiPenn ii,2008 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiInstructs iihow iito iiimprove iiyour iisituation iiin iiyour iipresent iiwork, iiincreasing iimore 

iifrom iiyour iiactivity, iifinding iiprogressively iiabout iiyourself iiand iiwhat iiit iiis iiyou iiwould iibe iiupbeat 

iidoing, iistress iithe iiexecutives iiand iiindividuals iithe iiexecutives. 

 

xix. iiEvrenEsen ii, ii2007 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiAnalyzed iias iifar iias iiindustry iiand iistaff iimeasure iijust iias iirepresentative iiage iiand iisex 

iiin iiexcess iiof ii20 iimarkers iiof iiemployment iifulfillment iiincluding iiprofessional iisuccess 

openings, iibenefits, iithe iiadaptability iito iiadjust iilife iiand iiwork, iiand iipay. 

 

xx. iiChris iiStride, iiToby iiD. iiWall, iiNick iiCatley ii,2008 

 ii ii ii ii ii ii ii ii ii ii ii ii ii ii ii iiDisplayed iibroadly iiutilized iiestimation iisizes iiof iiJob iiSatisfaction, iiMental iiHealth, 

iiworkrelated iiWell iibeing iiand iiOrganizational iiCommitment, iialongside iiconvention iiinformation iifor 

iicorrelation. iiThe iiconvention iiinformation iidepends iion iian iiexample iiof iijust iiabout ii60,000 

iirespondents iifrom ii115 iidistinct iiassociations iiover iia iiwide iirange iiof iiventures iiand iioccupations. 

iiData iiis iigiven iiby iiword iirelated iigathering, iiand iiis iiadditionally iiseparated iiby iiage iiand iisexual 

iiorientation. 
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EXECUTIVE iSUMMARY 

  

 i i i i i i i i i i i i i i i i i i i iJob isatisfaction iis ione iof ithe imost isearched ivariables iin ithe iarea iof iwork ipsychology iand iit imaintains 

ithe icorporation iwith imany ifactors ialong iwith ithe icharacteristics iof imanagement ito ithe ilayout iof ithe iactivity. iThe 

ienhancement iwithin ithe ijob isatisfaction ican ibe icarried iout ithrough ithe ifactors iwhich imotivate ijust ilike ithe 

iplanning iof iwork, imaking iit ithrilling iand ivia idoing ithe icreative iwork. iThe iopinion iof ithe istaff iand ithe iemployees 

iis iequally iessential iin ithe ifactors ilike ichoice imaking iand isolving ithe itroubles. iA ilot iof ithese ielements iwill 

ienhance iactivity idelight iwithin ithe igroup iof iworkers iand iemployees iand iadditionally ialongside ithat ithey imay ias 

ia ipart iof ithe ibusiness ienterprise. iI-Nube iSoftware iSolutions iis ian iIndian iSoftware iCompany iinvolved iin isoftware 

iprogram ipublishing, iconsultancy iand isupply. iSoftware ipublishing iincludes imanufacturing, ideliver iand 

idocumentation iof iready-made i(non- icustomized) isoftware iprogram, ioperating isystems isoftware, ibusiness i& 

idifferent iapplications isoftware, ilaptop igames isoftware iprogram ifor iall isystems. iThe iproject ion i“A iSTUDY iON 

iEMPLOYEE iJOB iSATISFACTION iAND iEMPLOYEE iENGAGMENT iAT iI-NUBE iSOFTWARE 

iSOLUTIONS iPRIVATE iLIMITED” iwas iconducted iwith ia iview ito ifind ihow iefficient ithe ipractices iof iemployee 

ijob isatisfaction iand ijob iengagement iare idone. iHow iappreciably ithe ielements iwill ihave ian ieffect iand iinfluence 

ithe iemployee ijob isatisfaction. iThe iobjectives iexecuted itake ia ilook iat iare ito iknow ithe iimplementation iof ijob 

iengagement ipractices, ito ibecome iaware iof ifactors iinfluencing ithem, ito ilocate ithe itroubles ireferring ito iemployee 

ijob isatisfaction iand ito isignify isuitable imeasures. iAnalysis iof ithe idata iis idone iusing ithe istatistical itool iSingle 

ifactor iANOVA. iBy icarrying iout ithe ianalysis iit ican ibe iinferred ithat imost iof ithe iemployee iare isatisfied iwith ithe 

icurrent ipractices ibut ilittle idevelopment iand imodification iare irequired ito ibe iable ito imake iit ieffective. i 
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CHAPTER i1 

INTRODUCTION 

 

 i i i i i i i i i i i i i i i i iEmployees iare imore iloyal iand iproductive iwhen ithey iare isatisfied iHunter i&Tietyen, i(1997), iand ithese 

isatisfied iemployees iaffect ithe icustomer isatisfaction iand iorganizational iproductivity, iPorterfield, i(1999). iThere iis 

ino ilimit ifor ithe iemployees ito ireach ithe ifull isatisfaction iand iit imay ivary ifrom iemployee ito iemployee. iSometimes 

ithey ineed ito ichange itheir ibehavior iin iorder ito iexecute itheir iduties imore ieffectively ito igain igreater ijob 

isatisfaction, iMiller, i(2006). iHaving igood irelationship iwith ithe icolleagues, ihigh isalary, igood iworking iconditions, 

itraining iand ieducation iopportunities, icareer idevelopments ior iany iother ibenefits imay ibe irelated iwith ithe 

iincreasing iof iemployee isatisfaction i“Employee isatisfaction iis ithe iterminology iused ito idescribe iwhether 

iemployees iare ihappy, icontended iand ifulfilling itheir idesires iand ineeds iat iwork. iMany imeasures isupport ithat 

iemployee isatisfaction iis ia ifactor iin iemployee imotivation, iemployee igoal iachievement iand ipositive iemployee 

imorale iin ithe iwork iplace. i“Susan iM. iHealth ifield i(About.Com). iCranny, iSmith i& istone i(1992) idefined iES ias ithe 

icombination iof iaffective ireactions ito ithe idifferential ipreceptions iof iwhat ihe/she iwants ito ireceive icompared iwith 

ihe/she iactually ireceives. iAccording ito iMoyes, iShao i& iNewsome i(2008) ithe iemployee isatisfaction imay ibe 

idescribed ias ihow ipleased ian iemployee iis iwith ihis ior iher iposition iof iemployment. iAs iSpector i(1997) idefined ijob 

isatisfaction ias iall ithe ifeelings ithat igiven iindividual ihas iabout ihis/her ijob iand iits ivarious iaspects. iEmployee 

isatisfaction iis ia icomprehensive iterm ithat icomprises ijob isatisfaction iof iemployees iand itheir isatisfaction ioverall 

iwith icompanies” ipolicies, icompany ienvironment ietc. i 

 

Industry iprofile i 

 i i i i i i i i i i i i i i iSoftware iindustry iin iIndia ihas ihuge idevelopment iand ifinancial iapproach ihas ia isignificant imodification 

iin itwentieth icentury. iRemote idirect iventures iare iexpanded ibecause iof iIT iparts. iBecause iof iprogression, 

ienterprises iwere ideveloped iby iwhich ioutside istores ijust ias iwork ias iopen idoors ihave iexpanded. iIn iunderlying 

idays, iIT ifirms isend iout iprogramming ito idifferent inations iin ilight iof ithe ifact ithat ihere ilabor iis ibroadly iaccessible 

iwith iminimal ieffort. iIndian iprogramming ito iaddress ithe iissues iof iglobal iorganizations iaccordingly ithey iget ia 

imore iextensive iscope iof iprogramming iadvancement iassignments. iAs ithe icapability iof ithe iproduct ibusiness iwas 

irecognized ilegislature iof iIndia igrew irapid iframework ito isatisfy ithe ineeds iof ioutside icustomers. iIT/ITES iterritory 

ihas iordered iextraordinary iincrement ithroughout ithe idecade, iachieving ifamous iposition iwherever iin ithe iuniversal 

iand ia inotoriety ifor icostincredible iconveyance iof iadministrations. iIT iorganizations iin iIndia ihave iset iup imore ithan 

i600 iconveyance ifocus ieverywhere ithroughout ithe iworld. iEach iable iinsurance ienterprise itakes ia iholistic imethod 

ito icoping iwith irisks iin iour ipresent iday ilife. iIt iprevents iorganizations iand ithose ifrom ithe irisk ito ideal iwith 
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iunforeseeable ievents. iThe igreater icritical itruth iis ithat icoverage iindustry iis ia iprovider isector ithat iguarantees 

isafety iand isecure itrustworthiness ito icustomers. 

That’s iwhy iit’s iof ihigh iimportance ifor iany icoverage ibusiness ito icreate ian ipicture iof iadependable, iobvious iand 

istrong ibusiness ienterprise ito ideal iwith iinsurance isoftware iprogram idevelopment,answers, iera iand iconsulting 

igain ia iaggressive iedge iby imens iof ireworking iand iimproving iinternet iperformance iof iinsurance ienterprise. 

iCoverage icompanies iare iin isearch iof ieffective istrategies iand iequipment ito istream iline ioperational imethods 

irelated ito iunderwriting, iinsurance ipolicy, iclaims iand ibusiness icommunication. iThe itrendy itechonological 

imerchandise iof ithe iIT iregion iassist icoverage iorganizations idecorate ipurchaser iand iagent iloyalty, ifacilitating 

icross ipromoting iofferings iand ireducing icharges ifrom ithe iprevious iyear. 

 

Company iProfile 

 i i i i i i i i i i i i i i iI-Nube isoftware isolutions iprivate ilimited iis ia iprivate iincorporated ion i16th iAugust2010. iIt iis igroped ias ia 

iNon-government iagency iand iis iinscribed iat iRegistrar iof igroups,Bangalore. iI- iNube isoftware isolutions iis 

iintricate iin isoftware iprogram iissuing, iconsultancy iand isupply. iSoftware iissuing iincludes imanufacturing, 

idocumentation iof inon-customized isoftware iprogram, ioperating isystems isoftware, ideliver ibusiness iand idifferent 

iapplication isoftware, ilaptop igames isoftware iprogram. iConsultancy iconsists iof ipresenting ithe ileading ianswer iin 

ithe ishape iof icustom isoftware ifollowing ithe istudy iof ithe icustomers ineeds iand itroubles. iCustom iprogramming 

iprogram icomprises iof imade ito isoftware ireserve iprogram iessentially idependent ion irequests ifrom iexact iclients 

ifurthermore, iincluded iare icomposing iof isoftware iprogramming iof iany isort iof i idirectives iof ithe iclients; 

iprogramming iredesign, iwebsite ipage iformat. 

 

Vision 

 i i i i i i i i i iiNube iwill istrive ifor ileadership ito ibuild ivalue ifor iemployees, icustomer iand ithe icommunity, iusing 

iinnovative isolutions iand iemerging itechnologies.  

 

Mission 

 iNube iwill ivalue iemployees iwho ihave ipassion, ipositiveattitude, ifocused ion itakingchallenging iroles iand 

ieager ito iwork ion iemerging itechnologies i 

 iNube iwill ibuild ivalue ifor iinsurance icustomers iwho iare idesiring ilong iterm itechnology ipartners i 

 iNube iwill ibuild ivalue ifor ilocal icommunity 

 

Core iValues 

 i i i i i i i i i i i i iThe imost ibasic imain iimpetus iof ijoy iat iwork iis ithe iimpression iof ifulfillment ifaculty icould ihave iaround 

iabout itheir iassociation. iThis isort iof ipride iis imost isuccessfullynot ifigure iout ihow ito ipay ifor. iBe ithat ias iit imay, ithe 
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iadvantages ifrom iputting iresources iconnected ito ithe iorganization's iaccomplishments iand ithe ifive istar iof iits 

iadministration iand ifurthermore ito iother ikey ivariables ilike iits isubculture iand ishared iqualities. iAmong iothers, 

ishared ithankfulness, ienergy iabout ithe iundertaking icompleted, iand ibeing itaken icare iof iwith ivalue, iare iimmediate 

iindividuals ito ian iidealistic iwork ienvironment. 

 

 

Products 

 Avo i: iA ivirtual ioffice ifor iInsurance iIntermediaries. 

 Claimslive i: iA icutting iedge iTechnology iPlatform ifor icompelling ithe iboard iof iHealth iInsurance iClaims. 

 Insurance iCustomer iApps: iQR iCode ibased inatural iversatile iapplications ifor iour iclients. 

 Common iPlatform ifor iInvestigation: iA itypical istage ifor iLife iClaim iInvestigations icrosswise iover 

iinsurance iagencies. 

 Insurance iMobile iApps i: iB2BmMobileaApps iplanned ito iobtainproductivity ito ion ifield iactivities iof 

iInsurance icompanies, iClaim iSurvey, iProperty iRisk iSurvey, iFraud iInvestigations, iLoss iAssessment ietc. 

 Sell iWell:An iadaptable iMobility istage ifor iInsurance iSales iManagement. 

 Agri iInsurane iCompany: iA ifar ireaching isolitary iframework ifor ithe iadministration iof iAgriculture 

iInsurance iLOB ifor iInsurance iorganizations. 

 

 

COMPETITORS 

 i 

 NTT iDATA i: iNTT iDATA iis ian iInnovation iPartner iwith ibusiness itasks iinexcess iof i50 inations iand iareas, 

iwhich iunderscore ilong ihaul iduty iand iconsolidate iworldwide ireach iand inearby icloseness ito igive ihighest 

iquality ilevel imaster iadministrations ifrom icounseling, iframework iimprovement ito ibig ibusiness iIT ire-

appropriating. 

 NIIT iTECHNOLOGIES i: iis ia ileading iglobal iIT isolutions iagency, ipermitting iits iclients ito itransform iat 

ithe iintersect iof iunheard iof idomain iknow-how iand irising itechnology ito iattain iactual iworld ienterprise 

iimpact. iThe iorganization ispecializes iin ithree ikey iverticals: iBanking iand ieconomic iservices, icoverage, 

ijourney iand iTransportation. iThis iarea ipower iis icombined iwith imain-edge iabilities iin idata i& iAnalytic, 

iAutomation, iCloud, iand ivirtual. 

 ZOLIPE: icompany isoftware iprogram idevelopment icompany ipermitting idigital iTransformation ivia 

isoftware iprogram idevelopment iand idigital iservices. 

 ALLSTATE i:They iplay ia istrategic irole iwith ithe iaid iof iproviding isoftware iprogram iimprovement 

iofferings iand ienterprise imanner ioutsourcing ianswers ito ihelp iour iUS iparent ienterprise, ithe iAllstate 

icompany. 
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SWOT ianalysis 

 

Strength i. Low-cost iinternship 

ii. Strong irelationship iwith ithe 

isupliers 

iii. Variety iof iproducts iis iincreasing 

iv. Ease ithe iwork iof iinsurance 

icompanies 

v. Corporate isocial iconcern 

vi. Bargaining ipower iabove isuppliers 

Weakness i. Software iproducts ioften ishows 

isecurity iproblems 

ii. Lack iindustrial ipartners 

iii. No istrong ibrand iname 

Opportunities i. Government’s isupport iin iemerging 

ilocal imarkets 

ii. More icustomers ishifting ito ionline 

iapplications iusage i 

iii. New iway ito iencourage iclients 

iinterests 

Threats i i. Indirect icontenders ientering ithe 

ibusiness ito ishow idirect ichallenge 

ii. Competitor’s iselective ionline 

inetworking icommitment 

iii. Unique iapplication iwork iby 

icontender 

 

Future iGrowth 

 i i i i i i i i i iThis iis iparticularly ivalid ifor ibest iabilities. iSo ias ito ido iat itheir itop inotch ilevel, icapacities ineed ito iceaselessly 

ibreak idown iand iadvantage ifrom iinward icalling ipotential ioutcomes ithat icoordinate itheir idimension iof idesire. 

iWorkers iinside ian iorganization isignificantly iadvantage ifrom ion-going ipreparing iand iinstructing icreating 

irepresentatives ienables ithe ibest iorganizations ito imanufacture ia imaintainable iupper ihand iafter isome itime. iBy ithe 

iby, ipreparing ieveryone ior iperhaps ienabling irepresentatives ito iset iaside ieffort ito itake icare iof itheir iself-

improvement iaccompanies. 
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CHAPTER i2 

CONCEPTUAL BACKGROUND AND iLITERATURE iREVIEW 

 

Theoritical iBackground 

Employee ijob isatisfaction iand iengagement iare ione iof ithe imotivational iaspect iof iHuman iResource iManagement. 

i“Employee iJob iSatisfaction iis ithe iamount ito iwhich istaff iare ihappy ior iconent iwith itheir ioccupations iand iwork 

ienvironment”. i“Employee iEngagement iis ithe iamount ito iwhich irepresentatives iexperience ienthusiastic iabout 

ithere iare igiven ito ibusiness iundertaking iand ispot ioptional iexertion iinto itheir iwork”. 

Employee ijob isatisfaction iand iemployee iengagement iare icomparable iideas isuperficially iand iit icovers ithe 

ifundamental iconcerns iand ineeds iof irepresentatives. iPassion, idedication iand imost iimportant, idiscretionary ieffort. 

iEngaged iemployees iare iinspired ito ido iadditional ithan ithe istripped iinsignificant irequired iwith ia ireason ito ialso 

iprotect itheir iemployments. iBy imeans iof icontrast, istaff iare iessentially icheerful ior icontent iwith itheir ioccupations 

iand ithe istatus. 

 

Job iSatisfaction ivs iEmploye iEngagement 

 i i i i i i i i i i i i i i i i iEmployee iEngagement iand iEmployee isatisfaction iare icomparative iideas isuperficially iand iit icovers ithe 

iessential icorners iand ineeds iof irepresentatives. iEnthusiasm, iduty iand imost ivital, ioptional iexertion. iDrawn iin 

iworkers iare iroused ito ido iadditional ithan ithe iexposed inegligible irequired iwith ia ireason ito isafeguard itheir 

ioccupations i.By imethods ifor idifferentiation, iupbeat ifaculty iare ijust icheerful ior icontent iwith itheir iemployments 

iand ithe istatus.. 

  

Respect, iPraise iand iAppresiation 

 i i i i i i i i i i i i i i i i iRepresentatives iare iadditional ifulfilled iof itheir ipositions iwhen ithey isense itrustworthy iand iare 

iapplauded ifor ia iprocedure ipleasantly iexecuted, inotwithstanding iassuming iit's ia isimple ithanks ifrom ian 

iassociation ichief. iBosses iare ifrequently ivocal iwhile ia ilaborer icommits ian ierror ior isomething iis ineeded iof ithem 

ianyway imaking ia isimilar iendeavor ito isalute ior ivoice igratefulness iwill ihave ia ipositive iaffect ion ispecialist's ipride. 

 

Literature iReview 

 

i. iSaari, iL. iM., i& iJudge, iT. iA., i2004 
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 i i i i i i i i i i i i i i i i iEmployee isatisfaction iis ithe icharacter ipride ias ia imaster iperson, ithat iis, ithe iindividual iaffects ihis iframe 

iof imind. iBusiness iendeavor ialong iwith iits iworking ielement iis ithe iabstract iassessment, istaff icross ithe imore 

ipractical icharacteristics iand iany iexpectation iof ithe iopening ibetween ithe icost igot iafter ithe isocial iaffair ipaying 

ilittle iheed ito iwhether ior ino ilonger iall ipieces iof iwork imindsets iand ienergetic iresponses. iIt iinvolves icrafted iby ithe 

ilevel iof iauthoritative iduty iand iwork iinspiration iis iintently irelated. 

 

ii. iKular iet ial i,2008 

 i i i i i i i i i i i i i i iWhy iworker iEngagement iis isignificance iand iinterest? ilabourer icommitment ihas iend iup ibeing ian iintently 

ireferenced ipoint iin imost irecent iyears ibe ithat ias iit imay, ithere iis istill iequivocalness iinside ithe iinstructive iwriting 

iwith irespect ito ihow ispecialist icommitment ican ibe iinvigorated iby ithe iexecutives. iThere ihas ibeen iimpressive 

ileisure iactivity iin irepresentative icommitment, ianyway ithis ihas ibeen ijoined iwith ia irespectable icourse iof iaction iof 

imisinterpretation. iAs iper iKular iet iall, ithis imisguided ijudgment imay ibe imost iof ithe iway iattributed ito ireality ithat 

ithere's ino ifinished idefinition, irealizing iresponsibility ibeing ioperationalised iand ithus ievaluated iin ivarious iways. 

iFrom ia iHR ipoint iof iview itoday, icommitment iis ibeing ian iimperative iconsideration ion iaccount iof ithe iintense 

imoney irelated iatmosphere, iorganizations inow imore inoteworthy ithan iany itime iin irecent imemory iare imaking 

isense iof ito irebuild iand iresize, iwhich ihas ifinished iin iorganizations iexploring inew istrategies ito ikeep iup iand iblast 

icommitment. iFirms ibattle ito ienroll iand ishow itheir iaptitudes, iso ithey ineed ito ido itheir iquality ito ihold iof iit. 

iAssociations ineed ito istrike ithe icorrect isolidness iamong iencouraging iand iimproving ispecialist icommitment 

ilevels iwhile ion ithe iequivalent itime inow inot itrading ioff itheir ifocused ijob. 

 

iii. iDe iVita, i2007 

 i i i i i i i i i i i i i i i i i iThe iassociation iamong ithe imentalities iand iconduct iof iworkers iand ithe iconnection ito ithe iassociation 

iposterior iline iwas ifirst ieffectively ishown i19 iyears iback iby iutilizing iUS iretail imanager iSears. iSinges isupported 

ispecialist icommitment ias ithe i"laborer icustomer iincome ichain". iThe iresults iwhich iSearsa iaccomplishedffrom 

ithis iactivity ihad ibeen inoteworthy. iIn ia iyear, iSears ichangedits igreatest ihardship imaking i4 idivision ifrom ia i$3bn 

imisfortune ito ithe iaffiliation istraightforwardly iinto ia i$752m ibargains imaking idivision. iIn iview iof ithe itremendous 

ieffect ispecialist icommitment ihad ion iSears, iHR iconsultancy icompanies ibegan ito iwork iwith ifoundations ito igrow 

imeasurements iso ias ito ievaluate ilaborer iframes iof imind iand iconduct iand ithere ifollowing iimpact ion ishopper 

ifulfillment iand iauthoritative iby iand ilarge iexecution. iIn iaccordance iwith iJim iCrawly, ia istandard iat iHR istudies 

iand iconsultancy icompany iTowers iPerrin, i"even ias ipreviously ieverybody iwould inaturally ihave isaid ithere imay ibe 

ia ihyperlink ibetween iindividuals ibeing iagreeably iorganized 

toward ian iundertaking iand ithe iprobability iof ithat iaffiliation ibeing iviable, iby iand iby ithere's iverification ito ishow 

iit". i 

 i 

iv. iBrannigan&Zwerman, i2001 

 i i i i i i i i i i i i i i iThe irecorded ibackground iof iundertaking isatisfaction istems ireturned ito ithe imid i1990's iwith ithe icondition 

ipoint ion ierrand iengage. iThis iperspective icommunicates ithat iplease iis iconstrained iby iusing iwithout iquestion 



9 
 

iqualities iof ithe ierrand icondition iitself. iThis iview ihas ibeen iaccessible iin ithe icomposition ifor ithe ireason ithat ifirst 

iresearch iwith ithe iguide iof iHauser, iTaylor iand ithe ivarying iexercises ion ithe icontrasting iendeavors ion ithe iWestern 

ielectric igreenery iin iHawthorne i. iThose iinvestigation iwatch ithe ilikelihood ithat ionce ia ipositive icourse iof iaction iof 

itask iconditions iare iaccessible ia iwithout iquestion idimension iof iactivity ipride iwill iseek iafter. iThe iHawthrone 

imulls iover iare iseen ias ithe imost ifundamental iresearch iof ithe ihuman icomponents iof ibusiness irelations iin ithe imid 

itwentieth icentury. iThey ihave ibeen idone iat ithe iBell iphone iWestern ielectric icontrolled icollecting iplant iin iChicago 

ibeginning iin i1924 ithrough ithe imid i1920's istaff ichairmen ipushed iinvestigations ito idiscover ithe ioutcomes iof 

idifferent iconditions iof iwork ion isoul iand igainfulness itoday, ireference ito ithe i"Hawthorne isway" idemonstrates ia 

icircumstance iin iwhich ithe imethodology iof ipreliminary iconditions iproposed itorecognize iprominent icomponents 

iof idirect ihas ithe iaftereffect iof ichanging iover ithe ilead iit's imiles iplanned ito ichoose. iThe ifundamental iHawthorne 

iinfluence iimplied ithe iclarification ithat ithe ibenefit iof ithe iauthorities iimproved iamid ithat itime iwith ievery ivariety 

iin ithe iworking iconditions idisplayed iby iusing ithe ipreliminaries igenuinely icommunicated iwhile ipeople isee ithat 

itheir idirect iis ibeing iwatched ithey ichange ihow ithey iact. iThe iimprovement iof ithe iHawthrone ilooks iat ialso ishows 

ithe istart iof ifinished imind iscience, ias iwe imost ilikely iam imindful iit itoday. ithese iearly iresearch imark ithebeginning 

iof ifocuses ion isystem ipride iregarding iergonomics, iplan iand iproductiveness. 

 

 

 

v. iRode, iJ.C,2004 

 i i i i i i i i i i i i i i i i i iEmployee isatisfaction iis iexpressly itest iwith ithe ifulfillment ithat igot ifrom ithe iindividual ias ia ispecialist 

iperson. iOne ifundamental iresearch ifinding iis ithat idevelopment isatisfaction iis iconnected iwith inearnesseuphoria i. 

iThis iassociation iis iequivalent, iwhich iinfers iindividuals ithat iare icontent iwith itheir ilives iwill iwhen iall iis isaid iin 

idone ibe icontent iwith itheir ioccupations inegative ibehavior ipattern ivisa. iIn iany icase, ia icouple iof iresearch ihave 

icontended ithis ithought iactivity iamuse iisn't iin ievery icase iwidely iidentified iwith iways iof ilife icharm iin ilight iof 

itheir ivariable icomprehensive iof inon iworking idelight iand icenter iself-assessments iare imulled iover. iAssociation 

ipart ito iits irunning ielement iis ithe iintellectual iassessment. istaff iovercome ithe imore idown ito iearth iesteems iand 

ihope iof ithe iseparation iamong ithe icharacteristics igot iafter ithe isocial ievent iwhether ior ino ilonger iall ipieces iof 

iwork idispositions iare ienergetic iresponses. iThis iincludes ithe ivolume iof ifirm icommitment iand irelated iinfluential 

idiversions. 

 

vi. iWegge, iet ial, i2007 

 i i i i i i i i i i i i i i i i i iExamine iconfirms ithe ilife iof ia irobust iconnection iamong itask ipleasure iand iprocess iinvolvement. iIn 

iemployees iwith ilow itask ipleasure ithe ieffect iof itask iinvolvement ion iabsence iconduct iis ilots imore imentioned ithan 

iin iemployees iwith iexcessive ijob ipride. iworker's idegrees iof isatisfaction iwith ico-employees, iactivity, iobligation, 

iand itask iprotection, iloyalty ito ithe iemployer ia inumber iof ithe ihealth ifactors ithat ihave ian iimpact ion ian iemployee's 

iabsence ibehavior, ipressure iappears ito ibe ithe imost icritical ione.A ispecialist iwho's imissing ifrom iworks iof iart iis 
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ideliberately ior iunknowingly icommunicating inegative iconnection ito ithe iorganization. iIn iany icase, 

irepresentatives iwho iare ioutstandingly ihappy iwith itheir ioccupations ior iunequivocally icommitted ito ithe 

iassociation iwill istay iaway ifrom iwithdrawal ipractices iand ikeep iup isuffered iconnection ito iwork.The iway iworker's 

ifeels iand ithought ithat itheir iemployments ibeing ifavored iare iexceptionally iparts ibasic iin iexpressions iof iworkers 

iprocess ifulfillments iturnover iand inon-appearance. 

 

vii. iMount iand iJohnson,2006 

 i i i i i i i i i i i i i i i iProcess isatisfaction iin ithe iend iappears iat iwell iknown icomponents iof ipride iemployees ifrom itheir 

iworking iin iabsolutely itask ipride iis ithat ione iof ithe imaximum itypically istudied iorganizational ivariables iwhich 

ihave ibeen iwidely istudied iin iorganizational iconduct iand iorganizational ipsychology i. iConsidering ithe ifact ithat 

iactivity isatisfaction ican ibe ia icrucial ipointer iof ihow iwork ipowers ifeel iabout itheir ioccupations iand ia iforecaster iof 

iwork ipractices iincluding iauthoritative icitizenship, inon-appearance, iand iturnover. iEmployee isatisfaction 

shows ithe iquantity iof iagreement iamong iones iexpectation iof ithe iprocess iand ithe irewards ithat ithe iprocess ioffers iin 

iview ithat iprocess isatisfaction iinvolves iexpectation, iit's imiles iexceptionally irelated iwith imental icontext iand 

imotivation. iThe iorganizational idedication iis ia iform iof imotivation iwhich ifacilitates ianperson ito ihave ithe 

isensation ithat ithe inature iof ithe ijob iand ithe ijob isurroundings iis ipleasant, iwhich, iin iflip, ihave ian ieffect ion iones 

ifeeling ion ithe ijob. iPleasure iarises ifrom icomplex iset iof isituations, iinside ithe iequal imanner ithat ithe imotivation 

idoes. iSince ithe idedication iis ian icritical ia ipart iof ithe iincentive iit iis ipretty iherbal ithat iit's imiles iappreciably 

icorrelated iwith ijob isatisfaction. 

 

 iviii. iOzdevecioglu, i2003 

 i i i i i i i i i i i i i i i i i iPersonnel iare iextra iunswerving iand iproductive iwhen ithey iare ihappy i, iand ithose isatisfied ipersonnel 

ihave ian ieffect ion ithe iconsumer idelight iand iorganizational iproductivity i. iWorker ifulfillment iis icharacterized ias 

ithe iblend iof iemotional iresponses ito ithe idifferential iview iof iwhat ihe/she ineeds ito iget ias icontrasted iand iwhat 

ihe/she iobviously igets. iAccordingly, ithe iorganizations ishould iattempt iand iconvey ithe ispecialist ianticipation iso 

ione ican itechnique ithe iworker ifulfillment. iessentially, ienthusiastic ikingdom iof ithe istaff imay ilikewise iaffect itheir 

ijoy. iThis ipowers ithe isupervisors ito imake iand isupport ithe iideal irunning iconditions iinside ithe iorganizations. iOne 

ithe ielective ihand, ithe iworker ienchant iis ione iof ithe iessentials iof iauthoritative icitizenship idirect. ithis iis, ithe 

ipleasantly ifulfilled irepresentatives iwill iartistic icreations iall ithe imore ieagerly iand ithis iadds ito ithe iviability iin 

itheir iassociations. 

 

ix. iMiller, i2006 

 i i i i i i i i i i i i i i i iThere's ino ilimitation ifor ithe irepresentatives ito iachieve ithe iall iout ipride iand iit ican irun ifrom ilaborer ito 

iworker. isome iof ithe itime ithey ineed ito iexchange itheir ipractices ion ithe ioff ichance ithat iyou ineed ito iexecute itheir 

iduties imore inoteworthy iaccurately ito iincrease imore iprominent iundertaking ifulfillment. iHaving igenuine 

iassociations iwith ithe ipartners, ihigh iprofit, iright iworking icircumstances, itutoring iand itraining iopenings, icalling 
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iadvancements ior ieach idifferent iadvantages imight ibe iconnected iwith ithe ideveloping iof iworker ifulfillment. iwhen 

iexamining ithe ilaborer ienchant, iit ishould ibe iperceived ithat; i- ia irepresentative imight ibe iprogressively ifulfilled iby 

imethods ifor ia isatisfying ithing, iwhile ithe iother ispecialist imight ibe iless ihappy iwith ia isimilar ithing. ibecause iof 

ithis, iconcentrating ithe iworker ipride ifrom ia imajor iedge imight ibehigher. ithat iimplies ithe itotal iof ievery isingle 

isatisfying ielement imakes ithat irepresentative’s ifulfillment idegree. 

 

x. iMoyes, iShao, i& iNewsome, i2008 

 i i i i i i i i i i i i i i i i i i iAs ia istandard idefinition, ithe iworker ifulfillment imight ibe icharacterized ias ihow isatisfied ia 

irepresentative iis ialongside ihis ior iher icapacity iof ibusiness. iTo iinquire iabout iwhat ithe irepresentatives iare ihappy 

ithrough iand iestimating ithe iworker idelight iinside ithe ispot iof ibusiness iis iimperative ito ithe iaccomplishment iand 

iexpands ithe igainfulness iof ithe ibusiness ifor ihaving iupper ihand. ithusly, ipicking iup iinformation iof ithe iworker ijoy 

ias ifar ias idifferent icomponents iand, ion ivarious izones i(comprehensive iof iassembling iindustry, itransporter iventure 

ior, ietc) iwill ibuild ithe iwriting iand iadd ito iassociations. 

 

xi. iBakotic iand iBabic,2013 

 i i i i i i i i i i i i i i i i iEmployment ifulfillment iis ian iunpredictable iidea ithat iis iaffected iby inumerous icomponents. iThe ipoint iof 

ithis idiary ipaper iis ito idissect ithe ieffect iof iworking iconditions ito iwork ifulfillment. iFor ithat ireason ithe 

iexperimental iresearch ihas ibeen idirected iin i2012 iout iof ione iCroatian ishipbuilding iorganization. iThe iexploration 

iresults idemonstrate ino imeasurably icritical idifference iin igeneral iwork iaccomplishment ibetween ispecialists iwho 

iwork ibeneath itroublesome iworking istate(at ithe ioffice) iand ithe iindividuals iwho iwork iin itypical iworking istate(in 

ithe iorganization); ilaborers iwho iwork iin iordinary iworking iconditions iare imore ihappy iwith itheir iworking istate 

ithan ilaborers iwho iperform iunder itroublesome iworking iconditions; ion iaccordance iof ispecialists iwho iwork iunder 

itroublesome iworking istate, ithe iworking istate iare icritical ifactor iof itheir iextensive iemployment ifulfillment. 

 

xii. iPaul iE. iand iSpector, i2011 

 i i i i i i i i i i i i i i i i iCondenses ithe idiscoveries iconcerning ihow iindividuals ifeel itowards iwork, iincluding isocial iand isexual 

iorientation icontrasts iin iemployment ifulfillment iand iindividual iand iauthoritative icauses;andpotential iresults iof 

ioccupation ifulfillment iand idisappointment. iHe ifurnishes iwith ia iterse ireview iof ithe iapplication, ievaluation, 

icauses iand ioutcomes iof ioccupation ifulfillment. 
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xiii. iSophie iRowan,2008 

 i i i i i i i i i i i i i i i i iThis iexamination iuncovers ihow ito imake ia imore ijoyful iwork ilife, iwithout ievolving iprofession. iCreator 

igives iuseful iand ireasonable idirection ion ihow ione ican iaccomplish iideal iemployment ifulfillment iand idefeat ithe 

iobstructions ithat imake isuch ia isignificant inumber iof ius imiserable iat iwork. 

 

xiv. iRobert iM. iand iHochheiser,1998  

 i i i i i i i i i i i i i i i iReassessed ithe isignificance iof ithe iwork ienvironment iand iproposed ia istraightforward irecipe ifor 

isuccess.Forget ithe ipossibility ithat idiligent iwork ialone iprompts iachievement iand irather icenter iaround ibuilding 

igreat iconnections. iHe istates ithat ithe imost iideal iapproach ito isucceed iat iwork iis ito icomprehend iwhat iis iexpected 

ito ihelp ithe ipersonalities iof isupervisors, ifriends iand isubordinates. iExact iappraisal iof ithose irequirements iwould 

ithen ibe iable ito ibe iby iimplication irelated iwith ione's ivery iown iobjectives iand imisused ito imake isubstantive iwork 

ienvironment igains. iTechniques ifor ideciding ineeds iare igiven ifor ian iassortment iof icircumstances, iand isystems iare 

ioffered ito ihelp imake ia iportion iof ithe imost iexceedingly ibad iwork icircumstances iin iany ievent iimperceptibly 

ibetter ithrough isystems iadministration iand iself-awareness. 

 

xv. iJason iScott i,2009  

 i i i i i i i i i i i i i i i i iPresents ia ischolastic icontention ifor ibuilding ia irepresentative ifocused iculture. iThey ilikewise iinspected ia 

itrue icontextual iinvestigation iof ian iorganization ithat ihas iencountered ithe imonetary iadvantages iof ithis iwork ion, 

imaking iit iliberally icertain ithat icutting iedge iorganizations ican't imanage ithe icost iof inot ito imake iworker 

ifulfillment ia ibest ineed. 

 

xvi. iJane iand iBoucher i,2004 

 i i i i i i i i i i i i i iOffers ifunctional iguidance ifor iimproving iboth iyour iframe iof imind iabout iyour iactivityand ithe iactivity 

iitself. iShe itells ispecialists ithe ibest iway ito iadapt ito ikeeping itheir ioccupations iin ithis itroublesome ieconomy. 

 

xvii. iKaliski, i2007 

 i i i i i i i i i i i i i i iEmployment ifulfillment iis ia ispecialists ifeeling iof iperformance iand iperformance iat iwork. iIt iis iordinarily 

iobserved ito ibe iclearly iassociated iwith iefficiency ijust ias ito isingular ithriving. iOccupation ifulfillment iderives 

idoing ia iduty ione iappreciates, idoing iit iwell iand ibeing iremunerated ifor ione‟s iundertakings. iEmployment 

ifulfillment ifurther irecommends iexcitement iand ijoy iwith ione‟s iwork. iWork isatisfaction iis ithe ikey ifixing ithat 

iprompts iacknowledgment,salary, iprogression, iand ithe iachievement iof idifferent itargets ithat ilead ito ia isupposition 

iof ifulfillment. 

 

xviii. iJoanna iPenn i,2008 
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 i i i i i i i i i i i i i i i iInstructs ihow ito iimprove iyour isituation iin iyour ipresent iwork, iincreasing imore ifrom iyour iactivity, 

ifinding iprogressively iabout iyourself iand iwhat iit iis iyou iwould ibe iupbeat idoing, istress ithe iexecutives iand 

iindividuals ithe iexecutives. 

 

xix. iEvrenEsen i, i2007 

 i i i i i i i i i i i i i i i i iAnalyzed ias ifar ias iindustry iand istaff imeasure ijust ias irepresentative iage iand isex iin iexcess iof i20 imarkers 

iof iemployment ifulfillment iincluding iprofessional isuccess 

openings, ibenefits, ithe iadaptability ito iadjust ilife iand iwork, iand ipay. 

 

xx. iChris iStride, iToby iD. iWall, iNick iCatley i,2008 

 i i i i i i i i i i i i i i i iDisplayed ibroadly iutilized iestimation isizes iof iJob iSatisfaction, iMental iHealth, iworkrelated iWell ibeing 

iand iOrganizational iCommitment, ialongside iconvention iinformation ifor icorrelation. iThe iconvention iinformation 

idepends ion ian iexample iof ijust iabout i60,000 irespondents ifrom i115 idistinct iassociations iover ia iwide irange iof 

iventures iand ioccupations. iData iis igiven iby iword irelated igathering, iand iis iadditionally iseparated iby iage iand 

isexual iorientation. 
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CHAPTER i3 

RESEARCH iDESIGN 

 

Statement iof iProblems 

 i i i i i i i i i i i i i i i iIf iemployee ijob isatisfaction iand iemployee iengagement iis inot ithere ithen iit iimpacts ion icompany 

iperformance iand ilack iof icoordination iamong ithe iemployees iand ipoor iworking icondition iin ithe 

iorganization.Hence iit iis ivery iessential ito istudy iabout iemployee ijob isatisfaction iand iemployee iengagement. 

 

Objectives iof ithe iStudy 

 To istudy iemployee ijob isatisfaction 

 To istudy iemployee iengagement iat iI-nube isoftware isolutions ipvt iltd 

 To iexamine ithe iproblems irelated ito iemployee iengagement iand ijob isatisfaction. 

 To isuggest isuitable imeasures ito iovercome ithe iproblems iof iemployee ijob isatisfaction iand 

iemployee iengagement. 

 

Scope iof ithe iStudy 

 i i i i i i i i i i i i i i i i i iThe istudy iemphasis ion iunderstanding ithe iemployee isatisfaction iin iI-nubeSoftware iSolution, iwhich 

icovers ithe ivarious iaspects iof iJob iSatisfaction iand ithe ipreference ilevel. 

The iproject ion ian iEmployee iEngagement irequires ia idetailed iview iof ian iemployee; ithis irequires ia ichange iin ithe 

imethodology iof ithe iresearch. iThe istudyinvolves ia ilive iresearch iof ithe iemployees iin iI-nube iSoftware iSolution. 

iThe ipopulation iconsidered ifor ithis istudy iconsists iof i100 iemployees iwho ibelong ito iI-nube iSoftware iSolution iand 

ithe ipresent istudy iis iconfined ito ithe iemployees iof iseveral idepartments iof ithe icompany ihaving imore ithan i1 iyear iof 

iexperience iin iI-nube iSoftware iSolution. 

 

Research iMethedology 

 i i i i i i i i i i i i i i i i i iThe iinformation irequired ifor ithe istudy iis igathered ifrom ithe iemployees iof itheI-nube iSoftware iSolution, 

ithrough iquestionnaire 

 

 

 

Data iCollection iMethod 

 i i i i i i i i i i i i i i i i i iThe ifacts igathered ifor ithe iobserve iincludes iprimary iand isecondary iinformation. 

 

a.Primary iData 

The isurvey iwas imanaged ito i100 irepresentatives iof iI-Nube iSoftware isolutions. 
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b.Secondary iData 

Secondary idata ifor ithis iinvestigation iwas igathered ifrom ithe irecently idistributed irecords, iexamine ireports, ibooks 

ireferences iand isites. 

 

Sampling iTechnique 

 

Sampling iDesign: iThe isampling idesign iutilized iin ithis isurvey iis inon-probability isampling imethod iconsidering 

ithe iscope iand isize iof ithe isurvey. 

Sampling iSize:The isample isize iconsists iof i100 irespondents iwho iare iworking iin ithe icompany iat ivarious ilevels. 

 

SAMPLING iUNIT: iI-NUBE iSOFTWARE iSOLUTIONS iPRIVATE iLIMITED 

Departments icovered iduring ithe iquestionnaire idistribution iare ias ifollows, 

 

Departments i NO. iOF iRESPONSES 

Hr 10 

Health i 5 

Support i 30 

Pre-scales i 20 

Delivery iSadish 35 

 

 

 

 

 

 

Limitations iof ithe iStudy 

 

 The ipattern isize iis iconfined ito i100 iemployees ionly 

 The istudy iis iexposed ito ithe ipremise iand ibiases iof ithe irespondents; iaccordingly ia i100 i% iof iprecision 

ican't ibe iguaranteed 

 The ilength iof istudy iturn iout ito ibe itoo ishort irange iof itime, iwhere ithe iexamination icouldn't iextend ithe 

iinspect. 

 The idiscoveries idepend ion ithe iappropriate iresponses igiven iby imethods ifor ithe iworkers; ias iany ierrors ior 

ipredisposition imight ibe iaffect ithe ilegitimacy iof ithe ifinding. 

 

Character iScheme 
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 Chapter1: iIntroduction 

This ichapter iconsist iabout ithe iimportance iof iemploye ijob isatisfaction iand iemploye iengagement 

 Chapter2: iCompany iprofile 

This ichapter iconsist iof icomplete iinformation iabout ithe icompany iI-NUBE iSOFTWARE iSOLUTIONS 

iPVT iLTD 

 Chapter3: iResearch iMethodology 

It iconsist iof ithe itype iof imethod iused ito iconduct ithe istudy iduring ithe iperiod iof itime 

 Chapter4: iData iAnalysis iand iInterpretation 

This ichapter icontains ithe ititle iof ithe itable,datatable,analysis iof ithe itable iand igraphical irepresentation ion 

idissertation itopic. 

 Chapter5: iFindings,Conclusion iand iSuggestions 

This ichapter iconsist iwhich iidentified iand ioverall iconclusion iof ithe iproject 
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80

20

respondents

Yes No

CHAPTER    i4 

DATA iANALYSIS iAND iINTERPRETATION 

 

 

JOB iAPPRECIATION iINSIDE iTHE iORGANIZATION 

Table: iTable ishowing ijob iappreciation iinside ithe iorganization 

Particulars Respondents i Percentage 

Yes i 80 80% 

No i 20 20% 

 i i i i i iTotal i 100 10% 

 

Graph: iGraph ishowing ijob iappreciation iinside ithe iorganization 

 

Interpretation i:It iis 

iinterpreted ithat iout 

iof i100 ihedger i80% 

iof iexaminee ifeel 

ithat itheir ijob iis 

ibeing iappreciated 

iinside ithe 

iorganization 

iwhereas i20% iof 

iexaminee ifeel ithat 

itheir 

job iis inot ireally 

ibeing iappreciated. 

 

 

ORGANIZATION iPROVIDING iALL iTHE iRESOURCESAND iFACILITIES iNECESSARY iFOR 

iWORKING 

 

Table: iTable ishowing iOrganization iproviding iall ithe iresources iand ifacilities inecessary ifor iworking 

Particulars i Respondents i Percentage i 
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Yes i 88 88% 

No i 12 12% 

Total i 100 100% 

 

 

Graph: iGraph ishowing iorganization iproviding iof iall ithe iresources iand ifacilities inecessary ifor iworking 

 

Interpretationn:It ican ibe ianalyzed ithat iout iof i100 irespondents i88% iof ithe irespondents ifeel ithat ithey iare ibeing 

iprovided iwith iall ithe iresources iand ifacilities inecessary ifor iwork iby ithe iorganization iwherein ithe iremaining i12% 

irespondents iis inot ilikely ito ithink iof iit ithe isame iway. 

 

 

 

 

 

ORGANIZATION iWORKING iCONDITION iIS iGOOD iAND iSAFE 

 

Table: iTable ishowing iOrganization iworking icondition  

Particulars i Respondents i Percentage i 

Yes i 96 96% 

No i 4 4% 

Total i 100 100% 

 

88

12

Respondents
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Graph: iGraph ishowing iorganization iworking icondition 

 

 

 

Interpretation: iIt ican ibe ianalyzed ithat iout iof i100 irespondents i96% iof ithe irespondents ifeel ithat iorganization 

iworking icondition iis igood iand isafe iwherein ithe iremaining i4% irespondents iis inot ilikely ito ithink iof iit ithe isame 

iway. 

 

 

 

 

 

SUPPORT iAND iTEAM iWORK iFROM iTHE iOTHERDEPARTMENTS iINSIDE iTHE 

iORGANIZATION 

 

Table: iTable ishowing ithe isupport iand iteam iwork ifrom ithe iother idepartments iinside ithe iOrganization 

Particulars i Respondents i Percentage i 

Strongly iAgree 40 40% 

Agree i 28 28% 

Neutral i 24 24% 

Disagree i 8 8% 

Strongly iDisagree 0 0% 

Total i 100 100% 

96

2.4

Respondents

Yes No
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Graph: iGraph ishowing ithe isupport iand iteam iwork ifrom ithe 

other idepartments iinside ithe iOrganization 

 

 

Interpretation i:The itable ishows i40% iof iexaminee istrongly iagree ithat ithey iare igetting iallsupport, iteam iwork 

ifrom iother idepartments iinside iOrganization iwhereas i28% iagree ito iit,24% ifeel iit ineutral iand i8% idisagree ito iit. 

ENCOURAGEMENT iBY iTHE iSENIOR iFOR iTHEACHIEVEMENT iOF iEMPLOYEES iTHUS iBY 

iREDUCING iTHEFEAR iOF iFAILURE 

Table: iTable ishowing ithe iencouragement iby ithe isenior ifor ithe iachievement iof iemployees ithus iby ireducing 

ithe ifear iof ifailure 

Particulars Respondents Percentage 

Strongly iAgree 32 32% 

Agree 52 52% 

Neutral i 16 16% 

disagree i 0 0% 

Strongly iDisagree 0 0% 

Total i 100 100% 

 

Graph: iGraph ishowing ithe iencouragement iby ithe isenior ifor itheachievement iof iemployees ithus iby 

ireducing ithe ifear iof ifailure 

40

28

24

8

Respondents

Strongly Agree Agree Neutral Disagree Strongly Disagree
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Interpretation:It ican ibe iinterpreted imost iof ithe iexaminee iaccept ithat ithey iare iencouraged iby ithe isenior ifor ithe 

iachievement ithus iby ireducing ithe ifear iof ifailure.It ican ibe iseen i32% iofexaminee istrongly iagree ithat ithey iare 

iencouragedby ithe isenior ifor ithe iachievement ithus iby ireducing ithe ifear iof ifailure iwhereas i52% iagree ito iit, iand 

i16% ifeel iit ineutral.  

 

 

REWARDS iARE iGIVEN iFOR iTHE iACHIEVEMENT iANDHARDWORK 

 

Table i: iTable ishowing irewards igiven ifor ithe iachievement iand ihard iwork 

Particulars i Respondents i Percentage i 

Yes 72 72% 

No 28 28% 

Total 100 100% 

 

 

Graph: iGraph ishowing irewards igiven ifor ithe iachievement iandhard iwork 

32

52

16

Respondents
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Interpretation: iIt ican ibe iinterpreted ithat imost iof ithe iexaminee ifeel ithat irewardsare igiven ifor ithe iachievement 

iand ihard iwork.: iIt ican ibe ianalyzed ithat iout iof i100 iexaminee i72% iof ithe iexaminee ifeelrewards iare igiven ifor ithe 

iachievement iand ihard iwork iwhereas i28% iexaminee iis inot ilikely ito ithink iof iit ithe isame iway.  

 

 

 

 

 

OPPORTUNITIES iTO iDO iINNOVATIVE iTHINGS iATWORK 

 

Table: iTable ishowing iOpportunities ito ido iinnovative ithings iat iwork 

 

Particulars Respondents i Percentage i 

Strongly iAgree 8 8% 

Agree 52 52% 

Neutral 28 28% 

Disagree 12 12% 

Strongly iAgree 0 0% 

Total 100 100% 

 

Graph: iGraph ishowing iOpportunities ito ido iinnovative ithings iatwork 

Respondents

Yes No
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Interpretation:It ican ibe ianalyzed ithat i8% iof ithe iexaminee istrongly iagree ithat ithey ihaveopportunities ito ido 

iinnovative ithings iat iwork iwhereas i52% iagree ito iit,28% ifeel iit ineutral iand i12% idisagree ito iit. 

 

 

CREATION iOF iOPEN iAND iCOMFORTABLE iWORKENVIRONMENT iBY iTHE iMANAGEMENT 

 

Table: iTable ishowcasing icreation iof iopen iand icomfortable iwork ienvironment iby ithe imanagement 

Particulars Respondents Percentage 

Strongly iAgree 28 28% 

Agree 48 48% 

Neutral 24 24% 

Disagree 0 0% 

Strongly iDisagree 0 0% 

Total 100 100% 

 

Graph: iGraph ishowing icreation iof iopen iand icomfortable iworkenvironment iby ithe imanagement 

8

52

28

12

Category 1
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Interpretation: iIt ican ibe iinterpreted ithat imost iof ithe iexaminee iagree ithey iare 

provided iwith iopen iand icomfortable iwork ienvironment iby ithe imanagement. 

It ican ibe ianalyzed i28% iof ithe iexaminee istrongly iagree ithat ithey iareprovided iopen iand icomfortable iwork 

ienvironment iby ithe imanagement iwhereas i48% iagree ito iit iand i24% ifeel iit ineutral. 

 

COMPENSATION iSATISFACTORILY iREVIEWED iFROMTIME iTO iTIME 

 

Table: iTable ishowing icompensation isatisfactorily ireviewed ifrom itime ito itime 

Particulars Respondents Percentage 

Strongly iAgree 12 12% 

Agree 36 36% 

Neutral 32 32% 

Disagree 16 16% 

Strongly iDisagree 4 4% 

Total 100 100% 

 

 

Graph: iGraph ishowing icompensation isatisfactorily ireviewedfrom itime ito itime 

28

48

24

Respondents
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Interpretation i:It ican ibe iexamined i12% iof ithe iexaminee istrongly iagree ithatcompensation iis isatisfactorily 

ireviewed ifrom itime ito itime iwhereas i36% iagree ito iit iand i32% ifeel iit ineutral i16% idisagree iand i4% istrongly 

idisagree ito iit. 

 

 

THE iOBJECTIVE iOR iPURPOSE iOF iTHE iCOMPANYMAKES iME iFEEL iMY iWORK iIS iIMPORTANT 

 

Table: iTable ishowing ithe iobjective ior ipurpose iof ithe icompany 

makes ime ifeel imy iwork iis iimportant 

Particulars Respondents Percentage 

Strongly iAgree 16 16% 

Agree 64 64% 

Neutral 16 16% 

Disagree 4 4% 

Strongly iAgree 0 0% 

Total 100 100% 

 

Graph: iGraph ishowing ithe imission ior ipurpose iof ithe icompanymakes ime ifeel imy iwork iis 

iimportant. 

12

36

32

16

4

Respondents
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Interpretation: iIt ican ibe iinterpreted ithat imost iof iexaminee iagree ithat ithe iobjectiveor ipurpose iof ithe icompany 

imakes ithem ifeel itheir iwork iis iimportant.Table ianalyses i16% iof iexaminee istrongly iagree ithat ithe iobjective ior 

ipurpose iof ithe icompany imakes ithem ifeel itheir iwork iis iimportant iwhereas i64% iagree ito iit iand i16% ifeel iit ineutral 

iand i4% idisagree ito iit. 

COMPANY iMAKES iEFFORT iTO iIDENTIFY iEMPLOYEESSTRENGTHS iAND iWEAKNESS i 

 

Table: iTable ishowing ithe icompany imakes ieffort ito iidentify iemployees istrengths iand iweakness 

Particulars Respondents Percentage 

Strongly iAgree 16 16% 

Agree 32 32% 

Neutral 28 28% 

Disagree 12 12% 

Strongly iDisagree 12 12% 

Total 100 100% 

 

 

Graph: iGraph ishowing ithe icompany imakes ieffort ito iidentifyEmployees istrengths iand iweakness 

 

16

64

16

4

Respondents



27 
 

 

 

Interpretation: iTable ianalyses i16% iof iexaminee istrongly iagree ithat ithe iobjective ior ipurpose iof ithe icompany 

imakes ithem ifeel itheir iwork iis iimportant iwhereas i64% iagree ito iit iand i16% ifeel iit ineutral iand i4% idisagree ito iit. 

 

 

 

THE iORGANIZATION iVIEW iITS iEMPLOYEES iAS iASSETS 

 

Table: iTable ishowing ithe iorganization iview iits iemployees ias iassets 

Particulars Respondents Percentage 

Strongly iAgree 20 20% 

Agree 44 44% 

Neutral 32 32% 

Disagree 0 0% 

Strongly iDisagree 4 4% 

Total 100 100% 

 

Graph: iGraph ishowing ithe iorganization iview iits iemployees iasassets 

16

32

28

12 12
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Interpretation:It ican ibe ianalysed i20% iof iexaminee istrongly iagree ithat ithe iorganizationview iits iemployees ias 

iassets iwhereas i44% iagree ito iit iand i32% ifeel iit ineutral iand i4% istrongly idisagree ito iit. 

 

 

TABLE iSHOWING iTHE iPREFERRED iLEVEL iOFEMPLOYEE iENGEGEMENT iAND 

iSATISFACTION iOPINION 

 

Table: iTable ishowing iPreferred ilevel iof iemployee iengagement iand isatisfaction iopinion 

Particulars Respondents Percentage 

Teamwork 28 28% 

Involvement iof ipeople iwith iother 

icompetencies iin iyour iwork 

8 8% 

Company iregularly iconducts iemployee 

iengagement iactivities 

20 20% 

Appreciation ifrom iTeam iLeader 0 0% 

All ithe iabove 44 44% 

total 100 100% 

 

Graph: iGraph ishowing iPreferred ilevel iof iemployee iengagementand isatisfaction iopinion 

 

20

32

4

Respondents
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Interpretation: iTable ishows ithat i28% iof ithe iexaminee ifeel ipreferred ilevel iof iemployeeengagement iand 

isatisfaction iopinion iis idue ito iteamwork iwhereas i8% ifeel iits idue ito ithe iInvolvement iof ipeople iwith iother 

icompetencies iin iwork, i20% ifeel icompany iregularly iconducts iemployee iengagement iactivities iand i44% ifeel iit ias 

iall iof ithe iabove. 

THINKING iOF iLOOKING iFOR iA iJOB iIN iOTHERCOMPANIES 

 

Table: iTable ishowing ithinking iof ilooking ifor ia ijob iin iother icompanies 

Particulars Respondents Percentage 

Yes 22 22% 

No 78 78% 

Total 100 100% 

 

Graph: iGraph ishowing ithinking iof ilooking ifor ia ijob iin iothercompanies 

 

28

8

20

0

44

Respondents

Team Work

Involvement Of People With ther Competencies In Your Work

Company Regularly Conducts Employee Emgagment Activities

Appreciation From Team Leader

All the above
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Interpretation: iIt ican ibe iinferred ithat imost iof ithe iexaminee iare inot ithinking iof ilooking ifor ia ijob iin iother 

icompanies.It ican ibe ianalyzed ithat iout iof i100 iexaminee i22% iof ithe irespondents ifeelthinking iof ilooking ifor ia ijob 

iin iother icompanies iwhereas i78% irespondents iare inot ithinking iof ilooking ifor ia ijob iin iother icompanies. 

 

 

 

 

 

 

THERE iIS iA iGOOD iCAREER iOPPORTUNITIES iFOREMPLOYEES iAT iTHIS iCOMPANY 

 

Table: iTable ishowing ithere iis ia igood icareer iopportunities ifor iemployees iat ithis icompany 

Particulars Respondents Pecentage 

Yes 76 76% 

No 24 24% 

Total 100 100% 

 

Graph: iGraph ishowing ithere iis ia igood icareer iopportunitiesfor iemployees iat ithis icompany 

 

22

78

Respondents

Yes No
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Interpretation: iIt ican ibe iinterpreted ithat imost iof ithe iexaminee ifeel ithere iis ia igoodcareer iopportunities ifor 

iemployees iat ithis icompany. iIt ican ibe ianalyzed ithat iout iof i100 iexaminee i76% iof ithe irespondents ifeel ithat ithere iis 

ia igood icareer iopportunities ifor iemployees iat ithis icompany iwhereas i24% ido inot ithink iof iit ithe isame iway. 

 

 

 

EASY iTO iBECOME iABSORBED iIN iTHE iJOB 

Table: iTable ishowing ieasy ito ibecome iabsorbed iin ithe ijob 

Particulars Respondents Percentage 

Strongly iAgree 12 12% 

Agree 48 48% 

Neutral 28 28% 

Disagree 8 8% 

Strongly iDisagree 4 4% 

Total 100 100% 

 

Graph: iGraph ishowing ieasy ito ibecome iabsorbed iin ithe ijob 

76

24

Respondents

Yes No
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Interpretation: iIt ican ibe iinterpreted imost iof ithe iexaminee iagree ithat iit iis ieasy iforthem ito ibecome iabsorbed iin 

ithe ijob. iIt ican ibe ianalysed ithat i12% iof ithe iexaminee istrongly iagree ithat iits ieasy itobecome iabsorbed iin ithe ijob 

iwhereas i48% iagree ito iit, i28% ifeel iit ineutral i8% idisagree iand i4% istrongly idisagree ito iit. 

 

 

 

RECOMMEND iCOMPANY iFOR iOTHERS iAS iA iGREATPLACE iTO iWORK 

Table: iTable ishowing irecommend icompany ifor iothers ias ia igreat iplace ito iwork 

Particulars Respondents Percentage 

Strongly iAgree 28 28% 

Agree 44 44% 

Neutral 20 20% 

Disagree 4 4% 

Strongly iDisagree 4 4% 

Total 100 100% 

 

Graph: iGraph ishowing irecommend icompany ifor iothers ias iagreat iplace ito iwork 

 

Respondents



33 
 

 

 

Interpretation: iIt ican ibe iinterpreted imost iof ithe iexaminee iagree ito irecommendcompany ifor iothers ias ia igreat 

iplace ito iwork. iIt ican ibe ianalysed ithat i28% iof ithe iexaminee istrongly iagree ithat ithey iwillrecommend icompany ifor 

iothers ias ia igreat iplace ito iwork iwhereas i44% iagree ito iit, i20% ifeel iit ineutral i4% idisagree iand i4% istrongly 

idisagree ito iit. 

 

FREEDOM iTO iCHOOSE iHOW iTO iBEST iPERFORM iTHEJOB 

 

Table: iTable ishowing ifreedom ito ichoose ihow ito ibest iperform ithe ijob 

Particulars Respondents Percentage 

Strongly iAgree 20 20% 

Agree 44 44% 

Neutral 20 20% 

Disagree 8 8% 

Strongly iDisagree 8 8% 

Total 100 100% 

 

 

Graph: iGraph ishowing ifreedom ito ichoose ihow ito ibest iperformthe ijob 
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Interpretation: iIt ican ibe iinterpreted imost iof ithe iexaminee iagree ito ihave ifreedomto ichoose ihow ito ibest iperform 

ithe ijob. iAnalysis ishows i20% iof ithe iexaminee istrongly iagree ithat ithey ihave ifreedom ito ichoose ihow ito ibest 

iperform ithe ijob iwhereas i44% iagree ito iit, i20% ifeel iit ineutral i8% idisagree iand i8% istrongly idisagree ito iit. 

 

 

TIMELY iFEEDBACK iFROM iYOUR iPEERS 

 

Table: iTable ishowing itimely ifeedback ifrom iyour ipeers 

Particulars Respondents Percentage 

Strongly iAgree 8 8% 

Agree 60 60% 

Neutral 20 20% 

Diagree 8 8% 

Strongly iDisagree 4 4% 

Total 100 100% 

 

Graph: iGraph ishowing itimely ifeedback ifrom iyour ipeers 
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Interpretation:It ican ibe iinterpreted imost iof ithe iexaminee iagree ito iget itimelyfeedback ifrom itheir ipeers.Analysis 

iexpresses i8% iof ithe irespondents istrongly iagree ithat ithey igettimely ifeedback ifrom itheir ipeers iwhereas i60% iagree 

ito iit, i20% ifeel iit ineutral i8% idisagree iand i4% istrongly idisagree ito iit. 

 

 

THE iPERFORMANCE iAPPRAISAL iPROCESS iIS iFAIR 

 

Table: iTable ishowing ithe iperformance iappraisal iprocess iis ifair 

 

Particulars 

Respondents Percentage 

Strongly iAgree 28 28% 

Agree 24 24% 

Neutral 44 445 

Disagree 2 2% 

Strongly iDisagree 2 2% 

Total 100 100% 

 

Graph: iGraph ishowing ithe iperformance iappraisal iprocess iisfair 
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Interpretation: iIt ican ibe iinferred imost iof ithe iexaminee ihave ineutral iopinion iaboutthe iperformance iappraisal 

iprocess ibeing ifair.Analysis ishows i28% iof ithe iexaminee istrongly iagree ithat ithe iperformanceappraisal iprocess iis 

ifair iwhereas i24% iagree ito iit, i44% ifeel iit ineutral i2% idisagree iand i2% istrongly idisagree ito iit. 

 

 

PROVIDING iTHE iPROPER iGUIDANCE iIF iANYNEW iSYSTEM/TOOL/SOFTWARE iIS 

iPRESENTED 

Table: iTable ishowing iproviding ithe iproper iguidance iif iany inew isystem/tool/software iis ipresented 

Particulars Respondents Percentage 

Strongly iAgree 16 16% 

Agree 40 40% 

Neutral 36 36% 

Disagree 0 0% 

Strongly iDisagree 8 8% 

Total 100 100% 

 

Graph: iGraph ishowing iproviding ithe iright iguidance iifany inew isystem/tool/software iis iintroduced 
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Interpretation: iIt ican ibe iinferred ithat imost iof ithe iexaminee iagree ito ihave ibeing 

provided iwith ithe iright itraining iif iany inew isystem/tool/software iis iintroduced. iTable ishows ithat i16% iof ithe 

iexaminee istrongly iagree ithat ithey iare ibeingprovided iwith ithe iproper iguidance iif iany inew isystem/tool/software iis 

ipresented iwhereas i40% iagree ito iit iand i8% istrongly idisagree ito iit. 

 

ABLE iTO iGIVE iSUFFICIENT iAMOUNT iOF iTIME iTOFAMILY 

 

Table: iTable ishowing iable ito igive isu2ficient iamount iof itime itofamily 

Particulars Respondents Percentage 

Strongly iAgree 18 18% 

Agree 20 20% 

Neutral 42 42% 

Disagree 10 10% 

Strongly iDisagree 10 10% 

Total 100 100% 

 

Graph: iGraph ishowing iable ito igive ifair iamount iof itime itofamily 
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Interpretation: iIt ican ibe iinferred imost iof ithe iexaminee ihave ineutral iopinion iaboutthem ibeing iable ito igive ifair 

iamount iof itime ito itheir ifamily.Analysis ishowcases i18% iof ithe iexaminee istrongly iagree ithat ithey iareable ito igive 

isufficient iamount iof itime ito ifamily iwhereas i20% iagree ito iit, i42% ifeel iit ineutral i10% idisagree iand i10% istrongly 

idisagree ito iit. 

 

 

THE iMANAGER iIS iPROFESSIONAL iAND iCORDIALWHILE iCOMMUNICATING 

 

Table: iTable ishowing ithe imanager iis iprofessional iand icordial iwhile icommunicating 

Particulars Respondents Percentage 

Strongly iAgree 36 36% 

Agree 48 48% 

Neutral 16 16% 

Disagree 0 0% 

Strongly iDisagree 0 0% 

Total 100 100% 

 

Graph: iGraph ishowing ithe imanager iis iprofessional iand icordialwhile icommunicating 
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Interpretation: iIt ican ibe iinferred imost iof ithe iexaminee iagree ithat ithe imanager iisprofessional iand icordial iwhile 

icommunicating. iAnalysis ishowcases i36% iof ithe iexaminee istrongly iagree ithat ithe imanageris iprofessional iand 

icordial iwhile icommunicating iwhereas i48% iagree ito iit iand i16% ifeel iit ineutral. 

 

 

 

Table: iTable ishowing ifavouritism iis inot ian iissue iin ithis iorganizatio  

Particulars Respondents Percentage 

Strongly iAgree 25 25% 

Agree 20 20% 

Neutral 35 35% 

Disagree 10 10% 

Strongly iDisagree 10 10% 

Total 100 100% 

 

 

Graph: iGraph ishowing ifavouritism iis inot ian iissue iin ithisOrganization 

 

36

48

16

Respondents

Strongly Agree Agree Neutral Disagree Strongly Disagree



40 
 

 

 

Interpretation: iIt ican ibe iinferred imost iof ithe iexaminee ihave ineutral iopinion iaboutfavouritism inot ibeing ian 

iissue iin ithis iorganization. iAnalysis ishowcases i36% iof ithe iexaminee istrongly iagree ithat ithe imanageris 

iprofessional iand icordial iwhile icommunicating iwhereas i48% iagree ito iit iand i16% ifeel iit ineutral. 

 

 

 

COMMUNICATION iIS iA iTWO iWAY iPROCESS iIN iTHISORGANIZATION 

 

Table: iTable ishowing icommunication iis ia itwo iway iprocess iin ithis iorganization 

Particulars Respondents Percentage 

Strongly iAgree 44 44% 

Agree 28 28% 

Neutral 20 20% 

Disagree 8 8% 

Strongly iDisagree 0 0% 

Total 100 100% 
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Graph: iGraph ishowing icommunication iis ia itwo iway iprocess iinthis iorganization i

 

 

Interpretation: iIt ican ibe iinferred imost iof ithe iexaminee istrongly iagree ithatcommunication iis ia itwo iway iprocess 

iin ithis iorganization. iAnalysis ishowcases i44% iof ithe iexaminee istrongly iagree ithatcommunication iis ia itwo iway 

iprocess iin ithis iorganization iwhereas i28% iagree ito iit,20% ifeel iit ineutral iand i8% idisagree ito iit. 
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CHAPTER i5 

FINDINGS, iSUGGESTIONS iAND iCONCLUSION 

 

Findings 

 

1. iThe istudy iinterprets ithat ithe iemployees ijob iis ibeing iappreciated iinside itheorganization. 

2. iThere iis iadequate iprovidence iof iall ithe iresources iand ifacilities inecessary ifor iwork iby ithe iorganization. 

3. iOrganization iworking icondition iis igood iand isafe. 

4. iMajority iof ithe irespondents ifeel ithey iare igetting iall ithe isupport iand iteam iwork ifrom ithe iother idepartments 

iinside ithe iOrganization. 

5. iMajority iof ithe irespondents iagree ithat ithey iare iencouraged iby ithe isenior ifor ithe iachievement ithus iby ireducing 

ithe ifear iof ifailure. 

6. iMajority iof ithe irespondents ifeel ithat irewards iare igiven ifor ithe iachievement iand ihard iwork. 

7. iMajority iof ithe irespondents iagree ithat ithey ihave iopportunities ito ido iinnovative ithings iat iwork 

8. iMajority iof ithe irespondents iagree ithat ithey iare iprovided iwith iopen iand icomfortable iwork ienvironment iby ithe 

imanagement 

9. iMajority iof iemployees iagree ito icompensation ibeing isatisfactorily ireviewed ifrom itime ito itime 

10. iMajority iof ithe iemployees iagree ithat ithe iobjective iof ithe icompany imakes ithem ifeel itheir ijob iis iimportant 

11. iMajority iof ithe iemployees iagree ithat ithe icompany imakes ieffort ito iidentify iemployees istrengths iand 

iweakness 

12. iMajority iof iemployees iagree ithat ithe iorganization iview iits iemployees ias iassets 

13. iMajority iof ithe irespondents ifeel ithat iall ithe imentioned ifactors iare iresponsible ifor ipreferred ilevel iof iemployee 

iengagement iand isatisfaction iopinion 

14. iMajority iof ithe iemployees iare inot ithinking iof ilooking ifor ia ijob iin iother icompanies 

15. iMajority iof ithe iemployees ifeel ithere iis ia igood icareer iopportunities ifor iemployees iat ithis icompany 

16. iMajority iof ithe iemployees iagree ithat iit iis ieasy ifor ithem ito ibecome iabsorbed iin ithe ijob 

17. iMajority iof ithe iemployees iagree ito irecommend icompany ifor iothers ias ia igood iplace ito iwork 

18. iMajority iof ithe iemployees iagree ito ihave ifreedom ito ichoose ihow ito ibest iperform 

the ijob 

19. iMajority iof ithe irespondents iagree ito iget itimely ifeedback ifrom itheir ipeers 

20. iMajority iof ithe irespondents iexpressed itheir ineutral ithoughts iabout ithe iperformance iappraisal iprocess ibeing 

ifair  

21. iMajority iof ithe irespondents iagree ito ihave ibeing iprovided iwith ithe iright itraining iif iany inew 

isystem/tool/software iis iintroduced 
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22. iMajority iof ithe irespondents ihave ineutral ithoughts iabout ithem igiving ifair iamount iof itime ito itheir ifamily. 

23. iMajority iof ithe irespondents iagree ithat ithe imanager iis iprofessional iand icordial iwhile icommunicating 

24. iMajority iof ithe irespondents ihave ineutral iopinion iabout ifavouritism inot ibeing ian iissue iin ithis iorganization 

25. iMajority iof ithe irespondents istrongly iagree ithat icommunication iis ia itwo iway iprocess iin ithis iorganization. 

 

Suggessions 

 

1. iSupport iand iTeam iwork ifrom ithe iother idepartments iinside ithe iOrganization imust ibe iemphasized. 

2. iEncouragement iby ithe isenior ifor ithe iachievement iof iemployees imust ibe idone iregularly ithus iby ireducing itheir 

ifear iof ifailure 

3. iRewards iand irecognition imust ibe igiven ifor ithe iachievement iand ihard iwork 

4. iEmployees imust ibe igiven ithe iopportunities ito ido iinnovative ithings iat iwork 

5. iCompensation imust ibe isatisfactorily ireviewed ifrom itime ito itime 

6. iCompany imust imake imore iefforts ito iidentify iemployees istrengths iand iweakness 

7. iTeam iLeaders imust iappreciate ithe iwork idone iby ihis icolleague. 

8. iEmployees imust ibe igiven ithe ifreedom ito ichoose ihow ito ibest iperform ithe ijob 

9. iProvidence iwith ithe iproper iguidance iif iany inew isystem/tool/software iis ipresented ithe iemployees. 

10. iFavouritism ishould inot ibe iencouraged ior ifollowed iin iany iways iin ithe iorganization. 

11. iEmployees iwishing ito ilook ifor ithe iother ijobs imust ibe icommunicated iand itheirdifficulties ior iproblems iwithin 

ithe iorganization imust ibe iknown iand isolved ifor ithem iif ipossible. 
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Conclusion 

 

 i i i i i i i i i iThis iproject ireport ion i“A iSTUDY iON iEMPLOYEE iJOB iSATISFACTION iAND iEMPLOYEE 

iENGAGEMENT iAT iI-NUBE iSOFTWARE iSOLUTIONS iPRIVATE iLIMITED” iwas ihelpful ito iknow iabout 

ithe idifferent ipractices ithrough iwhich iemployee ijob isatisfaction iand iemployee iengagement iis ibeing idone iin ithe 

icompany iI-Nube isoftware isolutions. 

This iexamine iinferred ithat imost iof ithe ipersonnel iare isatisfied iwith ithe iexisting ipractices ibut ia ibit iimprovement 

iand ichanges iare irequired ias ia iway ito imake iit ieffective. 

Various ifactors iwhich iinfluence ithe iemployee isatisfaction iin ithe ijob iand itheir iengagement itowards ithe ijob iwas 

iknown iand imeasures ithrough iwhich iemployees icould ibe iencouraged iwas iidentified ithrough ithis iprocess. 

Employee ijob isatisfaction imajorly idepends ion ithe iworking ienvironment iand ifair ipolicies iof iwages iand irewards 

iwhereas iemployee ijob iengagement idepends iupon ithe irecognition, iorganizations iapproach iand iwork iinvolvement 

iprograms iprovided ito ithe iemployees. 

From ithe isurvey iit ican ibe iconcluded ithat iI-Nube iSoftware iSolutions ihave ito itake iover iinitiatives ito icarry iout 

imore ipowerful iworker iprocess isatisfaction iand iengagement ipractices iand iought ito inot iforget iall iof ithe ifactors 

ithat imight iinfluence ithem. iWorker ijob ipleasure iand iengagement iforms ithe ibasis iof iemployee iretention iand 

ienterprise iboom iis ialso imajorly iinfluenced iwith ithe iaid iof iit. 
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ANNEXTURE 

“A i iSTUDY iON iEMPLOYEE iJOB iSATISFACTION iAND iEMPLOYEE iENGAGEMENT iAT iI-NUBE iSOFTWARE 

iSOLUTION iPVT iLTD” 

I iam iDIMPLE iN iY ipursuing iMBA iprogram ifrom iVisvesvaraya iTechnological iUniversity. iAs ia ipart iof imy iproject 

iwork, ithe icurrent iresearch iis iundertaken. iI irequest iyou ito ikindly ispare iyour iprecious itime iin ifilling ithis iin ifilling 

ithis iquestionnaire. iyour iinformation iis ivaluable ito ius. iI iassure iyou iyour iresponses iwill ibe ikept iconfidencial. 

1. iGender? 

  i i i i i i i i i i i i i i i i i i i iMale. i i i i i i i i i i i i i i i i i i i iFemale. 

2. i iAge? 

 <25 

 25-30 iyears 

 31-40years 

 >50. 

 i3. iDo iyou ienjoy iour icompany’s iculture? 

 i i i i i i i i i i i i ia) iYes i i i i i i i i i i i i i i i i i i i i i i i ib) iNo 

4. iDo iyou ifeel iconnected ito iyour icoworkers? 

 i i i i i i i i i i i ia) iYes. 

 i i i i i i i i i i i ib) iNo. 

 i5. iHow iopen ito ichange iare iwe ias ian iorganization? 

 i i i i i i i i i i i ia) iSupportive. 

 i i i i i i i i i i i ib) iUnsupportive. 

 i6. iDo iyour imanager ivalue iyour ifeedback? 

 i i i i i i i i i i i i ia) iYes. 

 i i i i i i i i i i i i ib) iNo. 

7. iDo iyou ifeel ivalued ifor iyour icontributions? 
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 i i i i i i i i ia) iYes. 

 i i i i i i i i ib) iNo. 

 i8. i iDo iyour isuperiors icommunicate icompany inews ieffectively iand iin ia itimely imanner? 

 i i i i i i i ia) iYes. 

 i i i i i i i ib) iNo. 

 i9. iDoes imanagement iseem iinvested iin ithe isuccess iof ithe iteam? 

 i i i i i i i ia) iYes. 

 i i i i i i i ib) iNo. 

 i10. iHow itransparent ido iyou ifeel ithe imanagement iis? 

 i i i i i i i i ia) iGood. 

 i i i i i i i i ib) iNot ibad. 

 i i i i i i i i i ic) ibad. 

 i i11. iDo iyou ithink ithat iwork iis idistributed ievenly iacross iyour iteam? 

 i i i i i i i i i i ia) iYes. 

 i i i i i i i i i i i ib) iNo. 

 i i i12. iDo iyou ifind iyour iwork imeaningful? 

 i i i i i i i i i i i i ia) iYes. 

 i i i i i i i i i i i i i ib) iNo. 

 i i i i13. iDoes iour icompany ioffer iadequate iopportunities ifor ipromotion iand icareer i 

 i i i i i i i i i i iDevelopment? 

 i i i i i i i i i i i i i ia) iYes. 

 i i i i i i i i i i i i i ib) iNo. 

 i i i i i i14. iDo iyou ifeel ias ithought iyour ijob iresponsibilities iare iclearly idefined? 

 i i i i i i i i i i i ia) iYes. 

 i i i i i i i i i i i ib) iNo. 
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 i i i i i15. iDo iyou ifeel ilike iyour ijob iutilizes iyour iskills iand iabilities ias imuch ias iit icould? 

 i i i i i i i i i i i i ia) iYes. 

 i i i i i i i i i i i i i ib) iNo. 

 i i i i i i16.Are iyou ihappy iat iwork? 

 i i i i i i i i i i i i i ia) iYes. 

 i i i i i i i i i i i i i i ib) iNo. 

 i 

 i 

 

 i i i i i i i i i i i i i i 

 i i i i i i i i 
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