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Part A -Answer Any Two Full Questions (20%02=40 Marks)

l(a Explain the significance of Human Resource Management.
HRM

Individua Enterpris Society Nation

(b) Describe the major principles of HRM.
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Branch: MBA-A & B
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Mark - ppt

[03] COl L4

[07] CO2 LI

. Principle of individual development principle of scientific selection

1

2. Principle of free flow of communication
3. Principle of participation

4. Principle OF FAIR REMUNERATION

©) Discuss the evolution of Human Resource Management.

[10] CO2 12
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2(a

(b) Discuss the steps involved in human resource planning process.

Differentiate between skills, knowledge and abilities with example.

Teaching — Skill
Subject Expertise — Knowledge
Controlling the class - Ability

Analysing organlzétional objectives |

Y

Inventory of present human resources

—

Forcasting demand and supply of
. human resource
/

,

Y

Formulating the final human resource
action plan

—

Monitoring, control and feedback

Estimating manpower gaps -l

Fig.5.3 Stepsin Human Resource
Planning
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©) Briefly discuss all the steps involved in the selection process. [10] COI1

__Preliminary Interview

Receiving Applications

Screening of? Applications

]

Employrrient Test

Interjview
Referencé Checking

Medical Examination

Final Sélection

3(a

Define “Job description” and “Job Specification”. [03] CO2
Job Analysis
Y A
Job Description Job Specification
e JobTitle e Qualifications
e JobLocation e Experience
e JobSummary e Training
® Reportingto o Skills
e Working Conditions * Responsibilities
e JobDuties e Emotional
* Machines to be Used Characteristics
e Hazards ¢ SensoryDemands

Page 3 of 7

L2

L1



(b) What are the functions of Human Resource Management?

e

Functions of HRM

- Planning nt
Job Analysis
e~ HR planning
- n
i g Recruitment
Selection
- Directing Placement
Induction
Internal
- Controlling

L

Training
Executive

development

Career
planning

Succession

planning

Human
resources
development

ompensation

Job design

Work scheduling
Motivation

Job evaluation

Performance and
potential
appraisal
Compensation
administration

| Incentives

Health
Safety
Welfare
I Social security

“benefisand

services
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Grievances
Discipline
Teams and
teamwork
Collective
bargaining
Participation
Empowerment
Trade unions

Employers’
assodations

Industrial
relations

Operative Functions

Personnel
records

Personnel
audit

Personnel
research

HR
accounting

HRIS
Jobstress
Mentoring

International
HRM

[07]

CO2

L1



(©) Briefly discuss On-the Job & Off-the Job training methods.

On-The-Job Off- The- Job
Training Methods Training Methods

|| Job instruction training L Vestibule Training
(JIT)
— Coaching — Role-playing
— Mentoring — Lecture Method
‘ | Programmed
[ | Job Rotation Instruction
|| Apprenticeship || Behaviorally
Training Experienced Training

— Committee Assignments

Part B - Compulsory (02%5=10 marks)

[10]

[10]

4a) Design a job description and specification statement for the post of HR ex- [05]

ecutive in ABC Ltd.

Suppose you manage a restaurant in a holiday resort near Deheradun. Dur-
ing the summer it is profitable to keep the business open but in winters you
need only one half of the cooks, servers, supervisors and cleaners. What ac-
tion would you take in October for the beginning of the peak tourist season?
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PO PO PO PO PO PO PO

Course Outcomes 1 2 3 4 5 6

Gain practical experience in the field of Human 2
COl: Resource Concepts, functions and theories. 2a, la’
Acquire the conceptual insight of Human Re- 3b,2 dab
CO2: source and various functions of HR b, lc 3; 3¢
1b ’

Apply personnel, managerial and welfare aspects
CO3: of HR.

Develop a greater understanding about HR prac-
CO4 tices, analyse the trends in the field of HR.

Cognitive
& KEYWORDS
level
L1 List, define, tell, describe, identify, show, label, collect, examine, tabulate, quote, name, who, when, where,
etc.
L2 summarize, describe, interpret, contrast, predict, associate, distinguish, estimate, differentiate, discuss, extend
3 Apply, demonstrate, calculate, complete, illustrate, show, solve, examine, modify, relate, change, classify,
experiment, discover.
L4 Analyze, separate, order, explain, connect, classify, arrange, divide, compare, select, explain, infer.
Ls Assess, decide, rank, grade, test, measure, recommend, convince, select, judge, explain, discriminate, sup-

port, conclude, compare, summarize.

POL1 - Knowledge application, PO2 - Analytical and logical thinking, PO3 - Team work;
PO4 - Leadership; POS5 - life-long learning; PO6 - Analyze and practice aspects of business;, PO7- Personal and Societal
growth;
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