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k/;;;TU RE AND CHARACTERISTICS OF ORGANIZATION:
2.
l.

2J

The dynamic_human element of the organization is formed
certain organization.
Organization helps in identifying the various tasks to be

assigned to the individuals to perform so as to achieve the
common purpose of the organization.

Y 8roup of people i 4

performed which are
common objectives g

It ensures to have co-ordination among people working in various departments and
ensures integrated efforts to achieve organizational objectives or goals.

It delegates authority to the managers with commensurate res
accountability for the discharge of their duties and in different hiera
an organization. wihie g

ponsibility and
rchical levels in

5. It aids in achieving financial, physical material and human resources.

Organizations are part of the larger environment and hence they are influenced by
the external environment.

7. Organization helps in the realization of the plans made by the managers.

8. It helps in nurturing and growing special skills and talents by the virtue of division

of labour. '

2.3 PROCESS OF ORGANIZATION

 Following Fig 2.1 represents the organization process chart.
The Organizational Process Chart

m - Create job Desiz

* Establish objectives & plans

* List the tasks to be accomplished and the employees required to perform
the activitiesto reach organizational goals.

Foitiar

et

-

* Classify and group the necessary work activities into manageable nits -
functional, product, matrix ete, |
L.
e T P P TR S en e pusser S i sy
L DeleoatOn S ANToTty s 3
* Assign the defined work activities to specific individuals / groups

o S i B LT S
: Ty i

WL SpanofControl - .
* Assign auhtority to respective individuals / groups to carry out the assigned

tasks
g Chainof Control T SRa
* Define the hierarchy of relationships within the organizatin using the
dganization chart
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2. | is said to be a process where the concentration of decision making is in a few hands

[ the important decision and actions at the lower level, all subjects and actions at the

Al are subject to the approval of top management.

l ower level

According to AHCI.I, “(;entralizatiqn” -is the systematic and consistent reservation of
quthority at central points in the organization. :
The implication of centralization can be :-
1. Reservation of decision making power at top level. _
2. Reservation of operating authority with the middle level managers.
3. Reservation of operation at lower level at the directions of the top level.

Under centralization, the important and key decisions are taken by the top management
and the other levels are into implementations as per the directions of top level.

For example, in a business concern, the father & son being the owners decide about the
important matters and all the rest of functions like product, finance, marketing, personnel,
are carried out by the department heads and they must act as per instruction and orders
of the two people. Therefore, in this case, decision making power remain in the hands of
father & son.

2.7 DECENTRALIZATION :

It is a systematic delegation of authority at all levels of management and in all the
organization. In a decentralization concern, authority is retained by the top management
for taking major decisions and framing policies concerning the whole concern. Rest of the

authority may be delegated to the middle level and lower level of management.

Thff degree of centralization and decentralization will depend upon the amount of
authority delegated to the lowest level. A

i i the
According to Allen, “Decentralization refers to the systematic effort fo delegate to

: ints.
OWest leve] of authority except that which can be controlled and exercised at central poin

e ion of
“Centralization j ; ; (tralization is all extension O
tralization is not the same as delegation. In fact, decer o oo diffused to the

: °gation. Decentralization pattern is wider is scope aﬂfi th.e authorltll te process and takes
| lWest Most level of management. Delegation of authority 1s a com e Pnl when fullest
Place from one person to another. While decentralization 1s complete only
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240 STAFFING: |

: Staffing refers to the l'nanagerlal function of em
for carrying out the v-ar‘lous managerial and nop-
This :avolves determining the manpower require
and Jevelop the people for various positions cre

Ploying and develq i
managerial actj
d and the meth
ated in the orga

vities in an organization,

().ds t_o recruit, select, trajn
nization,

[mportance of Staffing

o It is the people in every organization who run the show

successfully, For exa
if you do not have good salesman you cannot sell the product even i‘the prod[:&l?;
good.

o Staffing as a function, thus is very important as we get right persons for the
organization and ensure that they stick to the organization.

Q¢

The benefits of good staffing are: _
Proper staffing ensures the following benefits to the organization:

e helps in discovering and obtaining competent personnel for various jobs.
e Gets higher performance, by putting right person on the right job.

e ensures the continuous survival and growth of the enterprise through the succession
planning for managers.

o Helps to ensure optimum utilization of the human resources. It avoids disruption of
work by indicating in advance the shortages of personnel.

e Improves job satisfaction and morale of employees through objective assessment
* and fair rewarding of their contribution.

Pm’lfl‘i?;rﬁfetgﬁ;?stafﬁng (as shown in figure 2.10) starts with ascertaining the required

izati is 1as manpower
number of various categories of employees forthe orgamzat?fn. Tll;:: els l;;lft\?;le wiiih fation.
planning. It decides the kinds of staff and the number of staff req :

s follows.
Various steps involved in the process of staffing arc &

(a) Manpower Planning

(b) Job Analysis

(¢) Recruitment

(d) Selection

(¢) Placement

(f) Induction

() Training and Development
(h) Performance Appraisal

(1) Compensation

fM n_ 1 Monwnfor
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Single use| Standing
plans plans

/ Action plans \

Fig 1.6 Types of Plans

1.10.1 OBJECTIVES:

Objectives are desired future position that the management would like to reach. The
basic objective to the organization are defined as the ends which the management secks
to achieve by its operations. Therefore, an objective is simply what you would like to
achieve, i.e., the end result of activities.

1.10.2 STRATEGY

e Strategy is a comprehensive plan for accomplishing an organization objective. This
comprehensive plan will include three dimensions.
(i) determining long term objectives.
(i) adopting a particular course-of action. .
(iii) allocating resources necessary to achieve the objective.

e Whenever a strategy is formulated, the business environment needs to be taken into
consideration. "

e The changes in the economical, political, social, legal and technological environment
will affect an organization’s strategy. Strategies usually take the course of forming
the organization’s identity in the business environment.

® Major strategic decisions will include decisions like whether the organization will
continue to be in the same line of business or combine new lines of activity with the
existing business or seek to acquire a dominant position in the same market.

® For example, a company’s marketing strategy has to address certain questions i.e.,
who are the customers? what is the demand for the product? which channel of
distribution to use? what is the pricing policy? and how do we advertise the prodqct.
These and many more issues need to be resolved while formulating a marketing

strategy for any organization.
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1.12 STEPS IN PLANNING:

As shown in figure 1.7, Planning involves following steps.
a. Being Aware of Opportunities

¢ Awareness of opportunities in the environment in both external and internal in th
organization is the real beginning point for planning.

e Atthis stage managers tend to create a foundation to develop their plans for the nex
planning period.

® This means being aware of the customer needs, market, competition, our strengfhs
and weaknesses. :

b. Establishing Objectives

® Establishing specific obj

obiect; ectives is the second step of planning. Here the maje
) 'wes.are broken down into departmental and individual objectives.
® This implies establishin

: g what we want t
relation to which market segment. e
® Atthe highest leye| of m

» what we want to accomplish and

anagement, this is done through vision and mission buildit
"8 Planning prepises R |

Scanned with CamScanner



(MANAGEMENT & PLANNING }- 25

There are 3 types of planning premises
(t) Internal and external premises:

Internal premises include sales forecasts, policies and programmes of the
organization, capital investment in plant and equipment, competence of
management, skill of labour, etc. ,

External premises can be classified into three different groups; Business

environment, factors which influence the demand for the product and the factors
which affect the resources available to the enterprise '

(i) Tangible and non-tangible premises:
Tangible premises are those which can be quantitatively measured, examples
are population growth, industry demand, capital and resources invested in the
organization are all tangible.
Intangible premises are those which being qualitative in character and cannot

be measured. Examples are political stability, sociological factors, business and
economic environment.

(iii) Controllable and non-controllable premises:
Some of the planning premises are controllable Ex., company’s advertising
agency, competence of management member’s skill of the labor force, availability

of resources in terms of capital and labor, attltude and behavior of the owners of
the organization.

Some of the planning premises are non-controllable because of noncontrollable factors
such as strikes, wars, natural calamities, emergency, legislation, etc.

(d) Determination of alternative course of action
Next step is to search and identify some alternative courses of action. It'is obv:ous that
there will be alternatives for plan so one need to explore and list all alternatives available.

(¢) Evaluating and selecting course of action

Once we find alternatives next we need to evaluate them with respect to the premises
and goals. A desired and best suitable alternative is selected by comprehensive analysis
with reference to cost , risk and gain etc., keeping in mind goals and objectives.

() Developing derivative Plan

Once the plan has been formulated its broad goal must be translated into day to day
Operations of the organizations. Middle and lower managers must draw up the appropriate
Plans, programmes and budget for their sub units.

(&) Measuring and controlling progress
Managers need to check the progress of their plans made so that

* Take whatever remedial action is necessary to make the plan.
® Change the original plan if there is uncertainty.
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