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⚫ Cashew i iis i ione i iof i ithe i imost i isought i iafter i inuts i iamong i idry i ifruits i iobtained i ifrom i ian i iexotic 

itree ispecies. iIt iis ithe ipoor iman’s icrops irich iman’s ifood. iThe icommercial icultivation iof icashew iis 

itaken iup i imainly iin ieight istates i iin iIndia inamely iAndhra iPradesh, iGoa, iKerala, iKarnataka, 

iOrissa, iMaharashtra, iGujarat iand iTamil iNadu. i iThe icurrent iproduction i iin iIndia i iaccounts ifor 

i19.46 i iper icent i iof iglobal iproduction. iCashew i inut i iis i iformed i ioutside i ithe i ifleshy i ifruit i iknown i 

ias i icashew i iapple. i iAt i ithe i itime i iof imaturity, ithe icashew iapple ialong iwith iseed ifalls idown ion ithe 

iground. iThese iare icollected iand i iprocessed i ito i iget i icashew i inut. i iThe i icashew i iapple i ibeing i 

ifleshy i iand i isweet i iin i itaste i iis iused i ito i iprepare i ia i ifermented i ifruit i idrink i iknown i ias i iFeni. i 

iKerala i iis i ithe i ileading i istate i iin iprocessing i iof i icashew. i iMore i ithan i itwo i ithird i iof i icashew i 

iprocessing i iunits i iare i iin i iKerala, iwhereas iremaining iare iscattered iin ithe iother istates. iThe iseeds 

iare iseparated ifrom icashew iapple iand idried iin i ithe i isun ifor i4-5 idays. iThe idried iraw icashew iseeds 

iare iprocessed ito icashew inut ifor imarketing. iIn iIndia, iprocessing iof icashew iis imanual iand ihighly 

ilabour iintensive iprocess. iThe icashew iindustry i iis i ihighly i iunorganized i iand i iscattered. i i 

Women i iconstitute i ialmost i i90 i iper i icent i iof ilabour i iforce i iin i icashew i iindustry. 

 

⚫ I ihave iselected iSharada iCashaw iProduct ito ido imy iproject, ithis icompany iundertakes ithe 

iprocessing i, imarketing iand isales iactivity iof ithe ivariety iof icashew inut. iSharada iCashaw iProduct 

iprocess iwide irange iof icashew inut iof ivarious irange, imainly iconcentrating ithe iretail isector, 

ibakery iand ihotel. iThe i iprimary i iobjective i iof i ithe i istudy i iwas i ito i iascertain i ithe i imajor i ifactors i 

ithat i iare i iinfluencing ithe ieffective idistribution iof i iSharada iCashaw iProducts imanufacture. iThe 

irespondents iare iretailers. iRetailers iinclude isupermarkets, igeneral istores, iKirana istore, iBakery 

ietc. 

 i i i iDistribution ichannels ias ithe iset iof iinterdependent imarketing iinstitutions iparticipating iin ithe 

imarketing iactivities iinvolved iin ithe imovement ithe iflow iof igoods ior iservices ifrom ithe iprimary 

iproducers ito iultimate iconsumers. iChannels iof idistribution ifor ia iproduct ithe iroute itaken iby ithe 

ititle ito igoods ithey iare ifrom ithe iproducers ito ithe iultimate iconsumers. iIt iis ivery iimportant 

ibecause iproduct iin ione iplace iwhile ithe iconsumption iscattered iin imany iplace. iSo ithere iis ibig 

igap ibetween iproducers iand ithe iconsumers. iSo ithrough ichannels iof idistribution ican ionly ifill ithe 

igap. iA ichannel iof idistribution iconnects ia ilink ibetween ithe iproducers iand ithe iconsumers. 

iChannel iof iDistribution iplays ia ivery iimportant irole iin iachieving ithe imarketing iobjectives iof ia 

icompany. iUndoubtedly, ithe imanufacturer iof iproduct ior iservices icreates iinvolve iutility ibut ithe 

idistribution ichannels icreate itime iand iplace iutilities. iAccording ito iDrucker, i“both ithe imarket 

iand idistribution ichannels iare ioffer imore icrucial ithan ithe iproduct. iThey iare iprimary; ithe 

iproduct iis isecondary. iDistribution ichannel iis ivery iimportant iaspects iin ievery ibusiness iit ihelps 

ito ireach ithe igoods ifor ithe iright icustomer iin iright itime iat iright iplace. iWithout ithe ieffective 

idistribution ichannel ithe igoods iwill inot ireach ithe icustomer iappropriately. iThus ithe istudy iwill 

ihelps ito iknow ithe istrength iand iweakness iof idistribution ichannel. i 

 i i i i i i iThe istudy iincludes iquestionnaire iwhich iconsists iof istructured i, iboth iopen iand iclosed iended 

iquestion. iFace ito iface iinterview iis iconducted ito icollect ithe iresponses iof ithe irespondents. iFor 

istudy ipurpose ithe isample isize ifor isurvey iis itaken ias i50.After icollecting ithe iresponses ithe idata 
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iis ianalysed i i ithrough ithe iSpss isoftware. iFindings ihave ibeen imade i ifor ithe istudy. iBased ion 

ithese ifindings, isuggestions iare igiven ito ithe icompany ito iimprove ithe iperformance ito ienhance 

ithe icustomer isatisfaction. 

 

Need ifor ithe istudy:- 

The igrowing idemands ifor idry ifruits i iin itoday’s iworld ihave iled ito ithe iemergence iof ivarious 

itypes iof i iCashew iprocessing iindustries. iIt iis ivery iimportant ifor iany icompany ito iknow ihow 

itheir idistribution ichannel iare iworking. iCashew inuts iare iused iwidely iin imany iareas iand iit iis 

igreatly idemanded idue ito itheir icertain ioutstanding icharacteristic ifeatures. iBasically iSharada 

iCashaw iwill inot ihave i idirect icontact iwith ithe icustomer i,they iwill idistribute itheir iproducts ito 

ithe idealer iand idealer iwill itake ithe iresponsibility ito ideliver ithe iproducts ito ithe icustomer. iSo iin 

ithis icompetitive iindustry iit iis inecessary ito iknow ithe ieffectiveness iof idistribution ichannel ito 

igain imore iprofit ias iwell ias ito iknow istrength iand iweakness iof ithe iexisting ichannel iThis istudy 

iwill ihelps ito iunderstand ithe idistribution ichannels i iand iby ithis ithe icompany i ican ialter iits 

ichannel i iaccording ito ithe icustomer ineed. i i i 

 

Project iTitle: 
 

“A iSTUDY iON iEFFECTIVENESS iOF iDISTRIBUTION iCHANNEL iOF iSHARADA 

iCASHAW iPRODUCTS iWITH iA iVIEW iOF iRETAILER iIN iKUMTA iCITY” 

 

 

Objectives iof ithe istudy: 
• To istudy ithe idistribution ichannel iof iSharada iCashaw iProducts. 

• To iknow iperformance iof ithe iexisting idistribution ichannel. 

• To iascertain ithe iretailers isatisfaction itowards ithe ieffectiveness iof idistribution ichannel iof i 

i i i i iSharada iCashaw iProducts ion ithe iparameters iof: i(a) iService(b) iProducts irange i(c) iDelivery 

i(d) iSales iman ibehaviour,(e)Other isupport ietc. 

 

 

LIMITATIONS iOF iTHE iSTUDY: 

•  iConvenient  isampling  imethod  iis  iused  ithe  isample  imay  inot  ibe  irepresenting  iall  

itypes iof icustomers. 

• Study iis iconducted ifor a ilimited iperiod i&hence iit may inot ibe iexhaustive. 

 

RESEARCH iDESIGN 
 

 i i i i i i i i i i i iType iof iResearch i i i i i i i i i i i i i i i i i i i i i i i i: i i i i iDescriptive iResearch iDesign 

 

 i i i i i i i i i i i iPrimary iData i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i: i i iPersonal iInteractions, iThrough i i iQuestionnaire 
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 i i i i i i i i i i i iArea iof iResearch i i i i i i i i i i i i i i i i i i i i i i i i: i i i i i iKumta 

 

 i i i i i i i i i i i iResearch iInstruments i i i i i i i i i i i i i i i i: i i i i iQuestionnaire  

 

SAMPLING 

 

 i i i i i i i i i i i iMethod i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i: i i i i iNon iProbabilistic iConvenience iSampling 

 

 i i i i i i i i i i i i i iSize i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i: i i i i i50 

 

 

Major iFindings:- 

 
1. It iis ifound ithat i28 i% iget isupply ifor iorder iin inext iday iof iorder iplaced,64% iafter i itwo 

idays iand i8% imore ithan itwo iday. 

2. It iis ifound ithat i10% iretailers iget idisplay ithrough ibanners iand i40% isaid inothing. 

3. It iis ifound ithat ithat i i44% iretailers iare isatisfied iwith idistributor ichannel, i36% iare 

ineutral, i20% iare ihighly idissatisfied 

4. It iis ifound ithat i22% iretailers iare isatisfied iwith idelivery ion itime iof iSharada icashaws i 

i26% iare ineutral iand i i52% iare ihighly idissatisfied. 

5. It iis ifound ithat i64% iretailers iare ihighly isatisfied iwith ithe ipackage iof iSharada i icashaws 

iand i36% iare isatisfied. 

6. It iis ifound ithat i52%are i ihighly isatisfied iwith ithe iproduct irange i34% iare isatisfied i14% 

iare ineutral 

 

 

Recommendation:- 

 
1 iSharada iCashaw iproducts ishould ikeep ia iwell istock iof iall icashews ias ithe iretailer igives iorder 

iwhenever irequired. 

2 iThey ishould imake ia ispecific idistribution istrategy ilike i 

➢ Deciding ithe idelivery iaccording ito idistance ilike iif idistance iis iwithin i10-30 ikm idelivery 

ishould imade iin i i24 ihours 

➢ within i30- i60km idelivery itime ishould ibe i48 ihours 

➢ within i60-100km idelivery itime ishould ibe i72 ihours 

 

 

 

3) ithey ishould igive ia ispecial itraining ito. iTheir isales imen ito idevelop ia ithem ithrough iexternal 

isources i 

A) institutions ior icolleges 
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B) personal itrainer 

4) ithey ishould ilook imore iover iproviding iover iall isupport ito ithe iretailers ilike ion itime idelivery 

ifriendly ibehavior ieasy ireplacement ipolicy i 

5) ireplacement ipolicy ishould ibe imade imore iflexible ilike i 

a) proper irules iof ireplacement ipolicy ishould ibe itold ito iretailers i 

b) should imake ieasy ireplacement ipolicy ifor iregular iand iroyal icustomers. 

 

 

 

CONCLUSION:- 

In ithe istudy iof i“ iEffectiveness iof idistribution itowards iSharada iCashaw iProducts iwith iview iof 

iRetailers iin iKumta icity.” iI ihave iexperienced ithat idistribution iplays ia ivital irole iin ithe isuccess iof 

ia icompany..Nothing iis iof ia igreater iimportance ifor ia imarketer ithan idistribution. iIn iKumta 

iretailers i ihave i igood iimage i itowards iSharada iCashaw. iSome irespondents i inot ihaving igood 

iimage i iabout ithe ifactors ilike isales iman ibehaviour, ireplacement ioption, ion itime idelivery ietc. 

ietc. iThe iawareness iof ithe iSharada iCashaw iProduct iare ialso igood ieven ithough ifacing ia itough 

icompetition ifrom iKaladhar iCashew, iReliable icashew, iSahyadri iCashew ietc. 
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Dry iFruit iIndustry 

With ian idiverse imix iof iuses, idried ifruits iand inuts iin iIndia idates ias ifar ias ithe iprehistoric itimes 

iof iHindu iwisdom icaptured iin ithe iCharaka iSamhita, iAn iancient iIndian iSanskrit itext ion 

iayurveda. iAlmond, iCashew inut, ichestnut, icoconut, igroundnut, ipeanut, ipistachio, ietc iare ivery 

irich iin iproteins. iThe ioil iinside ithese iprovides inatural ilubricants iand ifat inecessary ifor ithe 

ibody’s imechanical iand iother ifunctions. iThe inuts iand idry ifruits iwere imade imore ipopular iby ithe 

iMughals. 

 

Current istanding:- 

The inut iand idried ifruit iindustry iin iIndia iis icurrently ipegged iat iINR i15000 icrores i(USD i2 

ibillion) iand iis iestimated ito igrow ito iINR i30000 icrores i(USD i4 ibillion) iby i2020 iwith iover i1 

imillion itonnes iin ivolume iterm. iConsumers iare ibecoming iaware iabout ithe ihealth ibenefits 

iassociated iwith idry ifruit iconsumption. iFactors isuch ias iincreasing iawareness iof ihealth ineeds, 

iincreasing idisposable iincome ilevels, ibetter iavailability, iright ipackaging, iconsistent iquality, 

iadequate iproduct icommunication i(labeling), inewer iproducts isuch ias iHazelnuts, iPecan iNuts, 

ietc, iare ileading ito ia ihealthy igrowth iof imore ithan i10% iyear ion iyear. iThis iis imuch iahead iof ithe 

iCAGR igrowth irate iof i5.3% ifor ithe idry ifruit imarket iand i6.5% ifor ithe inuts imarket iin ithe iAsia-

Pacific, ihe iadded. iImporters, iprocessors iand imarketers iof ithe inuts iand idry ifruits icategory iin 

itheicountry ineed ito ibe ibetter iprepared ifor ithe ihuge igrowth ianticipated iin ithe icoming iyears. 

 

Drivers iand ichallenges iin ithe idry ifruit imarket:- 

Drivers:- 

➢ Festivals iand igifting iculture 

➢ Increasing ihealth iawareness 

➢ Growth iof iuser iIndustries 

➢ Booming iretail imarket 

 

Challenges:- 

➢ Rise iin ipackaging icost 

➢ Shortage iof icold istorage 

➢ Deficit iin ipower isupply 
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Market iSegmentation i:- 

 

 

 

 

 

 

 

 

 

   

 

Dry ifruits irefers ito ithose ifruits iwhich iare idevoid iof i iany imoisture icontent ieither inaturally ior 

ithose iwhich ihad ibeen idried iartificially i iusing i imachines isuch ias idehydrators. iGlobally ia iwide 

ivariety iof idry ifruits iare iconsumed iwhich iincludes ialmonds, ibrazil inut, icashew inut, iraisin, 

ipeanuts ietc. 

 

General iIntroduction:- 

 i i i iThe iCashew iNut iis inative iof iNorth-east iBrazil. iDuring ithe i16th icentury, ithe iPortuguese 

iintroduced iit iinto iIndia iand iPortuguese icolonies iin iAfrica isuch ias iMozambique. iFrom iIndia, 

icashew itrees ispread iall iover iSouth-east iAsia. iThe itree igrows iin itropical iareas iwith ian iannual 

irainfall iranging ifrom i400 ito i4,000 imm, iand iit igrows ifrom isea ilevel ito ian ialtitude iof i1,000 im. 

iCashew iis icultivated iprimarily iin iIndia, iVietnam, iCôte id’Ivoire, iGuinea-Bissau, iTanzania, 

iBenin, iBrazil, iand iother icountries iin iEast iand iWest iCentral iAfrica iand iSouth iEast iAsia. 

iPlantings ihave ialso ibeen iestablished iin iSouth iAfrica iand iAustralia. 

 i i i i iCashew i(Anacardium ioccidentale.) iis ia inative iof itropical iAmerica ifrom iMexico ito iPeru iand 

iBrazil iand ialso ithe iWest iIndies. iFour icenturies iago, ithe iadventurous iPortuguese icame isailing 

idown ithe iIndian icoasts iand ibrought iwith ithem ithe ipriceless inut itree ito icontrol isoil ierosion ion 

ithe icoasts. iCashew icame, iconquered iand itook ideep iroot iin ithe ientire icoastal iregion iof iIndia. 

iThe icrop ifound ithe iIndian isoil imore ihomely ithan iits ihomeland. iThe ifirst iintroduction iof 

icashew iinto iIndia iwas imade iin iGoa ifrom iwhere iit ispread ito iother iparts iof ithe icountry’s iwest 

iand ieast icoasts, iespecially iin ithe istates iof iKerala, iTamil iNadu, iKarnataka iand iAndhra iPradesh 

i(Sham iSingh iin i i1963). iIn ithe ibeginning iit iwas imainly iconsidered ias ia icrop ifor ia iforestation 

iand isoil ibinding ito icheck ierosion. iAlthough iits icommercial iexploitation ibegan ifrom ithe iearly 

i60s, ionly imarginal iland iand idenuded iforests iwere iset iapart ifor iplantation idevelopment. iThe 

iword i‘cashew’ iis iderived ifrom ithe iPortuguese iname ifor ithe inut i‘Kaju’, iwhich iwas iadopted iby 
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ithem ifrom ithe inative iname i‘cuju’. iThe icashew iis ia ilow, isprawling ievergreen itree iwith ia 

ignarled ior itwisted itrunk, ipossessing ialternate, isimple, ileathery, ioval ior iobviate i iglabrous 

ileaves i(10-12.5 icm ilong, i5-10 icm iwide) ithat iare irounded iand ioften inotched iat ithe iapex iThe 

iwood iof ithe itree iexudes ia iyellow igum. iThe iflowers iare iborne iin iclusters ion ilax iterminal 

ipanicles iat ithe iend iof ithe ibranches i.The ifruit iconsists iof ia isoft, ishiny, ipear-shaped, iswollen, 

ijuicy ibasal iportion icommonly iknown ias icashew iapple. iIn ifact, ithe iswollen ipeduncle iand 

ireceptacle iis ireddish ior iyellow iin icolour iwhen iripe. 

 i i i i iThe icashew iapple ibears iat iits isummit ia ikidney-shaped, isingle-seeded inut iwith ia ihard, igrey-

green ior ishell. iThis itrue ifruit iattains iits ifull isize ibefore ithe ienlargement iof ithe ireceptacle. iThe 

ishell iof ithe inut icontains ian iacrid ijuice ior isap ithat icauses isevere iirritation iof ithe iskin iresulting 

iin ipainful iblisters. iThe iseeds iare iexalbuminous iwith ireddish ibrown itesta, itwo ilarge iwhite 

icotyledons iand ia ismall iembryo. iThey iare iinedible iwhen iraw iand imust ibe icooked ior iroasted ito 

idrive ioff ithe ivolatile ioil ibefore iit iis iopened ior ishelled. iIn ithe ifield iof iinternational 

idevelopment, icashew icultivation ihas iattracted iconsiderable iinterest ifrom ithe idevelopment 

iagencies, iproducers, igovernments iand iadvocates iof isustainable ieconomic iand ienvironmental 

idevelopment. iAs ia iresilient iand idrought iresistant itree ithat iis iadaptable ito ipoor isoil iconditions, 

iit ioffers ienvironmental ibenefits iin ithe ifight ito icombat ideforestation iand isoil ierosion. iMost 

iimportantly, iits icultivation iand iexploitation iare iregarded ias ieconomically ipromising ifor iboth 

irural igrowers iand iurban iindustrial iprocessors iin iterms iof iemployment igenerated iand ivalue 

iadded ito iemerging ieconomies. 

 i i i i iCashew inuts ihave ia irelatively ihigh ifat icontent i(12 ig iper iounce iand i2 ig isaturated ifat), ibut iit iis 

iconsidered i“good ifat”. iEven iwith ia irelatively ihigh ifat icontent, icashew inuts iare iconsidered ito 

ibe ia i“low-fat” inut. iIn ifact, icashew inuts icontain iless ifat iper iserving ithan imany iother ipopular 

inuts icommonly ifound iin igrocery istores iand ihealth ifood istores, iincluding ialmonds, iwalnuts, 

ipeanuts iand ipecans. iCashew iis icomposed imainly iof iunsaturated ifatty iacids i(nearly i80%), 

iwhich iin ihumans iraise ithe ilevels iof ihigh idensity ilipoproteins i(HDLs), iwhich iare iassociated 

iwith ia idecreased irisk iof iatherosclerosis iand icoronary iheart idisease. iCashew ikernels icontain 

ipolyunsaturated ifatty iacids iin ia i1:1 iratio iwith isaturated ifatty iacids, iwhich ialso iis iconsidered ito 

ihave ipotential igood ihealth ieffects i(Nair, i2009).There iare ivarious irecommendations ifor iuse iof 

icashew inut iconsumption ifor idiet iand iweight iloss. iCashew inuts ihave ia ihigh ienergy idensity iand 

ihigh iamount iof idietary ifibers, iboth iof iwhich ihave ibeen icredited ias ihaving ia ibeneficial ieffect 

ion iweight icontrol, ibut ionly iwhen ieaten iin imoderation. iThe iflowers iare iproduced iin ia ipanicle ito 

i26 icm ilong, ieach iflower ismall, ipale igreen iat ifirst ithen iturning i ireddish, iwith ifive islender, iacute 

ipetals i7 ito i15 imm ilong. iFlowering i iis isimilar ito ithe iclose irelative imango, iindividual iflowers 

iare1/4 iacross, iwith icrimson ipetals i iof i i iten istriped ilongitudinally iand ireflexes. iFlowering imay 
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ioccur iover iseveral iweeks, iand iit iis inot iuncommon ito ihave iripening ifruit iand iflowers ion ithe 

isame itime. 

 i i i i i iCashew ibelongs ito ithe iAnacardiaceae ifamily, iwhich iincludes iabout i60 igenera iand i400 

ispecies, iamong imango iand ipistachio iare ialso iincluded. iCashew itrees iare ievergreen iand ican 

igrow irapidly iup ito i20 im, ibut iusually ireach i8-12 im iheight. iAnacardium i ioccidentale iis ian 

ispecies, iwith imale iand ihermaphrodite iflowers ion ithe isame iplant iand iin ithe isame ipanicle. 

iEdible icashew ikernels ihave ibeen iused ias isnack ifor icenturies. iThey iare iused ias ia imajor 

iingredient iin isweets iand icooking, iparticularly iin iAsian icuisine. iCashews iare ialso iused ias ian 

iingredient iin ichocolate, icookies, iand iice icream. iRecently, icashew imilk ihas ialso ibecome 

ipopular ias ia ilactose-free imilk isubstitute. iAs iwith iother inuts, icashews iare ihealthy iand ipacked 

iwith iminerals iand inutrients isuch ias iphosphorous, icopper, iand imagnesium, inot icommonly 

ifound iin iother ifoods. iCashews, ialong iwith ipistachios, ihave ithe ilowest ifat icontent iamong inuts. 

iAlmost i80% iof ithe ifat iin icashews iis iunsaturated, iwhich ihelps imaintain ihealthy icholesterol 

ilevels. iThey iare ialso irich iin itocopherols iand iphytosterols. iThe icashew ikernel ioccurs iwithin ia 

ishell, iwhich icontains ian iinedible iphenolic ioil, ialso iknown ias icashew inut ishell iliquid i(CNSL) 

iwhich ihas iwide iindustrial iuses ithanks ito iits ipolymerizing iand ifriction-reducing iproperties. iThe 

inut ihangs iunder ian iedible ifalse ifruit icalled ithe icashew iapple, iwhich iis ivery ihigh iin iVitamin iC. 

iThe ifruit ican ibe ieaten ifresh, imixed iin ifruit isalads, ior imade iinto ijuice, iwhich ican ibe idistilled ito 

iproduce ialcoholic idrink. 

 

Overview iof iCashew iProduction:- 

World iproduction iof icashew iis istabilized ibetween i470,000 iand i580,000 imetric itons i(kernel 

ibasis) iper iyear. iIndia, iwith i150,000-190,000 imetric itons iof iannual iproduction i iranks i ifirst, i 

ifollowed iby iVietnam iwith i70,000-95,000 imetric itons ieach, iand iBrazil iwith i40,000-60,000 

imetric itons.. 

Seasons 

Flowering itakes iplace ifrom iDecember ito iApril iin ithe iNorthern ihemisphere, iand ifrom iJune ito 

iDecember iin ithe iSouthern ihemisphere, iwith ia ihigher iconcentration ifrom iSeptember ito 

iNovember. iThe icashew ihas icrossed ifertilization. iAbout ia iweek iafter ifertilization, ithe igreen inut 

iwith ia ipuny iapple i(false ifruit) iappears. iThe inut irapidly igrows itill iit ireaches ialmost i80% iof iits 

ifinal isize. iThe ifruit istarts igrowing ito ibecome iwider iand iapple-shaped iafter ithe inut iattains iits 

ifull isize. iThe iapple ihas ia ithin igreen iskin iand ias iit imatures ithe icolour iturns ired ior iyellow iand 

ibecomes ifragrant. iMeanwhile, ithe inut’s ishell ibecomes ihard iand iturns igrey iin icolour iand ithe 

ikernel igrows iwithin ithe inut. iNut iand iapple ifall ito ithe iground iwhen ifully imature. iThe itime ifor 

ifruit imaturity ivaries ifrom i2-3 imonths idepending ion ithe ivariety, ithe ihealth iof ithe itree, iand ithe 

iclimate iconditions iduring ifruit igrowth. iHarvest itakes iplace iduring idry iweather iand inuts i 
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are iharvested ionly iwhen ithe iapples iare ifully iripe. iThree ito ifour iflowering iand ifruiting iin ia i3-4 

imonth ihorizon imakes imultiple iharvesting inecessary. iThe inut iremains ifirmly iattached ito ithe 

iapple iand iconsequently ithe ibulk iof ithe iharvest iconsists iof ithe icashew iapples. iThe inuts iare 

iseparated ifrom ithe ifruits, isun-dried ifor i2-3 idays, iand isent ito ifactories ifor ide-shelling iand 

ifurther iprocessing. iThe ifruits iare igenerally iconsumed iat ithe ifarm iand iat iproximate imarkets. 

iOverall iharvesting iseasons iare isimilar iin ithe iproducing icountries, idepending ion ithe ilocation 

irelative ito ithe iequator. iCountries i inorth iof ithe iequator, iincluding iIndia, iVietnam, iand iWest 

iAfrica, istart iharvesting iearly iin ithe icalendar iyear iuntil iapproximately imid-year. iCountries 

isouth iof ithe iequator, iincluding iBrazil iand iEast iAfrica, iharvest ifrom iSeptember ior iOctober ito 

iearly iin ithe ifollowing icalendar iyear. 

 

India iand ithe iWorld iCashew iMarket:- 

India i iis i iamong i ithe i itop i iproducers i iof i icashew inuts, inext ito iVietnam, iNigeria iand iIvory iCoast. 

iThese ifour icountries icontribute ito i70 i% iof ithe iglobal icashew iproduction. iThe iarea iunder ithe 

icrop iis i4.71 imillion iworldwide i iwith i ia i iproduction i iof i i2.75 i imillion i itonnes iannually. iIn i2010, 

iIndia iproduced i0.61 imillion itonnes iof iin-shell inuts ifrom ian iarea iof i0.92 imillion iThis i 

icorresponds i ito i i17.10 i i% i iof i ithe i iglobal icashew i iproduction i ifrom i i19.6 i i% i iof i ithe i iglobal i iarea 

iunder i icashew i icultivation i i(FAOSTAT, i i2010). i iMajor icontributions iwithin ithe icountry iare 

ifrom iMaharashtra i(32.3 i%), i iAndhra iPradesh i(16.15 i%), iOrissa i(13.7 i%), iKerala i(10.76 i%) 

iand iTamil iNadu i i(9.8 i%), iindicating imaximum igrowth iof ithe icrop iin ithe ipeninsular iregion 

i(Personal i icommunication, i i2010). i iIn i ithe i icontext i iof iimports, iIndia iis ithe imajor iimporter, 

iparticularly i ifrom ivarious icountries iof ithe iAfrican isub-continent. iIndian iCashew iIndustry 

iIndia i iwas i ithe i ifirst i icountry i ito i ienter i ithe i iglobal icashew itrade. iThe icountry iprocessed iabout 

i1.14 imillion itonnes i iof i icashew i iin i i3650 i icashew i iprocessing i imills iscattered i iaround i ithe i 

icountry. i iThe i inumber i iof i icashew iprocessing i imills i ishows i ian i iincrease i ifrom i i170 i iunits i iin 

i1959 i ito i iover i i3500 i iin i i2008. i iThe iindustry i iprovides iemployment ito iaround i0.5 imillion 

ipeople iand iabout i95 i% iof ithem iare iwomen i(Anon, i2009). iForty-six iper icent iof i icashew i 

iprocessing i iis i iin i ithe i iorganised i isector i iwhile i54 i% iis iin ithe iunorganised isector. iAnnual 

idemand ion ithe iIndian icashew iprocessing iindustry iis iin ithe iorder iof i1.5 imillion itonnes, ionly ia 

ihalf iof iwhich iis imet iby i ithe iexisting iproduction. iTo imeet ithe irising idemand, iIndia iimports i iraw 

i iin-shell i icashew i ifrom i iCongo, i iTanzania, iIndonesia i iand i iThailand i.India i iexports iprocessed i 

inuts i ito i iUSA, i iUK, i iJapan, i iNetherlands, iAustralia, i iCanada i iand i iGermany. 

 i i i i i i i iIndia i iwas i ithe i ifirst i icountry i ito i ienter i ithe i iglobal icashew itrade. iThe icountry iprocessed 

iabout i1.14 imillion itonnes i iof i icashew i iin i i3650 i icashew i iprocessing i imills iscattered i iaround i ithe 

i icountry. i iThe i inumber i iof i icashew iprocessing i imills i ishows i ian i iincrease i ifrom i i170 i iunits 
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 i iin i1959 i ito i iover i i3500 i iin i i2008. i iThe i iindustry i iprovides iemployment ito iaround i0.5 imillion 

ipeople iand iabout i95 i% iof ithem iare iwomen. iForty-six iper icent iof i icashew i iprocessing i iis i iin i ithe 

i iorganised i isector i iwhile i54 i% iis iin ithe iunorganised isector. iAnnual idemand ion ithe iIndian 

icashew iprocessing iindustry iis iin ithe iorder iof i1.5 imillion itonnes, ionly ia ihalf iof iwhich iis imet iby i 

ithe iexisting iproduction. iTo imeet ithe irising idemand, iIndia iimports i iraw i iin-shell i icashew i ifrom i 

iCongo, i iTanzania, iIndonesia i iand i iThailand. i iIndia i iexports iprocessed i inuts i ito i iUSA, i iUK, i 

iJapan, i iNetherlands, iAustralia, i iCanada i iand i iGermany. iCashew i iis i iof i iglobal i ivalue i iand i 

iTable i i1 i ishows i ia isummary i iof i ithe i ivarious i iuses i iof i icashew i iproducts i iand iby-product 

 i i i i i iThe iCashew iExport iPromotion iCouncil iof iIndia i(CEPCI) iis ithe inodal iagency ifor ipromoting 

iexports iof i iCashew i iKernel iand iits iallied iproducts, ifunctioning iat iCashew iBhavan, iKollam, 

iKerala. iCashew iindustry iis ione iof ithe ioldest iand itraditional iindustries iof iour icountry iand 

iproviding igainful iemployment ito iover i1 imillion iworkers iin ithe ifarms iand ifactories. iCashew iis 

icultivated iin i17 istates iof iour icountry. iThe itotal iarea iunder icultivation iis i10.41 ilakh ihectares 

iand ithe iestimated iproduction iis iabout i7.80 ilakh iMTs iwith ian iaverage iproduction iof i753 iKg i/ iht 

iand iaccounting i25% ishare iin ithe iworld iproduction. iIndia iis ithe ilargest iproducer iof iRaw 

iCashew iNut i(7.8 ilakh iMTs) iand iprocessor iof icashew i(16 ilakh iMTs) ias iwell ias ilargest 

iconsumer iof icashew i(2.70 ilakh iMTs) iin ithe iworld. iThe iexport iof icashew ikernel iduring i2016-

17 iis iRs.5169 iCr. i(US$771) iand iaccounting iaround i21% iof ithe itotal iglobal icashew iexport ias 

iagainst ithe ishare iof iVietnam iat i62%. i 

 i i i i i iCashew iis ian iimportant itraditional iand ilabour iintensive iindustry. iCurrently i17 istates iin ithe 

icountry iare iactively iinvolved iin icultivation iof icashew. iIt ifetches igainful iemployment ifor i10 

ilakh iworkers iin ifarm iand ifactories, ia ivast imajority iof iwhom iare iwomen ifolk ibelonging ito 

isocio-economic ibackward icommunities. iThe ieconomy iof imany ia ivillage iin irural iand isemi 

iurban iIndia iare idependent ion ithis iindustry. iOn ian iaverage, ithe iindustry ifetches iforeign 

iexchange iequivalent ito iRs.5200 icrore ito ithe ination iper iannum.  

 

Challenges ito iIndian icashew iindustry 

I. iInternal ichallenges 

 i1) iImposition iof iImport iDuty 

 i i i i i2) iMisuse ion iImports iof iCashew iKernels i i i i i i i 

 i3) iHigh iCost iof iProduction. 

 i4) iStringent iFactories i& iLabour ilaws. 

ii. iExternal iChallenges 

1) i i iCompetition ifrom iother iProducing icountries 

2) i i iExternal ifunding ifor icompetitors ifrom iinternational iagencies 

3) i i iHigh ilevel iof iExport iincentives iin iCompeting icountries 
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4) High iPrice iof iRaw imaterial. 

 

The isalient ifeatures iof ithe iindustry iare: 

➢ India iaccounts ifor iabout i25% iof ithe itotal iworld iproduction iof iraw icashew inuts iand iduring 

i2016-17, iour iproduction iof iraw icashew inut iwas iestimated iat i7.8 ilakh iMTs. 

➢ Cashew icultivation iis iundertaken iin i17 iStates iof iIndia icovering ian iarea iof i10.41 ilakh 

ihectares. 

➢ India iis ithe ilargest icashew iprocessor iin ithe iworld i(Processing iabout i16 ilakh iMT iof iraw 

icashew inut iper iannum). 

➢ Export iof icashew iand iallied iproducts iconsisting iof icashew ikernels, iroasted i& isalted icashew i 

ikernels, icashew inut ishell iliquid i(CNSL) iand iPurified iCNSL ifrom iIndia iamounted ito iRs. 

i5213 iCr., i(US$ i778) iduring i2016-17. 

➢ The iexports iof icashew ikernels iduring i2016-17 ivalued iat iRs. i5169 iCr. i(US$ i771) iand iIndia 

iaccounts ifor iabout i21 iper icent iof ithe itotal iglobal icashew iexports. 

➢ The iaverage iexport iprice iof icashew ikernels ihas iincreased ithree itimes iduring ithe ilast i10 

iyears, ifrom iRs.200/- iper iKg iduring i2007-08 ito iRs.628/- iper iKg iduring ithe iyear i2016-17. 

➢ India ihas idirect iexports iof icashew ikernels ito imore ithan i80 icountries, imajor imarkets ibeing 

ithe iUAE, iUSA, iSaudi iArabia, iJapan, iThe iNetherlands, iGermany, iBelgium, iKorea iRep., 

iSpain, iFrance, iUK i, iKuwait iand iSingapore. 

➢ UAE iis inow ithe ilargest imarket ifor iIndian icashew ikernels, ifollowed iby iUSA iand iSaudi 

iArabia, iwhile iIndian iCashew iNut iShell iLiquid iis ilargely iexported ito iSouth iKorea, ifollowed 

iby iSpain, iUSA, iBelgium iand iChina. 

➢ Indian idomestic iconsumption iof icashew ikernels iis ithe ilargest iin ithe iworld iestimated iat 

iabout i2.70 ilakh iMT iduring i2016-17. iThe idomestic iconsumption ihas iincreased iby i70% 

iduring ithe ilast i10 iyears. 

➢ Around i97 i% iof iIndian iexports iof icashew ikernel iare iin iplain iform iand iin ibulk ipacking. 

iExport iof ivalue iadded i/ iconsumer ipacks iaccounts ito iless ithan i3 ipercent. 

 

Major icashew iproducing iclusters iare igiven ias iunder: 

1. i iMaharashtra i(Ratnagiri, iSindhudurg, iRaipad, iKolhapur, iNashik ietc.) 

2. i iAndhra i iPradesh i i(Srikakulam, i iEast i iGodavari, i iWest i iGodavari ietc.) 

3. i iOdissa i(Koraput, iMalkanpuri, iDhenkanal, iGanjam, iKordha ietc.) 

 

4. i iKarnataka i(Dakshinkannada, iUdupi, iBelgaum, iUttar iKannad, iKolar ietc.) 

5. i iKerala i(Kannur, iKasaragod, iKozhikode, iMalappuram, iPalakkad ietc.) 
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Import iof iraw icashew inut iby iIndia:- 

High i idemand i iof i icashew i inut i iin i iIndia i ihas i iresulted i iin i igrowth i iof i icashew i iprocessing 

iindustry i iin i iIndia. i iThe i iinstalled i icapacity i iof i icashew i iprocessing i iunits i ipresently i i(16.43 i 

ilakh iMT8 i/ iannum) iis ialmost idouble i(218 iper icent) iof ithe iproduction i(as iper ithe iproduction iof 

i2016-17). iTherefore, imany iof icashew iprocessing iunits iimport iraw icashew inut, iprocess ithem 

iand iexport ithe isame iafter iprocessing. iIndia iis ithe isecond ilargest iimporter iof iraw icashew inut iin 

ithe iworld. iIt ican ibe iobserved ifrom iTable ithat iwe iimport i0.70 ito i0.90 imillion iMT iof iraw 

icashew inut, iwhich iis ialmost i50 iper icent iof itotal iworld iimports iof iraw icashew. iThe iraw 

imaterial iavailability iis ithe imajor ichallenge ifor icashew iprocessing iunits. iThe idomestic 

iproduction iof icashew inut imeets ihalf iof ithe idemand iby icashew iprocessing iunits. iThe i iimport i 

iof i iraw i icashew i inut i ilead i ito i ihigher i iraw i imaterial i icost i iand i ilow i imargins i ito i ithe iprocessors i 

iforcing i iprocessors i iforcing i iprocessors i ito i ikeep i itheir i iunits i ishut i idue i ito i inon iavailability iof 

iraw icashew 

 

 

Import iof icashew iby iIndia iand iworld:- 

 

 

Year i i i i 

 

Cashew-nut(with i 

shell) iimported iby i 

India i(in iMT) 

Cashew 

iimported i 

(with ishell) iall 

iover ithe iworld 

iin iMT) 

Cashew i(with ishell 

i% iimported iby iIndia 

iof ithe itotal iworlds 

iimports iof icashew 

i(with ishell) 

2009 i i i i 0.66 i i i i 0.72 i i 92.4 

2010 0.56 i i i i 0.67 i i 84.4 

2011 i i i i 0.80 i i i i 0.97 i i 82.6 

2012 0.82 i i i i 1.21 i i 67.9 

2013 0.83 i i i i 1.58 i i 52.7 

2014 i i i i 0.91 i i i i 1.53 i i 59.4 

2015 0.97 i i i i 1.93 i i 50.4 

2016 i i 0.73 i i i i 1.43 i i i i 50.8 

Total i i i i 2.30% i i i i 9.00% i i i  
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History iof icashew inut:- 

 
 i i i i i iThe icashew itree inative ito iBrazil, iwas iintroduced iMozambique iand ithen iIndia iin i16th

 

icentury ii.e ifour icenturies iago, iby ithe iadventurous iPortuguese iwho icame isailing idown ithe 

iIndian icoasts iand ibrought iwith ithem ithe ipriceless itree inut i“Cashew” ithe iwonder inut iof ithe 

iworld. iCashew icame iconquered iand itook ideep iin ithe ientire icoastal iregion iof iIndia. iCashew 

ifound ithe iIndian isoil imore ihomely ithan iits ihomeland. iIt iwas iactually iplanned ias ia imeans iof 

icontrolling icoastal ierosion. 

 i i i i i iThe icashew itree iis ia icurious iplant iwith imultiple iuses, iyet iwe iare ionly ifamiliar iwith ione iof 

iits ifruits, ithe icashew inut. iThe icashew i itree ialso iproduces ian iedible, ipear-shaped ifruit icalled ithe 

icashew iapple. iThe icashew iapple, iextremely irich iin ivitamin iC, iis ieaten iraw, ias iwell ias imade 

iinto ijam, imarmalade, icandy, iand ijuices. iIn iBrazil, ione iof ithe iareas iwhere ithe icashew itree 

igrows iindigenously, icashew i iapple ijuice ihas ibecome ione iof ithe imost ipopular ibeverages. iThe 

ijuice ican ialso ibe ifermented ito imake ian ialcoholic ibeverage. iBecause ithe icashew iapple ispoils 

iquickly.Other icountries ithat igrow iand iexport icashews iinclude iSri iLanka, iChina, iMalaysia, ithe 

iPhilippines, iThailand, iColombia, iGuatemala, iVenezuela, ithe iWest iIndies, iNigeria, 

iMozambique, iTanzania, iand iKenya. iThe iUnited iStates iis ithe ilargest iimporter iof icashew inuts. 

 i i i i i i i iThe itrue ifruit iof ithe icashew itree iis ia ikidney ior iboxing-glove ishaped idrupe ithat igrows iat ithe 

iend iof ithe ipseudo ifruit. iActually, ithe idrupe idevelops ifirst ion ithe itree, iand ithen ithe ipeduncle 

iexpands iinto ithe ipseudo ifruit. iWithin ithe itrue ifruit iis ia isingle iseed, ithe icashew inut. iAlthough ia 

inut iin ithe iculinary isense, iin ithe ibotanical isense ithe ifruit iof ithe icashew iis ia iseed. iThe iseed iis 

isurrounded iby idouble ishell. iOther ivernacular inames iinclude icajueiro, icashu, icasho, iacajuiba, 

icaju, iacajou, iacaju, iacajaiba, ialcayoiba, ianacardic, iAndi iparippu i(in iMalayalam), icacajuil, 

igodambi i(in iKannada). i iIt igot iits iname iAnacardium ibecause iof iits iheart ilike ishape. iThe iactual 

inut iis iattached ito ithe ilower iend iof ithe ifruit i(the icashew iapple). iLocally, ithis ifruit iis iused iin 

ibeverages, ijams, iand ijellies. iAfter ithe ifruit iis ipicked i(by ihand), ithe inut iis idetached iand isun-

dried. iBefore ithe inut ican ibe ieaten, ithere iare i2 ishells iand ia iskin ithat imust ibe iremoved. iThe iouter 

ishell icontains ia ipoisonous ioil ithat ican iblister ithe iskin; iit iwas ionce ibelieved ithat iuncooked 

icashew inuts iwere ialso ipoisonous. iHowever, ithe ishell ioil idoes inot iin iany iway icontaminate ithe 

iraw inut. iTo iremove ithis ishell, iand ito iget irid iof ithis ioil, ithe inuts iare ieither iplaced iamong 

iburning ilogs iuntil ithe ioil icatches ifire i(the ifumes iof iwhich iare iinjurious ito ithe ieyes iand iskin) ior 

iput iin imodern iroasting icylinders. iLater, ithe iinner ishells iare icracked iopen, ialso iby ihand, iand ithe 

ikernels iheated ito iremove ithe iskins. iThe iraw icashew inut iis ienclosed iin ia itough, ileathery ishell 

ithat icontains icaustic, itoxic isubstances iincluding icardol iand ianacardic iacid. iDespite itheir 

icaustic inature, ithese icompounds ihave ieconomic ivalue iand iare iused iin iindustry. iTogether ithey 

iare iextracted iin iprocessing, ias icashew inut ishell iliquid, ireferred ito ias iCNSL. 
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Cashew iNut iShell iLiquid:- i 

The ichallenge iin icashew iprocessing iis ito iseparate ithe iedible inut ifrom ithe itoxic iCNSL. iBecause 

iof ithis, icashews irequire imore iextensive iprocessing ithan iother inuts. i iImportant ipoints iin 

iprocessing iare ias ifollows:- 

 

1) Pre-conditioning:- i 

The iin-shell inuts iare ipiled iin iheaps iand ikept iwet iwith iwater ifor i1-2 idays, i-or- ithe iin-shell inuts 

iare isteamed ifor i8-10 iminutes. 

2)  iPre-treatment:- 

The iin-shell inuts iare ithen iimmersed iin ia ihot ioil ibath, ikept iat i170-200 ideg iC, ifor iabout i90 

iseconds. iThe ioil ibath iremoves isome iof ithe iCNSL. iFollowing ithe ioil ibath, ithe inuts imay ibe 

iplaced iin ia iheated icentrifuge ifor ifurther iCNSL iextraction. 

3) Shelling:- 

 iMechanical ior imanual i(Indian ifactories iuse imostly imanual ilabour) 

4)  iDrying:- i 

The ikernels iare idried ito ia imoisture icontent iof i3%, iin ispecial ichambers, iat i70 idegrees 

5) Peeling i:- i 

Manual i(as ineeded), ior iother iprocess. iOne iprocess icalls ifor ifreezing ithe ikernels, ithen ipeeling 

ithem iautomatically iin ia irevolving idrum. 

Cashew iTree iProducts 

The icashew itree iproduces ia isoft, ishiny, iand ijuicy ifruit, iknown ias icashew iapple iwhich ibears ia 

isingle-seeded inut iin iits ibottom icovered iwith ia ihard igrey ishell. iThis inut iis ithe imost ivalued 

iproduct iand iis icommonly iconsumed ias isnack ior iused iin iconfectionery iand icooking. iCashew 

inuts iare irich iin iunsaturated ifatty iacids, ipalmitoleic, ivaccenic, ilinolenic, iand igadoleic iacids, iand 

iespecially ioleic iand ilinolenic iacids. iThe inuts iare ialso ia igood isource iof iprotein, icarbohydrates, 

iand idietary ifiber. iThe icashew iapple’s ijuice iis imainly iused ito imake idrinks, iboth inatural iand 

ifermented. iFurthermore, ithe ifruit ipulp ican ibe imade iinto ijelly, isyrup, icandied ifruit, iand 

ipreserves. iThe icashew iapple ijuice iis irich iin ivitamin iC, iantioxidants, iminerals, iand isugars. iThe 

iliquid ienclosed iin ithe ishell iof ithe inut i(cashew inut ishell iliquid, iCNSL) iis icommonly iused ifor 

iindustrial ipurposes. iThe iliquid iis inocuous, icontains icardol iand ianacardic iacid, iand ihas 

ipolymerizing iand ifriction-reducing iproperties. iIt iis iused iin imany iindustrial iprocesses iin 

ideveloping ilubricants, ivarnishes, icements, idrugs, iantioxidants, iand ifungicides, iamong iother 

iuses. iCashews iare imostly iconsumed ias isnacks iraw, iroasted, isalted, ior iflavoured. iCashews iare 
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ialso iused ias ian iingredient iin iIndian isweets, isavouries, iand icooking. iThe imanufacturing 

iindustries iare iincreasing ithe iuse iof icashews ias iingredients iin inew irecipes. 

 i 

 iMedicinal iAction iand iUses 

 

➢ The icashew inut ishell ioil iused iin ithe imanufacture iof ibrake ilinings iand iis isometimes i iapplied 

ito i i imetals ias ian ianti-corrosive iagent. i 

 

➢ The ishell ioil iis ialso iused ifor iwaterproofing iand ias ian iadhesive. i 

➢ The ioil imust ibe iused iwith igreat icaution, ibut ihas ibeen isuccessfully iapplied ito icorns, iwarts, 

iringworms, icancerous iulcers iand ieven ielephantiasis 

➢ It i ihas ibeen iused iin ibeauty iculture i i ito i iremove ithe iskin iof ithe iface iin iorder ito igrow ia inew 

ione. 

➢ The inuts iare ieaten ieither ifresh ior iroasted, iand icontain ia imilky ijuice iwhich iis iused iin 

ipuddings. i 

➢ The ifruit iis ia ireddy iyellow iand ihas ia ipleasant isub-acid istringent itaste, ithe iexpressed ijuice iof 

ithe ifruit imakes ia igood iwine. 

➢ The ifruit iitself iis iedible, iand iits ijuice ihas ibeen ifound iof iservice iin iuterine icomplaints iand 

idropsy. iIt iis ia ipowerful idiuretic. 

➢  iThe iblack ijuice iof ithe inut iand ithe imilky ijuice ifrom ithe itree iafter iincision iare imade iinto ian 

iindelible imarking-ink- ithe istems iof ithe iflowers ialso igive ia imilky ijuice iwhich iwhen idried iis 

ihard iand iblack iand iis iused ias ia ivarnish. i 

➢ A igum iis ialso ifound iin ithe iplant ihaving iit iis iimported ifrom iSouth iAmerica iunder ithe iname 

iof iCadjii igum, iand iused iby iSouth iAmerican ibookbinders, iwho iwash itheir ibooks iwith iit ito 

ikeep iaway imoths iand iants. i 

➢ The icaustic ioil ifound iin ifruit iis irubbed iinto ithe ifloors iof ihouses iin ito ikeep iwhite iants iaway. 

➢ The icashew iapple iis iused ifor iits ijuicy ibut iacidic ipulp, iwhich ican ibe ieaten iraw ior iused iin ithe 

iproduction iof ijam, ichutney. i 

➢ Cashew inuts iare ia icommon iingredient iin iAsian icooking. iThey ican ialso ibe iground iinto ia 

ispread icalled icashew ibutter isimilar ito ipeanut ibutter. i 

➢  iOil iis iused itopically ias ian iantifungal iand ifor ihealing icracked iheels 
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Export iimport ianalysis:- 

 
 

Descriptio

n 

Uni

t 

2009-

10 

2010-

11 

2011-

12 

2012-

13 

2013-

14 

2014-

15 

2015-

16 

2016-

17 
Domestic 

Production 

of iRaw 

Cashew 

Nuts 

 

MT 

59600

0 i 

63400

0 

66100

0 

70427

4 

73656

0 

72542

0 

67030

0 i 

77933

5 

Imports iof 

Raw 

Cashew 

Nuts 

 

MT 

75285

4 i i 

52937

0 

80982

5 

89236

5 

77135

6 

93991

2 

95833

9 

77044

6 

 

Export iof 

Cashew 

Kernels 

 

MT 

 

11799

1 i 

10575

5 

 

 

13086

9 

 

 

10010

5 

 

 

11479

1 

 

 

11895

2 

 

 

96346 

 

 

 i 

i82302 

 

 

 

 

 i i i i i iFrom ithe iabove itable iit ican ibe iseen ithat ithe idomestic iproduction iof iRaw iCashew iNuts 

iduring i2016-17 iwas iincreased iby i16 i% icompared ito ithe iproduction iduring i2015-2016 iand iin 

ithe icase iof iImported iRaw iCashew iNut, iit ishowed ia idecrease iof i20% icompared ito i2015-2016. 

iIncrease iin idomestic iproduction iof iRaw iCashew iNut i(RCN) iis imainly idue ito igood iclimatic 

icondition, isupport ifrom ithe iGovernment ietc. iThe imajor ireasons ifor idecrease iin iimport iof iRCN 

iare iimposition iof iduty ion iimported iRCN iand iincrease iit ican ibe iseen ithat ithe idomestic 
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iproduction iof iRaw iCashew iNuts iduring i2016-17 iwas iincreased iby i16 i% icompared ito ithe 

iproduction iduring i2015-2016 iand iin ithe icase iof iImported iRaw iCashew iNut, iit ishowed ia 

idecrease iof i20% icompared ito i2015-2016. iThe iincrease iin idomestic iproduction iof iRaw iCashew 

iNut i(RCN) iis imainly idue ito igood iclimatic icondition, isupport ifrom ithe iGovernment ietc. iThe 

imajor ireasons ifor idecrease iin iimport iof iRCN iare iimposition iof iduty ion iimported iRCN iand 

iincrease. 

 

 

Problems iin iCashew iProcessing iin iIndia 

1. Supply-Demand iImbalances 

2. Energy ilosses 

3. Inferior iProduct iQuality 

4. Health iand iSafety iIssues 

5.  iEnvironmental iIssues 

 

 i iThe icashew iindustry iis ia itraditional iagro-based iindustry iin iIndia. iIt iis iconsidered itraditional 

imainly ibecause iof ithe ilow ilevel iof itechnology iinvolved iin ithe i iprocessing iof icashew inut. 

iThough icashew inut iwas ibrought ito iIndia i iin i ithe i16th icentury, iit igained ieconomic iimportance i 

 

only iin i1920 iwith ithe iexport iof i10,160 itonnes iof inuts ito ithe iU.S.A. iUntil i1920, icashew inuts 

iwere icollected ifrom ithe imarkets iin ivillages iand idistributed iamong ismall-scale iprocessors. iCashew 

inuts iwere imixed iwith isand iand iroasted iin iopen ipots i(Chattis) iby ithe ipeople iof ithose idays. iCashew 

iprocessing ion icommercial ibasis iwas iinitially istarted iin iMangalore iin ithe ipresent iKarnataka iState.' 

iBut iby i1925 ithe ibusiness iwas istarted iin iKollam iin iKerala iState iwhich ilater ibecame ithe icentre iof 

ithe itrade. iThe icredit igoes ito iMr. iSwaminathan, ia inative iof iTamil iNadu, ifor istarting ithe ifirst 

icashew iprocessing iindustrial iunit iin iKollam. iJoseph iPeriera, ian ienterprising iindustrialist iwas ithe 

ifirst ito istart ia icashew inut ifactory iin iKollam iin i1925 iand iintroduced ithe imodern imethod iof 

iroasting. i3Many ifactories iwere istarted iin ithe ilater iyears. iAvailability iof iraw icashew inuts, ilow 

iwages, irailway iand iharbour ifacilities iwere istated ito ibe ithe ireasons ithat iprompted ithe istarting iof 

icashew iprocessing iunits iin iKollam. iThough ithe iunits ihad ia ihumble ibeginning ias ismall iscale iunits, 

inow ithey ihave ibecome ilarge-scale iunits iof iKerala. 

 

Cashew iExport iPromotion iCouncil iof iIndia i(CEPC) 

The iCashew iExport iPromotion iCouncil iof iIndia i(CEPC) iwas iestablished iby ithe iGovernment iof 

iIndia iin ithe iyear i1955, iwith ithe iactive icooperation iof ithe icashew iindustry, ito ipromote iexports 

iof icashew ikernels iand iCNSL ifrom iIndia. iThrough iits ivery iset iup, ithe iCouncil i 
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provides ithe inecessary iinstitutional iframe-work ifor iperforming ithe idifferent ifunctions ithat 

iserve ito iintensify iand ipromote iexport iof icashew ikernels iand iCNSL. iThe iCouncil iprovides ithe 

inecessary iliaison ibetween iforeign iimporters iand imember iexporters iof icashew ikernels. iThe 

ienquiries ireceived ifrom iforeign iimporters iare icirculated iamongst iCouncil imembers. iThe 

iCouncil ialso iextends iits irole ito isettling icomplaints iamicably iin ithe imatter iof iexports/imports, 

ieither ion iaccount iof iquality iand/or ivariation iin ifulfillment 
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General iIntroduction:- 

The iNorth iCanara idistrict iwhich iis iblessed iwith inature’s iabundance ihas inot iprogressed ito ithe 

iextent iwhich iit iis iexpected ito ibe. iThrough iit ihas iits iuniqueness igeographically, iculturally iit iis 

ileading itowards istagnation iand ifacing ia idanger iof iextinction iof iits inatural i iwealth i i iflora iand 

ifunna. iThe imain ireason iis ithat iemployment iopportunities iare inot icreated. iThe ihandicraft ibased 

ion iforest iproducts i iare itotally ineglected. iAgriculturally ibased ijobs, ifishing iand iprawn iculture, 

iall ithese iare icursed iby inature iand ithousands iof ipeople ilost iemployments. iThe ifive itimes 

iincrease iin ipopulation ialso icontributed ito ithe igravity iof ithe iproblem iof iunemployment. iHeavy 

iand ilarge iindustries icannot ibe iwelcomed ihere ias ithey ipose ia igreat ithreat ito iour igreenery iand 

iwild ilife, ithereby icausing ipollution iproblem. iBut itiny iand icottage iindustries ibased ion ithe iforest 

iand iagricultural iproduce ican ibe iencouraged ito icreate iemployment iand ieven iother ibusiness. 

iBut istill iit iis iinsufficient ito idevelop iour idistrict. iTherefore itourism iis ithe ionly ione iarea, iwhich 

ican icreate ia ilot iof ijob iopportunities ifor ithe ifeature igeneration. 

 i i i i i i iThere iis ino iother icountry iwhich ihas isuch ivarieties iof ivegetation, idiversified ianimals, 

icreatures iand ibirds, iinsects, icreepers iand imedicinal iplants. iThe irivers ias i isuch iKali, iSharavati, 

iAghanashini, iGangavali iother imany isprings iand ismall irivers, iwaterfalls. 

 i i i i i iCashew iis ioften iregarded ias i‘poor iman’s icrop iand irich iman’s ifood’ iand iis ian iimportant icash 

icrop iand ihighly ivalued inut iin ithe iglobal imarket. iThe iarea iunder icashew icultivation iis ithe 

ihighest iin iIndia. iHowever, iit iis inot iso iin ithe icase iof iproductivity, iprocessing iand iquality. iIn 

ireality, ithe iIndian icashew iindustry ihas ia ihigh iuntapped ipotential ito isupport ithe ilivelihood iof 

icashew ifarmers, iprovide inumerous iemployment iopportunities iand iimprove ireturns i ithrough i 

iglobal itrade. iThe i ipresent i iwork i iprojects i ithe i ineed i ifor iimportant i ichanges i ito i ibe i imade i iin i ithe 

i iexisting i isystem, i iso i ias i ito i ifind i ia isubstantial iimprovement iin ithe igrowth iof ithe iIndian icashew 

iindustry. 

 

Cashew iIndustries iin iKarnataka:- 

 i i i i iIn iKarnataka icashew iis igrowing iover ian iarea iof iabout i63000 ihectares iwith ia iproduction iof 

i191000 itonnes iof iraw inuts iduring i1984-85. iDuring i1986-87, ithe itotal iarea iin isouth iCanara ihas 

ibeen i29019 ihectares iwith ia iproduction icapacity iof iover i14000 imetric itonnes iof iraw inuts i.In 

iKarnataka imost iof ithe iindustries iof icashew inuts iare iconcerned iin isouth iCanara idistrict imore 

ithan i175 icashew iindustries. iHardly i25 iindustries iare iestablished iin iNorth iCanara idistrict. iHere 

ithe icashew iindustries ideveloped ias ismall iscale irather ibig iindustries. iThis ipattern iof 

idevelopment iof iindustries ibelieves i iin i“Distribution iof iprofit iwith irather ithat iconcentrating 

iwith ifew.” 

 i i i i iIn iKarnataka ithe icashew iindustries imain iraw imaterial, iraw icashew inut iis icultivated iin iall ithe 

icoastal i idistricts. iNow i iit i iis i ialso i icultivated i iin i iother i iparts i iof i ithe istate. iThe iprivate iland i 
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owners, iforest idepartment iand iKarnataka icashew i idevelopment i icorporation imainly igrow iin 

ithe iarea ilike ihills iand ihill islopes. iThe icashew iwhich iis igrowing iin iforest iarea iand iKarnataka 

iCashew iDevelopment iCorporation iis itendered ior iauctioned. iThe iprivate iproducers isell ithe iraw 

icashew idirectly ito ithe ifactory iat ithe iprevailing irate. iThere iare idifferent iprocessing iof iraw 

icashew inuts. iThe iprocessor iin inorth ikannada idistrict iare iusing isteam iroasting imethod. iThe 

ispecial icutters ioperated imanually icut ithe isteam iroasting icashew inuts. 

 i i i i iThe i inut i ishelled iby ithese icutters iare iefficient i i iand ialmost i95% i i iwholes ican ibe iobtained 

ifrom ithe icashew ikernels iwithout ibreaking ithe ikernels iinto ipieces. iThe i i ishelled i ikernels 

iwithout ibreaking ithe ikernels iinto ipieces. iThe ishelled ikernels iare idried ifor ione iday iin ithe 

ispecially iconstructed ihot ichambers iby ithe ibricks iand imoisture iis iremoved. iAfter idrying ithe 

ikernels iare ipacked iand ihusk iis iremoved. iAfter idrying ithe ikernels iare ipacked iand ihusk iis 

iremoved. iThen ithe icashew i iare igraded iaccording ito iits isize, icolour, iquality iand iother 

icharacteristics. iThe igraded ikernels iare ipacked iand isealed iairtight iin ia itin. iThen itins iare ipacked 

iin ia icorrugated icartons iand isealed iand iare iready ifor idispatch. iThe iexport iof ithe icashew ikernels 

iis ipossible ionly iafter ithe iinspection iof iExport iInspection iAgency iand iafter itheir iapprovals ifor 

iexport. iThus ithe icashew iIndustries iin iKarnataka ibeing iestablished iin irural iareas iof ithe istate iare 

iplaying ia imajor irole iin irural idevelopment iby iproviding iemployment iin ilarge iscale ito irural 

iwoman iand ienhancing ithe istandard iof iliving. 

 

History iand idevelopment iof iCashew iIndustries iin iNorth iKanara:- 

Cashew iprocessing iunit ihas ibeen ifirst istarted iin iNorth iKanara iby iShri. iG.V.Chittal. iHe iis ithe 

ipioneer. iThis iunit iwas istarted iin i1966.It iwas istarted iin iAnkola. iIt iwent ifor ifew iyears ibut iafter 

i11 iyears ifrom ithe icommencement iit iwas iclosed idue ito iinternal ireasons. iThe imain ireason iwas 

idue ito ilack iof ico-operation iamong ithe ipartner imembers iof ithe iunits. 

 i 

Financial iAssistance ito iCashew iIndustries:- 

Fixed iinvestments iin icashew iindustries iare icomparatively iless iwith irespect ito iworking icapital. 

iBanks iprovide iloans ifacility. 

➢ Karnataka iState iFinancial iCo-operation(KSFC) 

➢ State iSmall iScale iIndustry iCorporation( iSSSIDC) 

➢ Commercial iBanks. 
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Introduction ito i iSharada i iCashaw i i iProduct:- 

 

1) Organization iname i i i i i i i:- i i iSharada iCashaw iProduct. 

 

2) Owner i i i i i i i i i i i i i i i i i i i i i i i i i i i:- i i iBabulal i iPatel 

 

3) Manager i i i i i i i i i i i i i i i i i i i i i i i i:- i i i iSharda i iPatel 

 

4) Nature iof ithe iIndustry i i:- i i iProcessing iIndustry 

 

5) Address iand iLocation i i i:- i i iIndustrial iArea, iPlot iNo. i41 iHegde i iRoad i,KUMTA i i i i i i i i i i i i i i i i i i 

 

6) Plan iCapacity i i i i i i i i i i i i i i i i:- i i i540 itonnes ikernels iper iannum 

 

7) Total iinvestment i i i i i i i i i i i:- i i i40 ilakh 

 

8) Date i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i:- i i i21/3/2010 

 

9) No. iOf iworking idays i i i i i:- i i300 idays 

 

10) Administrative iStaff i i i i i i:- i i i9 

 

11) No. iOf i iStaffs i i i i i i i i i i i i i i i i:- i i i i90 

 

12)  iNo. iOf iShifts i i i i i i i i i i i i i i i i i:- i i i i9.30 i– i6 i 

 

 

 i i i i iSharada iCashaw iProducts ifirm iis istarted iin i21/3/2010.It iis istarted ias ismall iscale iproduction 

iand iprocessing iunit iof icashew inut ibut inow ithey ihave i4 ibranch iin isurrounding i iarea iof iKumta 

ilike iKoojalli, iKodkani, iHegde, iMasoor. iBabulal ipatel istarted ithis ifactory iby iunderstanding ithe 

irich iheritage iof iraw icashew inut iin icoastal iarea iKarnataka. iThe iamount iof ihuman iresource 

iavailable iin iHegde iand isurroundings ialso iacted ias ian iaid ito istart ithis iparticular iindustry. iThey 

iwill ibring iraw icashew inut ifrom iReliable icashew iindustry, iimports ifrom iAustralia, iTanzania 

iand ias ithe ifactory iis ilocated iin ithe isurroundings iof icashew igrowing iregion ithe ifarmers 

ithemselves ibring ito ifactory ifor iselling. iThey iwill ipurchase ithe icashew inut ifrom ifarmers 
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iaccording ito imarket irate. iWhen ithey istarted ithis ifactory ithere iwere ionly i20 ipeople ibut 

icurrently ithere iare i90 ipeople iworking iin ifactory. 

 i i i i i iThey istarted iShelling ibranch iin iMasoor iin i2011.As ishelling iof icashew inut ineeds icare iand 

ihandiness ithis iwork iis ionly idone iby iwomen. iIn iMasoor ithe iwomen ipopulation iis ihigh ithey iset 

iup iselling ibranch iin iMasoor. iThey istarted ione imore ibranch iin iKoojalli i2012 iwith iwell 

iequipped iinfrastructure iand itechnology. 

 i i i i i i i iRequired iquality iand iquantity iof ithe iraw icashew inuts iare iavailable iin iKarnataka, iKerala, 

iGoa istates ias iwell ias inear ithe ifactory. iThe imajor icashew inut idealers iare idealing iwith iraw 

icashew inuts iin iKarwar, iKumta, iKundapura, iKarkala iand iUdupi italuk. iThe ipartners iwith itheir 

iexperience ihave inegotiated iwith ithe ilocal ipartner ifor irequired iraw imaterials. iIn iaddition ito ithe 

iabove iit iis iproposed ito iprocure iraw icashew inuts iof irequired iquality ifrom ilocal iformer, 

icollecting iagents. iFurther iit iis iimported iraw icashew inuts ifrom iSouth iAfrica, icountries. 

 i i i i i i i i i iIn ithe imain ibranch iHegde iis ian iold ibuilding i iof i3240 isq. ift iin ithe ipurchased iland iwhich 

iwill ibe i iused i ias i iadditional i igodown. iThe imain ifactory iand iKoojalli i ibuilding iconsist iof 

idifferent isections ilike icutting ihall, idrying isection, ipeeling isection, igrading i iand i ipacking i 

isection, iand iraw imaterial igodown. iThe itotal iarea iof ibuilding iconsists iof i9400 isq. ift iand idrying 

iyard iabout i4000 isq.mt. iThe itotal icost iof ithe itechnical ibuilding iis iRs. i65.45 ilakhs. iThe itotal 

icapacity iof ithe imain ibranch iis i540 itonnes. 

 i i iThe iunit iestablished iwith ihigh itech icashew iprocessing iactivity iby ibuying i iautomatic iand inew 

itechnology i. iMachineries iinstalled iin ithe ifactory iare iBoiler, iSteam ipipe iline, iCashew iCooker, 

iDryer, iSemi-automatic ipeeling imachine, icutting imachine iwith iTable, iPeeling iTable, iGrading 

iTable, iPacking iMachine, iDG iset iand iCrates ietc. iThe itotal icost iof iplant iand imachinery iincludes 

ierection ipower iwiring itransportation iis iRs. i61.521 ilakhs. 

 i i i i iThe ipower irequired ifor ifactory iis i50HP ipower iwhich iis ieasily iavailable ibecause ifactory iis 

isituated inear ithe iK.E.B iand ithere iwill ibe iless ichance ifor ipower icut. iWhen iit icomes ito iwater ithe 

i ifactory ihas iopen iwell. iDuring isummer ithey iwill itake iwater ifrom imunicipality. 

 i i i iThe iunit ihas ione iTATA imodel iLP i712 igoods ivehicle ifor itransportation iraw imaterials iand 

ifinished iproducts iand ianother itwo iTATA imodel iLP i410 iand iSFC i909 ipassenger ivehicle ifor 

itransportation iof iman ipower/workers. iThe itotal icost iof ivehicles iis iRs. i32.62lakhs. 

 

Management: 

Main ipillars iof iSharada iCashaw iare i:- 

1) Babulal iPatel 

2) Sharada iPatel 

3) Kishan iPatel 

4) Saraswati iPatel 
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These iare ithe ipeople iwho iwork ihard ifor ithe ifactory. iThey i iare iresponsible iand iauthorised ito ido 

iand imanage iall iday itoday iaffairs iof iindustry. 

 

DEPARTMENTS iIN iSHARADA iCASHAW iPRODUCTS 

 

 i i i iThere iare iseven idepartments iin iSharada iCashaw iProducts. iThey iare ias ifollows. 

➢ Human iresource idepartment 

➢ Marketing iDepartment 

➢ Distribution idepartment 

➢ Production idepartment 

➢ Shelling idepartment 

➢ Packaging idepartment 

➢ Grading idepartment 

 

DISTRIBUTION iDEPARTMENT:- 

 
 i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i 
 i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i iIndustry i i i i i 

 

 

 i i i i i i i i i i i i i i iCustomer i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i iAgent 
 i i i i i i i i i i i i i i i i i i i i i i i i i i  
 i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i iWholesalers 
 i i i i i i i i i i i i i i i i i 
 i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i iRetailers 
 i i i i i i i i i i 
 i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i iCustomers 

 
The ilocal imarketer ifor ithe ikernel iis ivery ismall. iThe iexport imarket ito ithis iindustry iis ivery ilarge 

iwhen i icompare ito ithe idomestic imarket. iIt iis ihaving imarket inot ionly iin iKarnataka ibut ialso iin 

iother istates. iThe iprocessed ikernels iwill ibe idelivered ion icontact ito ithe iagent. iSome itime ithey 

iare iselling idirectly ito ithe iretailers i, iwholesalers ialso. iThey ihave itheir iagents iin iMangalore iand 

iMumbai. iThe idealers iare ispread iacross ithe icities. iThey iwill isell itheir icashew ito iGoa, iMadgon, 

iHubli, iCancon ietc. 

 i i i i iThis idepartment i iis i iheaded iby iMr. iBabulal ionly. iDistribution iplays ian iimportant irole iin 

ieach iand ievery ibusiness. iThere iare i15 ipeople iworking iunder ithis idepartment. iThe icompany 

ihas i3 ivehicles ito idistribute icashew inut. 
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HUMAN iRESOURCE iDEPARTMENT:- 

In iearly istage ithey ihad ionly i20 iemployees iand inow ithere iare i90 ipeople iworking iin ifactory. 

iWithout ithe ihard iwork iof ithe iworker ithe icompany iwill inot ibe isucceed. iAs icashew iindustry iis 

ilabour ioriented iindustry iit iprovide iemployment ito isurrounding iareas. iThere iis ino iparticular 

idepartment iin iSharada iCashaw ibut ithis idepartment iis iheaded iby iSharada iPatel. iShe iwill itake 

icare iof ithe iemployees iby iproviding ihelp, igiving isalary iat icorrect itime. iShe igoes ito ieach iand 

ievery iemployees iand iask iabout itheir iproblem iand ishe iarrange ithe imeeting iof istaff ionce iin ia 

imonth iand igives iresponse ito itheir iproblem. 

Employee iWelfare iActivity: 

Provident ifund:- 

The icompany imakes ipromotion. iFor isecurity iof iold iaged iemployees iafter iretirement ior ifor ihis 

i/her idepartment iin icase iof ihis/her iearly ideath ithe iprovision iis imade ion i12%otal isale. 

Bonus:- 

Workers iget ibonus iduring ithe ifestival. iThe ibonus iis ipaid iat i8.3% iof ithe itotal isalary. 

Medical iFacility:- 

During ithe iworking iif iany iaccident ihappens ifor ithe iemployees ithe icompany iwill ibears iall 

imedical iexpenses iof iemployee. 

Compensation:- 

If iany iworkers iget iinjured ithey iwill iget icompensation. 

Other ifacilities:- 

➢  i i iMorning itea, icoffee, ibreakfast, iafternoon ilunch iis igiven iin ithe ifactory ifor iits iall iworkers. 

➢  i i iRest iroom, iwash iroom ifacilities ithere iin ithe ifactory. i 

➢  i iUniform iand iglouses iprovide ito iworkers. 

➢  iTransportation ifacilities iprovided ito iall iworkers. 

➢  iHoliday iprovided iduring iall igovernment iholidays iand ifor ilocal ifest iand iwhen ithere iis 

ishortage iof istock iin ithe ifactory. 

➢  iAttendance iregister iin imaintained iby ifactory. 

Wage iPayment:- 

Labours iare ipaid ifixed iwages iand ipaid iweekly ibasis. iThey iare ipaying i150 iper iday. 

Recruitment:- 

For ithe irecruitment iof ithe ioffice ithey iwill igive iadvertisement iin ithe inewspaper. 

 

Training:- 
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 iIn ithis icompany ion ithe ijob itraining imethod iis iadopted ito itrain ithe iworker. iThe iunskilled 

iemployee i ireceive itraining ifrom itheir iimmediate isupervisors iwhile iperforming itheir iregular 

iworks. iThe iduration iof itraining idepends iupon imental iability iof iemployee. 

 

MARKETING iDEPARTMENT:- 

 iMarketing iis iessential ifor ievery ibusiness. iThere iis ino iparticular idepartment iin iSharada icashew 

inut. i iThe imarketing iactivities ilike iadvertisement, isales, ipromotion ietc iare imanaged iby ithe 

iowner iMr. iBaburaw ihimself. iHe itakes icare iof ieach iand ievery iactivities. iUnder ihim ithere iare i4 

iworkers iworking. 

Marketing iMix iOf iSharada iCashaw:- 

 i i i i4 iP’S iof imarketing:- 

➢ Product i:- 

 i i i iUnpilled icashew inuts, icashew inut ishell, ipowdered icashew inut, iWhite iwhole icashew, iPieces 

iof i icashew, i30 igms,50 igms,100 igms i250,500, i1000gms. iThey iwill isell ilocal icashew iduring i 

iFeb, iTanzania icashew iduring iSeptember, iJanuary. 

➢ Price:- 

 i i iThey i iwill iprice ithe icashew ion ithe ibasis iof icrispy, icolour, iSize, iGrading. iThey icurrently i 

ibuying i ithe i iraw icashew ifrom ithe ifarmers iat iRs. i112/kg, ifrom ithe iindustries iat ithe irate iof 

i125/kg. 

➢ Place:- i 

 i i i i iThe ifactory iis ilocated inear ito ithe iplace i iwhere icashew iis igrowing iand iit iis inear ito ithe imarket 

ithey iwill inot iface iany iproblem iof idistribution. iThey iwill isell itheir icashews ito iGoa, iPanji, 

iKarwar, iBellary, iMadgon, iCancon i i ietc. 

➢ Promotion:- 

 i i i i iWord iof imouth, iNews ipaper, iAdvertisement i iin i iLocal ichannels. 

 

ACCOUNT iDEPARTMENT:- 

Account idepartment iis iheaded iby iNagaratna iHegde. iUnder ithis idepartment ithere iare i2 iworkers 

iworking ias iaccountant. iThey ihas ito ilook iafter ithe ibalance isheet, ibank istatements, iinvoice i, 

ithey iare iresponsible ifor iproviding isalary ito ieach idepartment ion itime. iThey ishould imaintain ithe 

idaily iexpenses, iprofits ietc. iThey ihas ito ireport ieach iday itransaction ito idepartment ihead 

iNagaratna iand ishe iprovide iinformation ito ithe iowner iof ithe icompany. 

 

 

 

PRODUCTION iDEPARTMENT:- 
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Production idepartment iis ivery iimportant ias i iit ihelps ito iconverts ithe iraw icashew ito iCashew inut. 

iThe iproduction idepartment iis imanaged iby iMr. iHarish iPatagar. iThere iare i3 idepartments iunder 

iproduction idepartment. iUnder ihim ithere iare i3 isupervisors iworking. 

 

Shelling idepartment:- 

 i i i iShelling idepartment iis isupervised iby iNarayana iNaik. iShelling iactivities iare idone iin iMasoor 

ibranch iof iSharada iCashaw. iIn ithis idepartment ithere iare i25 ipeople iworking iand iall iworkers iare 

iwomens ionly. iShelling iis inext iimportant iprocess iof iextracting ithe i icashew ikernels. iAs ishelling 

irequires icaring iwork icashew ifactories iemploy ionly iwomen ifor ithis ipurpose. iShelling imeans 

ithe iremoval iof ithe ishell icovering ithe icashew ikernel. iThis iwork iis idone iby ibreaking ithe ishell 

iwith iwooden ihammer iand ihandmade icutter imachine ispecially idesigned ifor ithe ipurpose. iOne 

iwomen ican iremove ishell ifrom iat ileast i7 ito i12 ikilograms iof ikernels iin ieight ihours. 

 i i i i i iWork iof ithe isupervisor iis ibringing ithe icashew inut ifrom imain ibranch, isupervising ithe iwork 

idone iby iworkers, iproviding ithe igloves iand iCastro ioil ito ithe iemployees ias iit iis ivery irisky, 

isupplying ithe ishells ito ithe iReliable icashew ifactory ifor iextracting iCNSL, isupplying ishell ito ithe 

imain ibranch ifor ifurther iprocess, iproviding iwages ito iemployees iat icorrect itime. 

GRADING iDEPARTMENT:- 

Grading idepartment iis i iheaded i iby iMr. iManjunath iPatagar. iThere iare i10 ipeople iworking iunder 

ihim. iGrading iis idone iin imain ibranch iHegde. iCashew inut iis igraded ion ithe ibasis iof ithe icolour 

iand ion ihow ithe ikernel iis ibroken. iThe igrading iof icashew ias iper iAgmark istandards iis iavailable. 

 i i i i i i i iThe istandard ispecification ifor iIndian icashew ikernel iis iprescribed iunder ithe iExport 

i(Quality iControl iand iInspection) i iAct, i i1963. i iThe i iprocessors i iinvolved i iin i iexport i iof i ikernels i 

ionly i ifollow i ithe i ispecification i ivery istrictly. iA ihigh idegree iof icleanliness iis imaintained iin ithe 

igrading isection. iThe ikernels iare isorted iout iinto iwholes, isplits, ibroken ietc iand ithe iwholes iare 

igraded iinto idifferent isizes ion ithe ibasis iof ithe inumber iof iwholes iper ipound, iaccording ito ithe 

ispecification. iAll ithe ioperations iare idone imanually. iFunction iof isupervisor iis isupervise ithe 

iwork iof ithe iemployees, ihe ishould iguide ithe iemployees iabout ithe igrading, ihe ishould idivide ithe 

icashew inut, isupply ithe igraded icashew ito ithe inext iprocess, imaintaining ithe igrading ibooks. 

 

PACKING iDEPARTMENT:- 

Packing idepartment iplays ian iimportant irole. iPacking iof ithe iproduct iwill iencourage ithe 

icustomer ito ibuy ithe iproduct. iThere iare i10 ipeople iworking iunder ithis idepartment. iThe ipacking 

idepartment iis iheaded iby iMr. iRamachandra iNaik. 

 iGraded ikernels iare ipacked iin i25-lb i(11. i34 ikg) icapacity itins ion iweight ibasis. iThe itins iare 

isubsequently ievacuated iand ifilled iwith icarbon idioxide igas iwith ithe iassistance iof ipacking iunit, 

icalled i‘Vita ipack’, ifor isuppressing i ithe i ipossible i iinsect i iattack. i iThis i ialso i ihelps i iin i ibringing i 
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idown i ithe i ilikelihood i iof i irancidity. iKernels i ifilled i iin i icontainers i iand i iinert i igas i iis i isoldered 

iafterwards. i iPacked i itins i iare i ithen i ilabelled i ias i iper igrades i iacross i ithe i ilid, i iby i iusing i ispecial i 

itemper i iproof i iadhesive. i iTwo i itins i ithat i icontain i i25 i ilb i iof i icashew ikernels iare ipacked iin ia 

icorrugated icardboard icarton ithat iis ibound iby inylon istrapping ifor ithe ipurpose iof iexports. 

iStandard imarkings iare iprinted ion ithe icarton. iThey iinclude ibrief idescription, iname iof ipacker, 

igross iand inet iweight ietc. ithat iare iprinted ion ithe icarton. iVita ipacking isystem iis ifollowed iin 

iabout i80% iof ithe i iindustries. i iTin i icontainers i iof i i25 i ipound i icapacity i iare i iused i ifor i ipackaging i 

ikernel i iand i ithese i itins i iare ipacked i iin i icarton i iboxes. i iIn i ia i ikernel-filling i imachine, i i4-6 i itins i 

iare i iplaced i ion i ia i ivibrating i iplatform, i iwhile ifilling iby ia ichute. iBlowers ithat iare iprovided 

iacross ithe ichute iremove idust iand ikernels iwith iless iweight. iThe i itins i iare i ivaccumised i iand i 

iflushed i iwith i iCO2 i iwith i ithe ihelp i iof i iVITAPACK i imachine i iand i isealed iafterwards. i iThe i iuse i 

iof i iCO2 i ibrings i idown i ioxidative i irancidity i iand i ialso i iassists i iin i ichecking i ileakage. i iAny 

ileakage iin ifilled icontainers ican ibe idetected iby ithe ihollow isound ithat icomes iout iwhile itapping 

ithe isides iof ithe itin. iTin itester iis ialso iused ifor ichecking iairtight ipacking iby idipping iin iwater. 

 

Function iof isupervisor:- 

1) He ishould icheck ithe iquality iof ithe icashew inut 

2) He ishould isend ithe icashew ifor ireconditioning iif ithe icashew inut iare inot igood. 

3) He ishould iprovide inecessary ipackages ion itime ito ipack ithe icashew inut 

4) Before ipacking ithe isupervisor ishould icheck ithe iweights iof ithe icashew inut. 

5) He ishould isupervise ithe ipacked icashew inut ibefore isending iit ito idistribution. 

6) He imust isupply ithe ipackaged icashew ito idistribution idepartment. 

7) He imust iinform ithe iproduction imanage iabout ithe iquantity iof icashew inut ipacked iduring ithe i 

iday. i 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organization iChart:- 

 
 

The iorganization ichart iof iSharada iCashaw iProducts iare ias ifollows 



 
 

 31 

 

 

 

 

 

 

 i i i i i i i i i i i i i i i i i i i i iOwner 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Flow ichart ifor iProcessing iprocess 

 

 

Manager 

 

 i i i i i iProduction iHead 
 

Account ihead 

Shelling 

isuperviso

r 

Packing 

isupervisor 

Grading 

iSuperviso

r 

EM EM EM 

Accountant 



 
 

 32 

 

 
 i i i 
 

 

 

 

 

 

 

 

 

 

 

 

 
 i i i i i i i i i i i i 
 

 

 

The ipromoters iwith itheir ibackground iand iexperience iintroduced ithe ilatest itechnology ion 

icashew iprocessing iactivity ito iget ithe iquality iand ialso iincrease ithe iproduction iand ireduce ithe 

iman ipower. iThe idetailed imanufacturing iprocess iis igiven ibelow. 

1.Raw icashew inut iprocurement: 

Raw icashew ikernels iare iobtained ieither idirectly ifrom iformers, icollecting iagents, ior iby ireliable 

iindustries. iThese iraw ikernels iare idried ifor i3 idays iand ipacked iin igunny ibags iand istored iin 

iwarehouse. iThe idried iraw inuts iused iafter i2 imonth ito iavoid imore ibroken ipieces iof ikernels. 

2.Conditioning: 

Raw ikernels iare icleaned iby ipassing ithem ithrough ia iperforated idrum ito iremove idust iare ilater 

iwashed iin idipping ithem iin icold iwater iin ia itank. iThen ithey iare iheaped ion ithe iflour ior istored iin ia 

iiron itanks ifor i24 ito i72 ihour i(two ito ithree idays) iand iduring ithis iperiod iwater iis isprinkled 

iperiodically. iTo ikeep ithe inut iin iwet icondition. iIt iis inecessary ithat iif ithe ikernels iare inot 

iobserved isufficient iamount iof iwater, ithe ioil irecovery iis iless iand iwill iresult iin imore ibroken 

ikernels. 

 

 

3.Roasting: 

Presently isteam iroasting iis iwell iaccepted ithan iother imethods. iIn iview iof ithe ifact ithat ithe 

iquality iof ikernels icoming iis ibetter iand ithis iprocess irequired iless iLabour. iSun idried icashew 

ikernels iare iput iinto isteam iand iroasting iis i icarried iout ifor i7 ito i8 iminutes iand ithere iafter isent ifor 

ishelling. 

 

ROASTING 

CUTTING 

DRYING 

GRADING 

PACKING 

PEELING 
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4.Shelling i(Cutting): 

The isteam iroasted icashew ikernels iare ion ithe icutter ito ibreak iopen iremove ithe ishells. iCutting 

iand ide i-shelling irequires iskill, ibecause iof ithe iuneven isizes ithe ikernels ihave ito ibe iconveyed iand 

ikept iin iposition iat ithe icutting iedge iby ihand. iUnskilled iworkers iresult iin imore ikernel ibreakages 

ias iwell ihurting itheir ifingers. 

5.Prying ior iDrying: 

The ikernels iafter iremoving ithe ishell ihave ito ibe idried iin iorder ito iloosen ithe irend iskin iadhering 

ito ithe ikernels ifor ipeeling. iThe idrying iis idone inormally iin ihot ichambers, iwhich iare iindirectly 

iheated ion ithree isides iby iusing ifuel. iHeating iwell iis idone ifrom i3-7 ihours ito iget iuniform iheating 

iafter ikernel iis iheated ito ibe isatisfaction. iTime itemperature idepends iupon iMoisture icontents iof 

ishelled ikernels. iKernels iare ikept iin imetallic iwares ifor i24 ito i48 ihours ithey iare isent ifor ipeeling. 

6. Peeling: 

The ipeeling iis ito iremove ithe ired iskin ion ithe ikernel iwhich iis idone iby iAutomatic ipeeling 

imachine iwith ilatest itechnology. 

Peeling igrades 

a. iWW i(Mixture iof iW180, iW210, iW240, iW320,W450) 

b. iSW i(Mixture iof iSW240, iSW360 iand iSSW) 

c. iPKW i(Mixture iof iPKW, iPKW1, iGRADING iREJECTION) 

d. iDW i(Mixture iof iDW, iRW, iBW, iOW, iPW, iPW1) 

e. iS 

f. iLWP 

g. iSWP 

h. iSS 

I. iSP 

j. iSSP 

k. iBB 

l. iDP 

m. iPKP 

n. iK 

o. iPKP 

p. iKLP 

q. iBB2 i 

r. iHusk 

s. iPeeling iBrowns 

 



 
 

 34 

7.Grading: 

After ipeeling ithe ired iskin, ithe ikernels iare istored iout iinto ikernels, isplits; ibroken, ifull ikernels iare 

igraded iinto idifferent isized ion ithe ibasis iof inumber iof ikernels iper iIb. iIt iis idone iby iLabour. 

iSkilled iLabour iis itrained ifor ithis iwork. iTwo itype iof igrading iis ithere i1) iIndian iGrades i2) 

iExport iGrades. iSharada icashew ipresently ifollowing iexport igrading ias iper ithe iinstruction iof 

iMangalore iReliable iCompany. iSome iof ithe iexport igrades iare ias ifollows: 

WHITE iWHOLES 

• W180: ione ipound icontains i160 ito i180 inuts, iIvory icolor, ifree ifrom iinfestation, iAllow i5% 

iNext iLower iSize iGrades iand iwhite ipieces. 

• W210: ione ipound icontains i200 ito i210 inuts iIvory icolor, ifree ifrom iinfestation, iAllow i5% 

iNLSG, iNLG iand iWhite ipieces. 

• W240: ione ipound icontains i200 ito i240 inuts iIvory icolor, ifree ifrom iinfestation, iAllow i5% 

iNLSG, iNLG iand iWhite ipieces. 

• W320: ione ipound icontains i300 ito i320 inuts, iIvory icolor, ifree ifrom iinfestation, iAllow i5% 

iNLSG, iNLG iand iWhite ipieces. 

• W450: ione ipound icontains i400 ito i450 inuts, iIvory icolor, ifree ifrom iinfestation, iAllow i5% 

iNLSG, iNLG iand iWhite ipieces. 

WHITE iPIECES 

• JH i(Jumbo iHalf): iW180, iW210, iW240 ikernels isplit ilengthwise, iIvory icolor, ifree ifrom 

iinfestation, iAllow i5% iNLSG, iNLG(splits). i 

• S i(Splits): iW320, iW450, ikernels isplit ilengthwise, iIvory icolor, ifree ifrom iinfestation, iAllow 

i5% iNLSG, iNLG(Scorched iSplit). 

• K i(King): iKernels iare ibroken iinto itwo ipieces, iIvory icolor, ifree ifrom iinfestation, iAllow i5% 

iNLSG, iNLG. 

• LWP i(Large iwhite ipieces): iKernels ibroken iinto imore ithan itwo ipieces, iIvory icolor, ifree 

ifrom iinfestation, iAllow i5% iNLSG, iNLG i(Scorched iwhite iand iScorched ipieces itogether) iand 

inot ipassing ithrough i4 imesh i16 iSWG. 

• SWP i(Small iwhite ipieces): iBroke ikernels ismaller ithan ithose idescribed ion iLPW, iIvory icolor, 

ifree ifrom iinfestation, iAllow i5% iNLSG, iNLG i(Baby iBite iand iScorched ismall ipieces 

itogether) iand inot ipassing ithrough i6 imeshes i20 iSWG. 

• BB i(Baby iBits): iPlemules iand ibroken ikernels ismaller ithan idescribed ias iSWP, iIvory icolor, 

ifree ifrom iinfestation, iAllow i% icashew ipowder iand inot ipassing ithrough i10 imeshes i24 iSWG. 

• BB i(Baby iBits i1): iPlemules iand ibroken ikernels ismaller ithan ithose idescribed ias iSWP iwith 

itests, iIvory icolor, ifree ifrom iinfestation. 

SCORCHED iWHOLES: 
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• SW240 i(Scorched iwhole i240): iOne ipound icontains i220 ito i240 inuts, ikernels imay ibe 

iscorched/ iSlightly idarkened idue iover iheating iwhile isteaming ior iDrying iin ibormah, ifree ifrom 

iinfestation, iAllow i7.5% iNLSG, iNLG(Scorched iwhole iseconds) 

• SW360 i(Scorched iwhole i360): iOne ipound icontains i320 ito i360 inuts, ikernels imay ibe 

iscorched/ iSlightly idarkened idue ito ioverheating iwhile isteaming ior idrying iin ibormah, ifree 

ifrom iinfestation, iAllow i7.5% iNLSG,NLG( iScorched iwhole isecond) 

• SSW i(Second iWhole iSecond): iKernels imay ibe iImmature, iShriveled i(pirival), iSpeckled 

i(karanirm), idiscolored iand ilight iblue, ifree ifrom iinfestation, iAllow i7.5% iNLSG, iNLG 

i(Dessert iwholes). 

• DW i(Dessert iWhole): iKernels imay ibe ideep iscorched, ideep ibrown, ideep iblue, iSpeckled, 

idiscolored iand iblack ispotted, ifree ifrom iinfestation. 

• BW i(Blue iWholes): iKernels imay ibe iblue icolor, ideep iblue, iimmature, iShriveled idiscolored 

iand ispeckled, ifree ifrom iinfestation. 

• RW i(Rad iWholes): iKernels imay ibe ideep iscorched idarkened idue ito ioverheating iwhile 

isteaming iand idrying iin ibormah. iFree ifrom iinfestation. 

SCORCHED iPIECES: 

• SS i(Scorched isplits): iKernels isplits ilengthwise, ikernels imay ibe iscorched/Slightly idarkened 

idue ito ioverheating iwhile iroasting ior idrying iin ibormah. iFree ifrom iinfestation. 

• SPS i(Scorched ipieces isecond): iKernels ibroken iinto ipieces, ikernel imay ibe iover iscorched, 

iimmature, iShriveled, iSpeckled, idiscolored iand ilight iblue, ifree ifrom iinfestation. iNot ipassing 

ithrough i4 imeshes i16bSWG. 

• SP i(Scorched ipieces): iKernels ibroken iinto ipieces, ikernel imay ibe iscorched ior islightly 

idarkened idue ito ioverheating iwhile isteaming ior idrying iin ibormah. iFree ifrom iinfestation. iNot 

ipassing ithrough i4 imeshes i16 iSWG. 

• SSP i(Scorched iSmall iPieces): iKernels ibroken iinto ipieces, ikernel imay ibe iscorched ior 

islightly, idarken idue ito ioverheating iwhile isteaming ior idrying iin ibormah ipieces ismaller ithan 

iSP, ifree ifrom iinfestation. iNot ipassing ithrough i6 imeshes ito i20 iSWG. 

• BB2 i(Baby iBits i2): iPlemules iand ibroken ikernels iwith itesta iscorched icolor, ifree ifrom 

iinfestation. iNot ipassing ithrough i10 imeshes i24 iSWG. 

8.Conditioning: i 

During isummer imonths ikernels ibecome ivery idry iduring iprocessing. iIf isuch ikernels iare 

iimmediately ipacked iwhen ithey ireach idestination imany iof ithe iwhole ibecome isplits. iTo 

iovercome ithese ikernels iare ikept iin itrays iin ia ismall iroom iwhich iare ihumidified iby iwater isprays 

iover iwall ior iusing ievaporative itype iof iair icoolers. iThen ithe iconditioned ikernels isent ifor 

ipacking. 
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9. iPacking: i 

Kernels igraded iand iconditioned iare inormally ipacked iin ipackets. iAfter ifilling iand iweighting. 

iThe ipackets iare ivacuumed iand ifilled iwith icarbon idioxide iwith ithe ihelp iof ivita ipack. iFilled 

ipackets i iin icartons ifor imarketing. 

Various imachine iused iin imanufacturing iprocess 

BOILER 

The isteam iboiler iis iused ifor ia iclosed ivessel iin iwhich iwater ior iother ifluid iis iheated. iThe iheated 

ior ivaporized ifluid iexist ithe iboiler ifor iuse iin ivarious iprocesses ior iheating iapplication. iIn iShree 

icashew ithe iboiler iis iused ifor isteaming iand idrying ipurpose. iThe isteam iproduced ifrom iboiler 

ialso iused ias ifuel iin ipreparing ifood ifor iworkers. iSteam ipipes iare iconnected ito ikitchen iroom. 

COOKER: i 

Cooker iis iused ifor ithe isteaming iof iraw icashew inuts. iAs ithe ishell iof ithe icashew inut iis ileathery, 

iit iis inecessary ifor ithe iraw inuts ito ibe isteamed ibefore ithe ikernels ican ibe iextracted ifrom ithem. 

iDuring ithe iprocess iof isteaming, icashew ikernels iis iextracted ifrom ithe ishell, iwhich iat ithe isame 

itime, iis imade ibrittle iand ieasier ito ibreak. 

Construction idetails: iIt iis ihollow ivertical icylinder iwith itwo iopening, ione iat ithe itop i(to ifeed ithe 

iraw icashew inuts) iand ione iat ithe ibottom i(to iremove isteamed inuts). iThere iis ia isteam iline 

iprovided ito ithe icooker ito isupply ithe ihot isteam. iThere iare itwo icookers iin iSharada iCashaw. iThe 

imaximum icapacity iof ione icooker iis i4.5 ibags i(360 ikg) ihence itotal icapacity iof itwo icookers iare i9 

ibags i(720 ikg) 

STEAM iDRYER i(BORMAH iMACHINE) 

Steam idryer iis ia ihot ichamber iwhich iis iused ito iheat ithe ishelled ikernels ito iremove ithe imoisture. 

iThe iheating iis idone iusing ithe isteam igenerated iby ithe iboiler. 

Why idrying iis ineeded i:- iThe ishelled ikernels ihave ia ipink iskin icovering iwhich ihas ito 

iremoved ibefore ithe ikernels iare imade iedible. iThis iskin iattached ito ithe ikernels iand ican ionly ibe 

iloosened iafter ithe ikernels ihave ibeen idried iand ithe imoisture iin ithe ipeel ior ihusk iis iremoved iby 

icontract iwith ihot iair. iAfter ithe ikernels iare ikept ifor iseveral ihours iin ia ihot iroom ior ia idrying 

ichamber, ithey ilose imuch iof itheir, imoisture iand ishrink islightly. iThere iafter ithe iskin iis iremoved 

iwith iease. 

 

 

 

 

 

 

SWOT iANALYSIS: 
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Strength iWeakness iOpportunity iThreat iof iSharada iCashaw iare ias ifollows:- 

Strength: 

➢ The iexistence iof itwo iway icommunication iand igood irelationship ibetween ithe 

imanagement iand iworkers. 

➢ Highly iskilled iand ienergetic iworkers. 

➢ Good iquality iraw inuts iand iISO istandards. 

➢ Pollution ifree ienvironment. 

➢ Workers iwho iare icommitted ito iorganization. 

Weakness: 

➢ High iLabour iturnover iand ishortage iof iemployee. 

➢ Shortage iof ielectricity ipower. 

➢ Less icapital iinvestment. 

➢ Lack iof imodern imachine iand itechnology. 

➢ Lack iof iresearch iand idevelopments. 

Opportunity: 

➢ The idomestic imarket ias iwell ias iinternational imarkets iis ivery ihigh. 

➢ The iCashew iBoard iof iIndia iand iCashew iExport iPromotion iCouncil iof iIndia iextend iits 

ifull i i isupport ismall iprocessing iunit ifor iits igrowth. 

➢ Availability iof iadvanced itechnology. 

➢ Availability iof iskilled ilaborers. 

Challenges: 

➢ Strong icompetition. 

➢ Shortage iof iraw imaterials. 

➢ Fluctuation iin iInternational iMarket. 

➢ Economic icondition iand irising iprice. 

➢ Already iexisting ilarge iSouth iIndian icashew iunits. 

 

 

 

 

COMPETITORS iOF iSHARADA iCASHAW i:- 

➢ Kaladhar icashew 

➢ Reliable icashew iIndustry 

➢ Gurukripa iCashew 

➢ Shree i iCashew 

➢ Krapakara iCashew 
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➢ Sahyadri iCashew 

 

 

Products iof iSharada iCashaw 

➢ King iCashew 

➢ Jumbo iCashew 

➢ Unpilled iCashew 

➢ Scorched iCashew 

➢ Cashew iPowder 
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INTRODUCTION iTO iSTUDY 
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In i ithe i imodern i iworld, i iproduction i iand i idistribution i ihave i ibecome i ivery i icomplex. iGoods i iare i 

iproduced i iin i ia i ifaraway i iplace, i iwhereas i iconsumers i iare i iscattered i ithroughout icountry iand 

iabroad. iUnder ithe icircumstances, ithe iproducer iwill inot i ibe iable ito isell igoods idirectly i ito i ithe i 

iultimate i iconsumers. i iThe i ireasons i iare i imany i i: i ithe i iproducer i ilacks i ithe ifinancial iresources, ihe 

ihas ito imaintain ia ilarge isales iforce, ithe iproducts imay inot ijustify ithe iestablishment i iof i iseparate i 

isales i ioutlets, i iproblems i iof i imanagement i iand i icontrol i iarise, iinstead i iof i ispending i ia i ilot i iof i 

itime i iand i ienergy i ion i idistribution, i ione i ican i iconcentrate i ion iproduction. iThe itask iof 

idistribution iinvolves itransfer iof iownership iand iphysical ipossession iof iproducts iand iservices 

ifrom ithe imanufacturer ito ithe i iconsumers. iTransfer iof iownership iis ian iexchange iprocess iand iit 

icomprises ithe ichannels iof idistribution. iTransfer iof ipossession iinvolves iproblems iof 

iwarehousing iand itransportation, icalled iphysical idistribution. 

 

 i iTHE iCONCEPT iOF iMARKETING iCHANNEL 

A ichannel iof idistribution i imay i ibe idefined ias i i“an i iorganized i inetwork iof iagencies iand i 

iinstitutions, i iwhich, i iin i icombination i iperforms i iall i iof i ithe i iactivities i irequired i ito i ilink 

iproducers i iwith i iusers i iand i iusers i iwith i iproducers i iin i iorder i ito i iaccomplish i ithe i imarketing 

itasks”. iThe ichannel ienables ithe iseller ito ifind iout ithe iusers iof iits imerchandise iand ihelp ithe 

ibuyer ito iobtain ithe iproducts ihe iwants. iGenerally i ia i ichannel i iincludes i ithree i iparties i i– i ithe i 

imanufacturer, i ithe i imiddleman i(wholesaler/retailer/agent) i iand i ithe i iconsumer. i iA ichannel i iof i 

idistribution i irepresents i ithe ipath ifor ithe imovement iof ititle, ipossession iand ipayment ifor igoods 

iand iservices. 

 

 iDISTRIBUTION iCHANNELS 

The i idistribution i iof i igoods i iis i ithe i imost i iimportant i iactivity i iin i ithe i iprocess i iof imarketing. i iWe i 

ican i idefine i ithe i idistribution i ichannel i ias i ithe i iset i iof i imarketing i iinstitutions iparticipating iin ithe 

imarketing iactivities iin ithe imovement ior ithe iflow iof igoods ior iservices ifrom ithe iprimary 

iproducer ito ithe iultimate iconsumer. iDistribution i ichannels i iare i igrouped i iinto i itwo i imajor i 

igroups: i i(i) i iDirect i iand i i(ii) iIndirect. iIn ia idirect ichannel ior iroute, ithere i iare i ino imiddlemen i iand 

imarketing ifunctions iare iperformed iby ithe iproducer ior imanufacturer iand igoods idirectly ipass ion 

ifrom ihim ito ithe iconsumer. i iIn i ian i iindirect i ichannel i ior i iroute, i ithere i iis i imore i ithan i ione i 

imiddleman i iin idistribution, ilinking iproducer iand iconsumer. iThey iperform ithe imarketing 

ifunctions. 
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CHANNELS iOF iDISTRIBUTION iIN iMARKETING iOF iCASHEW iINDUSTRY 

The i imost i icommon i iroutes i ifor i ibringing i ithe i iproducts i ito i ithe i imarket i ii.e. i ifrom i ithe iproducer 

ito ithe iconsumer iare ishown i iin ithe ifigures ishow ibelow 

 

DIRECT iCHANNEL:- 

 

 

 i i i i i i i iProducer i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i iConsumer 

 

 

 

INDIRECT iCHANNEL:- 

 

 

 i i i i i iProducer i i i i i i i i i i i i i i i i i i i i i iWholesaler i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i iConsumer 

 

 i i i i i iProducer i i i i i i i i i i i i i i i i i i i i i iWholesaler i i i i i i i i i i i i i i i i i i iRetailer i i i i i i i i i i i i i i i i i i iConsumer 

 

 i i i i i iProducer i i i i i i i i i i i i i i i i i i i i i i i iRetailer i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i iConsumer 

 

 

IMPORTANCE iOF iMARKETING iCHANNELS 

 

 i i iChannels iof idistribution ihave ia ivital irole ito iplay, iespecially iin ithe idistribution iof iconsumer 

igoods. iThe imost iinnovative iproduct ioffered iat ian iattractive iprice iwould ibe iof ino iuse iunless 

ithere iis ian iefficient idistribution isystem. iThe iconsumer iwill inot isearch ifor ithe iproduct; iit ihas ito 

ibe imade iavailable iat ia iconvenient iplace ifrom iwhere ihe ican iobtain iit ieasily. i iThe i idistribution i 

ichannel i iprovides i ithree i itypes i iof i iutilities i i–time, i iplace i iand iownership. iTime iutility imeans 

ithe iproducts ishould ibe imade iavailable iwhen iconsumers iwant ithem. i iPlace i iutility i iis i iprovided i 

iby i imaking i ithe i iproduct i iavailable i iat i ia i ilocation i iwhere i ia iconsumer iwants iit. iOwnership 

iutility iis icreated iwhen ithe iphysical ipossession iand ititle ito ithe iproduct iare itransferred ito ithe 

iconsumer. iMarket i ichannels i iplay i ia i ifar i imore i iimportant i irole i ithan i ithe i imere i itransporting i iof 

igoods ifrom iproducer ito iconsumers. iThe ieconomic ifunction iof ithe ivarious iinstitutions ithat 

imake i iup i ia i ichannel i iare i icost i ireduction, i ifinancing, i ico-operation i iin i isetting i iprices, 

icommunication i ilink i ibetween i ithe i ibuyer i iand i ithe i iuser, i ipromotional i iassistance, i iand i 

ireduction iin ithe inumber iof itransactions. i 
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FUNCTIONS iOF iMARKETING iCHANNELS: i 

The ichannels iof idistribution iperform ithe ifollowing ifunctions: 

 iChannels iprovide ithe iroute ito ithe ilink ithe iproducers iand iusers. iGoods iproduced iin ifaraway i 

iplaces i iare i imade i iavailable i ito i ithe i iusers. i 

 i iGoods i iare i istored i iby i ithe i imiddlemen i iin i ithe i ichannel i iand i ireleased i ito i ithe i imarket 

idepending ion idemand. iThey ifacilitate istorage iof igoods. i 

 iIntroduction i i iof i i inew iproducts i/ i i imerchandising i i iis i i imade i i ieasier. iThey i ibring ito ithe inotice 

i iof i itheir i icustomers i inew i iproducts i iand i ihelp i ithe i imanufacturer i iin i idemand icreation. iThey 

ialso iact ias igood isalesmen iin ipromoting inew iproducts. 

 iChannel imembers i“break i i ithe i ibulk i” ii.e; iproducts i iare ioffered iin ismall iquantities ito ithe 

ibuyers. 

 iChannels i i iprovide i i ithe i i ifinancing i i ifunction. iThey i i iadvance i i imoney i i ito i i ithe 

imanufacturers iand irender icredit ifacilities ito ithe iretailers. 

 i i iPhysical ipossession iand itransfer iof ititle ito igoods iare imade ieasier. 

 i i iThey i i iprovide imarket iinformation ito ithe ibuyers 

 i i iThey i i ibring iproducts inearer ito ithe iconsumer. 

 

CHANNEL iCHOICE:- 

The iproblem iof iselecting ithe imost isuitable ichannel iof idistribution ifor ia iproduct iis ia i icomplex i 

ione. i iA i inumber i iof i ifactors i ihave i ito i ibe i iconsidered i isuch i ias i ithe i inature i iof i ia i iproduct, imarket 

itrends, icompetition ioutlook, ipricing ipolicies, itypical iconsumer igoods iand ithe ineeds iof ithe 

imanufacture ihimself. 

 

PRODUCT iCONSIDERATIONS:- 

a) iIf ia icommodity iis iperishable ior ifragile, ia iproducer iprefers ia ifew icontrolled ilevels iof 

idistribution. i ior iperishable igoods, ia ispeedy imovement ineeds ia ishorter iroute iof idistribution. 

b) i iFor i idurables i iand i istandardized i igoods, i ia i ilonger i iand i idiversified i ichannel i imay i ibe 

inecessary i 

c) iFor ia icustom imade iproduct, idirect idistribution ito ia iconsumer ior ian iindustrial iuser imay ibe 

idesirable i 

d) iFor ia itechnical iproduct irequiring ispecialized iselling iand iserving italent, iwe ihave ithe ishortest 

ichannel 

e) i iProducts iof ia ihigh iunit ivalue iare isold idirectly iby itravelling isalesmen iand inot iby imiddlemen 
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 i iMARKET iCONSIDERATIONS 

 

a) i iFor i ithe i iconsumer i igoods i imarket, i iretailers i iare i iessential, i ibut i ifrom i ithe i iindustrial imarket 

iwe imay ieliminate ithe iretailer. 

b) i iIf i ithe i imarket i isize i iis i ilarger, i iwe i ihave i imany i ichannels; i iin i ia i ismall i imarket, i idirect iselling 

imay ibe iprofitable 

c) i iFor ihighly iconcentrated imarkets, idirect iselling iis iadequate ienough; ibut ifor iwidely iscattered 

iand idiffused imarkets iwe imust ihave imany ichannels 

d) i iThe isize iand iaverage ifrequency iof iconsumer’s iorders iinfluence ithe idecision iabout ithe iuse 

iof ia iparticular ichannel iof idistribution iFor ithe isale iof ifood iproducts, iwe ineed iboth ithe 

iwholesaler iand iretailer. iA imarket iimplies ipeople iwho ihave imoney iand iwho iare iwilling ito 

ipurchase iwant isatisfying igoods. iThe i iage, i iincome i igroup, i isex, i ivocation, i iand i ireligion i iof 

i ithe i icustomers i iwill i ihave i ito i ibe istudied i ito i isecure i iadequate i iinformation i iabout i imarket i 

isegments i ior i itarget i imarkets. i iThe ibuying ihabits iof icustomers iand idealers iwill ialso 

iinfluence iour ichoice iof ia ichannel. 

 

MARKET iCOVERAGE 

Once ia iunit idecides ion ithe igeneral ichannels ito ibe iused, i iit i ihas ito idetermine ithe inumber iof i 

imiddlemen i iit i ineeds i iin ieach ichannel, i ii.e., ithe iintensity iof idistribution. iThere iare ithree 

ialternatives: 

a) i iINTENSIVE iDISTRIBUTION:- 

The i istrategy i iof i iintensive i idistribution, i iseeks i ito i iobtain i imaximum i iexposure i iof iproduct iat 

iretailer ilevel ior iwholesaler ilevel. iUltimate iconsumers iwill inot igo iout iof itheir iway ito ipurchase ia 

iproduct ior iwill ireadily iaccept isubstitutes, iwhen ibrand iis inot iavailable. iThe iappropriate istrategy 

iis ito isaturate ievery isuitable iretail ioutlet iwith ithe ibrand. i 

 

b) i iSELECTIVE iDISTRIBUTION:- 

At i ithe i iretail i ilevel, i ia i istrategy i iof i iselective i idistribution i irestricts i ithe i isale i iof i ithe iproduct i ito i 

ia i ilimited i inumber i iof i ioutlets. i iEach i istore i iselected i imust i imeet i ithe i icompany’s iperformance i 

istandard i iwhile i iappealing i ito i iselect i itarget i imarket. i iAs i idistribution i ibecomes imore i iselective, 

i ithe i imanufacturer i imay i iexpect i ia i igreater i ieffort i ion i ithe i ipart i iof i iretailer. iRetailers iare 

iexpected ito ibe i imore iwilling ito iaccept ithe i imanufacturers’ isuggestions iand icontrol ion 

imarketing istrategy. iIf ithe iproduct ihas ia ilong iand iuseful ilife iand iif iconsumer ibrand ipreference 

ican ibe iestablished, iSelective idistribution iwill ibe ivery iprofitable. 

 

c) i iEXCLUSIVE iDISTRIBUTION:- 
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When ia iproduct irequires iaggressive ipersonal iselling, ia icomplete iinventory iof ithe iproduct iline, 

irepair iservice, ior iother ispecial ieffort ion iintermediary imay ibe igranted ito ian iexclusive i i iarea i 

iunder i iexclusive i idistribution. i iThe i i imanufacturer i ican i ihave i igreater i icontrol iover iprices iand 

imarkets iand ihe ican iget ithe imaximum ico-operation ifrom imiddlemen. 

Retailing:- 

A ibusiness i ior icompany ithat isells ito ithe iconsumer idirectly. iA iretailer iwill ibuy igoods ifrom ia 

imanufacturer, idistributor ior iwholesaler iand isell ithem ion ito ithe icustomer iat ia imarked iup iprice. 

iRetailers ineeds ito ibe iregistered iand imay ibe iofficial iretailers ifor ia icertain iline iof iproducts. iAn 

iexample iof ia iregistered iretailer iwould ibe ia ibusiness ithat isells ia icertain ibrand iof imobile iphone. 

iAs ia iregistered ioutlet iand iretailer inot ionly iwill ihe isell ithe imobile iphones ibut iwill ialso ibe iable 

ito ihonour ithe isale iwith ia iguarantee ifrom ithe imanufacturer. iWhen ipurchasing ithings isuch ias 

ielectronic igoods iit iis ialways iadvisable ito ibuy ithem ifrom iofficial iretailers. iPeople ioften ithink iof 

ilarge iretailers ilike iWal-Mart, iTesco iand iTarget iwhen ithe iterm iretailer iis imentioned, ibut 

iretailers ican ialso ibe ismall iretailers ilike ia icorner igrocery istore ior ia ifamily ioperated ipharmacy. 

 i i i i i i iIn inearly iall icases ia iretailer idoes inot imanufacture ithe iproducts ithey isell. iNaturally ithere iare 

iexceptions, ibut itypically ithe iretailer iis ijust ithe ifinal ilink iin ithe idistribution ichain. iThey iare ithe 

ibusinesses ithat ideliver igoods iand iservices idirectly ito iconsumers. iThis imakes ithem idifferent 

ifrom iwholesalers iwho isell idirectly ito iother ibusinesses i(often iretailers).In igeneral ithere iare ifour 

imain iproduct icategories isold iby iretailers. iThese iproducts icategories iare ifoods, idurable igoods 

i(those ithat ilast ia ilong itime isuch ias iappliances iand icars), isoft igoods i(those ithat ilast ia ishorter 

ilife-span isuch ias iclothes), iand idiscretionary iproducts isuch ias ibooks, iart, iand igifts. iWhile iyou 

imight ithink iof ia iretailer ias ia ibusiness iwith ia iphysical ilocation, inot iall iretailers ihave ia ibrick-

and-mortar ipresence. iTwo iof ithe ilargest iretailers iin ithe iworld iare iAmazon iand iAlibaba, iboth iof 

iwhich isell itheir iproducts ionline. iThe iterm iretailer ican ialso ibe iused ito idescribe ithe iless 

itraditional isellers ias iwell. iAn iartist iwho isells icarvings ior ipaintings iat imarkets ior ifairs iis ialso ia 

iretailer. iSo iis ia ifood itruck iif ithey iare iselling ito ithe ipublic iwith ithe iaim iof imaking ia iprofit. iIn 

iaddition ito iselling iproducts, iretailers ican ialso ibe iservice iproviders. iFor iexample, imost 

iappliance iretailers ialso ioffer iinsurance ion itheir iproducts iin ithe iform iof iextended iwarranties, 

iand isome ialso ioffer idelivery, iset-up ior irepair iservices. 
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RESEARCH iMETHODOLOGY 
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METHODOLOGY 

 

Project iTitle: 
 

“A iSTUDY iON iEFFECTIVENESS iOF iDISTRIBUTION iCHANNEL iOF iSHARADA 

iCASHAW iPRODUCTS iWITH iA iVIEW iOF iRETAILER iIN iKUMTA iCITY” 

 

Objectives iof ithe istudy: 

• To istudy ithe idistribution ichannel iof iSharada iCashaw iProducts. 

• To iknow iperformance iof ithe iexisting idistribution ichannel. 

• To iascertain ithe iretailers isatisfaction itowards ithe ieffectiveness iof idistribution ichannel iof i i i i i 

iSharada iCashaw iProducts ion ithe iparameters iof: i(a) iService(b) iProducts irange i(c) iDelivery i(d) 

i(e) ipacking ietc 

 

RESEARCH iMETHODOLOGY i i 

TYPE iOF i iRESERCH: i i 

I i ihave iused i i iDescriptive iResearch i idesign iin ithis iproject 

Descriptive iResearch i iis i iused ito idescribe ithings ior ia icharacteristics iof ia ipopulation ibeing 

istudied isuch i ias ithe isatisfaction itowards ithe iproducts ioffered iand ithe imarket ipotential. iIt idoes 

inot ianswer iquestions iabout ihow/when/why ithe icharacteristics ioccurred. 

 

Steps iin ithe idescriptive iresearch: i i 

• Statement iof ithe iproblem i 

• Identification iof iinformation ineeded ito isolve ithe iproblem i i 

• Selection ior idevelopment iof iinstruments ifor igathering ithe iinformation i i 

• Identification iof itarget ipopulation iand idetermination iof isampling iPlan. i i 

•  iDesign iof iprocedure ifor iinformation icollection i i 

• Collection iof iinformation i i 

• Analysis iof iinformation i i 

• Generalizations iand/or ipredictions i i 

2) i iTECHNIQUES 

CONVENIENCE iSAMPLING i i 

Convenience isampling iis ifollowed iin ithe istudy. iThis imethod iis iwhere iin ithe iexisting iand inon 

iexisting icustomers iof i iRainbow ipipes iwill ibe iselected ias isamples, iand iany iof ithe icustomers 

imay ibe iselected ias ithe isample iaccording ito imy iconvenience. iThe itechnique iwill ibe iNon 

iProbabilistic iconvenience iSampling, ias ithe isamples iwill inot ibe ihaving iequal iand iprobabilistic i 
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chance iof igetting iselected ias ia isample. 

3) i iDATA iCOLLECTION i i 

Primary i i iData i: i i 

These iare ithe idata iwhich iare icollected ifor ithe ifirst itime 

 i i i i i i i i i i1) iQuestionnaire 

 i i i i i i i i i i2) iPersonal iinteraction iand iphone icontact iwith icustomer iof iSharada iCashaw iProducts 

Secondary iData i:- 

 iThese iare ithe idatas iwhich iare ialready icollected ilike ipapers imagazines ietc 

 i i i i i i i i i1) iCompany idocuments 

 i i i i i i i i i2) i iCashew iExport iPromotion iCouncil i iwebsite 

4) iPOPULATION: 

In ithis iproject iI itook ithe ipopulation ias iexisting iretailers iof iKumta icity. 

 

5) iSAMPLING iSIZE:- i 

The i inumber iof ielements ito ibe iincluded iin ithe istudy. iSampling isize iis iunits i50. 

 

6) QUESTIONNAIRE iDESIGN 

There iare itotal iof i9 iquestions ithat iaim ito icover iall iaspects iof ithe ifactors iwhich ihelp i i ito 

iinvestigate icustomer isatisfaction. 

 

7) iSAMPLING iDURATION:- 

 i i60 idays 

 

8) iANAYLISIS 

I ihave iused iSPSS itool ito ianalyse ithe idata 

. 

 

 

 

 

 

 

 



 
 

 48 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANALYSIS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 49 

1)Are iyou ia icustomer iof iSharada iCashaw iProduct iif iyes iplease icontinue 

 

 

 

 

 

 

 

 

 

 

Graph:- i1 

 

 

 

 

Interpretation:- 

 

From ithe igraph ino. i1 iwe ican iunderstand i ithat i iall irespondents iare ithe icustomer iof ithe iSharada 

iCashaw iProducts. 

 

 

 

 

 

Customer 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Yes 50 100.0 100.0 100.0 
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2) From ihow imany iyears iare iyou iinto ibusiness iof iselling iCashew inut? 

 

 

 

 

 

 

 

 

 

Graph ino:-2 

 

 

 

Interpretation:- 

 

From ithe i igraph i ino.2 i iwe ican iunderstand ithat iabout i i18% i iof i iretailer i iare iselling icashew inut 

ifrom i i2-5 iyears, i22% i iof i iretailers iare iselling icashew i inut i i ifrom i i5-10 i iyears iand i60 i% iof ithe 

iretailers i iare iselling icashew inut i ifrom imore ithan i10 iyears 

 

 

 

Experience 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid 2-5 9 18.0 18.0 18.0 

5-10 11 22.0 22.0 40.0 

10+ 30 60.0 60.0 100.0 

Total 50 100.0 100.0  
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####3 i iRange iof iCashew iavailable iin ioutlet 

 

 

 

 

 

 

 

 

 

 

Graph iNo.:-3 

 

 

 

 

Interpretation:- 

From ithe igraph ino. i3 i iwe ican iunderstand ithat iabout i40 i% iof i iretailers iwill isell ijumbo icashew, 

i20% iscorched iwholes i, i16 i% iwith iscorched ipieces iand i i26% iwith iwhite iwholes iavailable iin 

ithere ishop. i 

 

 

 

 

 

Cashew iavailability iin ishop 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Jumbo iCashew 20 40.0 40.0 40.0 

Scorched iwholes 10 20.0 20.0 60.0 

Scorched ipieces 8 16.0 16.0 76.0 

White iwholes 12 24.0 24.0 100.0 

Total 50 100.0 100.0  
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4) iWhich iproduct idoes ithe icustomers iprefer ionce ithey ivisit ithe ioutlet i? 

 

 

 

 

 

 

 

 

 

  

Graph iNo:-4 i 

 

 

 

 

 

Interpretation:- 

 

From ithe igraph ino. i4 i iwe ican iunderstand ithat iabout i18% iof i icustomers iwill iprefer iJumbo 

icashew,20% iwill iprefer iscorched iwholes, i32% iwill iprefer iscorched ipieces,30 i% iwill iprefer 

iwhite iwholes iwhen ithey ivisits ito ithe ioutlet. 

 

 

 

 

 

 

Customer ipreference 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Jumbo iCashew 9 18.0 18.0 18.0 

Scorched iwholes 10 20.0 20.0 38.0 

Scorched ipieces 16 32.0 32.0 70.0 

White iwholes 15 30.0 30.0 100.0 

Total 50 100.0 100.0  
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5) i iHow ifrequently iyou iplace ithe iorder? 

 

 

 

 

 

 

 

 

 

Graph iNo:-5 

 

 

 

 

 

Interpretation:- 

 

From ithe iabove igraph ino.5 iwe ifound ithat i10% iof iretailers iplace iorders ionce ia imonth i5% 

iweekly iand i i35% i iretailers iwhenever irequired i 

 

 

 

 

 

 

Frequency iof iorder 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Monthly 11 22.0 22.0 22.0 

Weekly 5 10.0 10.0 32.0 

Whenever irequired 34 68.0 68.0 100.0 

Total 50 100.0 100.0  
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6) When i ido i iyou iget isupply ifor iyour iorder? 

 

 

 

 

 

 

 

 

Graph iNo.:-6 

 

 

 

 

 

 

 

Interpretation:- 

From ithe igraph ino.6 iwe ifound ithat i28 i% iget isupply ifor iorder iin inext iday iof iorder iplaced,64% 

iafter i itwo idays iand i8% imore ithan itwo iday. 

 

 

 

 

 

 

Response ifor isupply 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Next iday iof iorder 14 28.0 28.0 28.0 

After2 idays 32 64.0 64.0 92.0 

More ithan i2 idays 4 8.0 8.0 100.0 

Total 50 100.0 100.0  
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7) Which idisplay ifacilities idoes idistributor iprovide iyou 

 

Facilities 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Banner 12 24.0 24.0 24.0 

Nothing 38 76.0 76.0 100.0 

Total 50 100.0 100.0  

 

 

 

Graph iNo.7 

 
 

 

 

 

 

 

Interpretation 

From ithe iabove i igraph ino.7 i iwe ifound ithat i10% iretailers iget idisplay ithrough ibanners iand i40% 

isaid iabout inothing i 
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8) Tick ithe ifollowing iparameters iof iDistribution ichannel iof iSharada iCashaw iProducts 

A) Service 

 

 

 

 

 

 

 

 

 

Graph iNo.:-8(a) 

 

 

 

 

 

 

Interpretation:- 

From i ithe i iabove i igraph i ino. i8(a) i i iwe i ifound i ithat i i44% iretailers iare isatisfied iwith idistributor 

ichannel, i36% iare ineutral, i20% iare ihighly isatisfied i 

 

 

 

Service 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Satisfied 22 44.0 44.0 44.0 

Neither isatisfied inor 

idissatisfied 
18 36.0 36.0 80.0 

Highly idissatisfied 10 20.0 20.0 100.0 

Total 50 100.0 100.0  
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B) Delivery ion itime 

 

 

Delivery ion itime 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Satisfied 11 22.0 22.0 22.0 

Neither isatisfied inor 

idissatisfied 
13 26.0 26.0 48.0 

Highly idissatisfied 26 52.0 52.0 100.0 

Total 50 100.0 100.0  

 

Graph iNo:-8(b) 

 
 

 

 

Interpretation:- 

From ithe iabove igraph ino. i8(b) iwe ifound ithat i22% iretailers iare isatisfied iwith idelivery ion itime iof 

iSharada icashaws i i26% iare ineutral iand i i52% iare ihighly idissatisfied. 
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C) Satisfaction iwith ipackaging 

 

Packaging 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Highly isatisfied 32 64.0 64.0 64.0 

Satisfied 18 36.0 36.0 100.0 

Total 50 100.0 100.0  

Graph iNo:-8(c) 

 
 

 

 

 

 

Interpretation:- 

From iabove igraph ino. i8(c) iwe ifound ithat i64% iretailers iare ihighly isatisfied iwith ithe ipackage iof 

iSharada i icashaws iand i36% iare isatisfied i 
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D) Product irange 

 

Product irange 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Highly isatisfied 26 52.0 52.0 52.0 

Satisfied 17 34.0 34.0 86.0 

Neither isatisfied inor 

idissatisfied 
7 14.0 14.0 100.0 

Total 50 100.0 100.0  

Graph iNo.:-8(d) 

 
 

Interpretation:- 

 

From ithe iabove igraph ino. i8(d) iwe ifound ithat i52%are i ihighly isatisfied iwith ithe iproduct irange 

i34% iare isatisfied i14% iare ineutral i 
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E) Salesman ibehaviour 

 

Salesman ibehaviour 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Highly isatisfied 12 24.0 24.0 24.0 

Satisfied 25 50.0 50.0 74.0 

Neither isatisfied inor 

idissatisfied 
13 26.0 26.0 100.0 

Total 50 100.0 100.0  

 

Graph iNo.:-8(e) 

 
 

 

 

Interpretation:- 

From ithe iabove igraph ino.8(e) iwe ifound ithat i24% iretailers iare ihighly isatisfied iwith ithe isales 

iman ibehavior i50% iare ihighly isatisfied i iand i26% iare ineutral i 
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F) Profit imargin 

 

Profit imargin 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Highly isatisfied 19 38.0 38.0 38.0 

Satisfied 31 62.0 62.0 100.0 

Total 50 100.0 100.0  

 

Graph ino:-8(f) 

 
 

 

 

 

Interpretation:- 

From ithe iabove igraph ino. i8(f) iwe ifound ithat i i38% iretailers iare ihighly isatisfied iwith iprofit 

imargin i62 i%are isatisfied. 
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G) Replacement iOption 

 

 

 

 

 

 

 

 

 

 iGraph ino:- i8(g) 

 
 

 

Interpretation:- 

From ithe iabove igraph ino. i8(g)we ifound ithat ithe i18% iretailers iare isatisfied iwith ithe ireplacement 

ipolicy, i66% iare ineutral iand i16% iare ihighly idissatisfied. 

 

 

 

 

 

 

Replacement ioption 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Satisfied 9 18.0 18.0 18.0 

Neither isatisfied inor 

idissatisfied 
33 66.0 66.0 84.0 

Highly idissatisfied 8 16.0 16.0 100.0 

Total 50 100.0 100.0  
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H) Overall isupport 

 

Overall isupport 

  

Frequency Percent Valid iPercent 

Cumulative 

iPercent 

Valid Highly isatisfied 2 4.0 4.0 4.0 

Satisfied 19 38.0 38.0 42.0 

Neither isatisfied inor 

idissatisfied 
29 58.0 58.0 100.0 

Total 50 100.0 100.0  

 

Graph ino:-8(h) 

 
 

 

 

Interpretation:- 

From ithe iabove igraph ino i8(h) iwe ifound ithat ithe i4% iare ihighly isatisfied iwith ithe ioverall isupport 

ifrom iSharada icashaws i38% iare isatisfied iand i56% iare ineutral i. 
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FINDINGS 

 

 

1)According i ito i itable i iand i igraph i1 iit iis ifound ithat iall irespondents iare ithe icustomer iof ithe 

iSharada iCashaw iProducts. 

2)According i ito i itable i iand i igraph i2 iit iis ifound ithat iabout i i18% i iof i iretailer i iare iselling 

icashew inut ifrom i i2-5 iyears, i22% i iof i iretailers iare iselling icashew i inut i i ifrom i i5-10 i iyears 

iand i60 i% iof ithe iretailers i iare iselling icashew inut i ifrom imore ithan i10 iyears. 

3)According i ito i itable i iand i igraph i3 iit iis ifound ithat iabout i40 i% iof i iretailers iwill isell ijumbo 

icashew, i20% iscorched iwholes i, i16 i% iwith iscorched ipieces iand i i26% iwith iwhite iwholes 

iavailable iin ithere ishop. i 

4)According i ito i itable i iand i igraph i4 iit iis ifound ithat iabout i18% iof i icustomers iwill iprefer 

iJumbo icashew,20% iwill iprefer iscorched iwholes, i32% iwill iprefer iscorched ipieces,30 i% 

iwill iprefer iwhite iwholes iwhen ithey ivisits ito ithe ioutlet. 

5)According i ito i itable i iand i igraph i5 iit iis ifound ithat i10% iof iretailers iplace iorders ionce ia 

imonth i5% iweekly iand i i35% i iretailers iwhenever irequired. 

6)According i ito i itable i iand i igraph i6 iit iis ifound ithat i28 i% iget isupply ifor iorder iin inext iday iof 

iorder iplaced,64% iafter i itwo idays iand i8% imore ithan itwo iday. 

 

 

7)According i ito i itable i iand i igraph i7 iit iis ifound ithat i10% iretailers iget idisplay ithrough 

ibanners iand i40% isaid inothing. 

8)According i ito i itable i iand i igraph i8(a) i iit iis ifound ithat ithat i i44% iretailers iare isatisfied iwith 

idistributor ichannel, i36% iare ineutral, i20% iare ihighly idissatisfied 

9)According i ito i itable i iand i igraph i8(b) i iit iis ifound ithat i22% iretailers iare isatisfied iwith 

idelivery ion itime iof iSharada icashaws i i26% iare ineutral iand i i52% iare ihighly idissatisfied. 

10)According i ito i itable i iand i igraph i8 i(c) iit iis ifound ithat i64% iretailers iare ihighly isatisfied 

iwith ithe ipackage iof iSharada i icashaws iand i36% iare isatisfied. 

11)According i ito i itable i iand i igraph i8 i(d) iit iis ifound ithat i52%are i ihighly isatisfied iwith ithe 

iproduct irange i34% iare isatisfied i14% iare ineutral. 

12)According i ito i itable i iand i igraph i8(e) i iit iis ifound ithat i24% iretailers iare ihighly isatisfied 

iwith ithe isales iman ibehavior i50% iare ihighly isatisfied i iand i26% iare ineutral. 

13)According i ito i itable i iand i igraph i8(f) iit iis ifound ithat i38% iretailers iare ihighly isatisfied 

iwith iprofit imargin i62 i%are isatisfied. 
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14)According i ito i itable i iand i igraph i8(e) i iit iis ifound ithat ithe i18% iretailers iare isatisfied iwith 

ithe ireplacement ipolicy, i66% iare ineutral iand i16% iare ihighly idissatisfied. 

15)According i ito i itable i iand i igraph i8(f) i iit iis ifound ithat ithe i4% iare ihighly isatisfied iwith ithe 

ioverall isupport ifrom iSharada icashaws i38% iare isatisfied iand i56% iare ineutral i. 
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RECOMMENDATION 
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1) i iSharada iCashaw iproducts ishould ikeep ia iwell istock iof iall icashews ias ithe iretailer igives 

iorder iwhenever irequired. 

 i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i 

2) i iThey ishould imake ia ispecific idistribution istrategy ilike i 

➢ Deciding ithe idelivery iaccording ito idistance ilike iif idistance iis iwithin i10-30 ikm idelivery 

ishould imade iin i i24 ihours 

➢ within i30- i60km idelivery itime ishould ibe i48 ihours 

➢ within i60-100km idelivery itime ishould ibe i72 ihours 

3) iThey ishould igive ia ispecial itraining ito. iTheir isales imen ito idevelop ia ithem ithrough iexternal i i i i 

isources i 

➢ institutions ior icolleges 

➢ personal itrainer 

4) i i iThey ishould ilook imore iover iproviding iover iall isupport ito ithe iretailers ilike ion itime i i i i i i i 

idelivery i ifriendly ibehavior ieasy ireplacement ipolicy i 

5) i i i iReplacement ipolicy ishould ibe imade imore iflexible ilike i 

➢ proper irules iof ireplacement ipolicy ishould ibe itold ito iretailers i 

➢ should imake ieasy ireplacement ipolicy ifor iregular iand iroyal icustomers. 

 

CONCLUSION:- 

 

In ithe istudy iof i“ iEffectiveness iof idistribution itowards iSharada iCashaw iProducts iwith iview iof 

iRetailers iin iKumta icity.” iI ihave iexperienced ithat idistribution iplays ia ivital irole iin ithe isuccess iof 

ia icompany..Nothing iis iof ia igreater iimportance ifor ia imarketer ithan idistribution. iIn iKumta 

iretailers i ihave i igood iimage i itowards iSharada iCashaw. iSome irespondents i inot ihaving igood 

iimage i iabout ithe ifactors ilike isales iman ibehaviour, ireplacement ioption, ion itime idelivery ietc. 

ietc. iThe iawareness iof ithe iSharada iCashaw iProduct iare ialso igood ieven ithough ifacing ia itough 

icompetition ifrom iKaladhar iCashew, iReliable icashew, iSahyadri iCashew ietc. 
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ANNEXTURE 
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QUESTIONNAIRE 

 i iI i iNiteshkumar i iUkaram i iDahiya i ia istudent iof iMBA i4th isemester i ifrom i iCMRIT i i iInstitute i iof 

iTechnology iand imanagement iof istudies ibangalore, iundertaking ia iMajor iConcurrent iProject 

i(MCP i) iproject iwork ititled i i i i“a istudy ion ieffectiveness iof idistribution ichannel iof iSharada 

iCashaw iproducts iwith ia iview iof iretailer iin iKumta icity” 

I irequest iyour ikind ico-operation iin imy iproject istudy iby icompleting ithe iquestionnaire igiven 

ibelow. iI ithank iyou i ifor iyour ivaluable itime iand isupport iin iundertaking ithis istudy. iI iassure iyou 

ithat ithe iinformation iprovided iby iyou iwill ibe itreated ias iconfidential iand iwill ibe iused ionly ifor 

ithis istudy ionly. 

Personal iinformation:- 

Name i:- i 

Address: 

Phone iNo. i 

1) Are iyou ia icustomer iof iSharada iCashaw iProduct 

 i i i i i i i i i i i i i i i i i i i i i i i i i i i iYes i i i i[ i i i i i i] i i i i i i i i i i i i i i i i i i i i iNo i i i i i i[ i i i i i i] 

2) From ihow imany iyears iare iyou iinto ibusiness iof iselling iCashew inut? 

a) 0-2 iyears i i i i i i i i i i[ i i i i i i] i i i i 

b) 2-5 iyears i i i i i i i i i i[ i i i i i i] 

c) 5-10 iyears i i i i i i i i[ i i i i i i] 

d) 10+ iyears i i i i i i i i i[ i i i i i i] 

 

3) i iRange iof iCashew i iavailable iin ioutlet 

a) iJumbo iCashew i 

b) iScorched iwholes 

c) iScorched ipieces: 

d) iWhite iwholes 

e) iWhite iPieces i i i i i i i i i i i i i i i i i i i 

4) iWhich iproduct idoes ithe icustomers iprefer ionce ithey ivisit ithe ioutlet i? 

a) iJumbo iCashew i 

b) iScorched iwholes 

c) iScorched ipieces: 

d) iWhite iwholes 
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e) iWhite iPieces i i i i i i i 

f) iOthers i i i i i i i i i i i i 

5)  i iHow ifrequently iyou iplace ithe iorder? 

a) Monthly i i[ i i i]   i i i i i i i i i i i i i i 

b) Weekly i i i i[ i i i] 

c) Fortnightly i[ i i]   i i i i i i 

d) whenever irequired i[ i i i] 

6) When ido iyou iget isupply ifor iyour iorder? 

a) i i i i i iOn ispot i  [ i i i i]    

b) i i i i i iNext iday iof iorder [ i i i i]   

c) i i i i i iAfter i2 idays  [ i i i i i]   i i i i i i i 

 i i i i i i i id) i iMore i ithan itwo idays i[ i i i i i] 

 

 

 

 i7) i Which idisplay ifacilities idoes idistributor iprovide iyou i i 

a) Banners i i i i i i[ i i i i]   

b) Hoardings i i[ i i i i] i i i i i i i i 

c) Menu i i i i i i i i i[ i i i i i] i i i i i i 

d) Racks i i i i i i i i i[ i i i i] 

e) Nothing i i i i i[ i i i i] 

 

 

Factors Highly 

isatisfied 

Satisfied Neither 

isatisfied 

inor 

idissatisfie

d 

Highly 

idissatisfie

d 

Dissatisfie

d 

Service      

Delivery      

Packaging      

Product 

irange 

     

Salesman 

iVisit 
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 i i i i8) i i

 

i

Tick ithe ifollowing iparameters iof iDistribution ichannel iof iSharada iCashaw iProducts 

 i i i i 
 i i i i i i i i 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 i9) i Opinions/Suggestions: 

i……..……………………………………………………………………………………………

…………………………………………………………………………………..………………

………………..………………… 

 

 

 

 

 

 

 

 

 

 

 

Over iall 

isupport 

     

Replaceme

nt iOption 
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Book ireference:- 

 i iMarketing iResearch ian iapplication iorientation- i7thedition iNaresh iK. iMalhotra iand 

iSatyabhushan iDash. 

 i iMarketing imanagement- iPhilip ikotler iKevin ilane ikeller 

 Retail imarketing 

 Sales iand idistribution i 

 

Internet ireference:- 

https://en.wikipedia.org/wiki/cashew_industry_in_India 

https://www.scribd.com 

https://www.cashewexportpromotioncouncil 

 

https://www.cashewexportpromotioncouncil/
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