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Internal Assessment Test 1 – Nov 2021 

Sub: Construction Management & Entrepreneurship Sub Code: 17CV61 Branch: Civil 

Date: 28/01/2022 Duration: 90 min’s Max Marks: 50 Sem / Sec: V A OBE 

Answer any FIVE FULL Questions  
MAR

KS 

CO RBT 

1 (a) 5 definitions of management 

 

[10] CO 1 L1 

2 (a) Draw and explain the Work Breakdown Structure  

 

 
 

[06] CO 1 L1 

    (b) Explain the goals of a WBS. 

 
 

 

 

 

 

 

 

 

[04] CO 1 L2 



 

 

 

3.(a) Write about lag and overlap. 

 

[10] CO 1 L1 

   

4(a) 

Describe a Gantt Chart with a diagram and explain the advantages of a 

Network over Gantt – Chart. 

 

 

 
 

 

 

 

[03+03] CO 1 L2 



 

 

 

 

 

5.(a) What is Planning and Explain The purpose of Planning 

 

[05+05] CO 1 L2 

6.(a) Explain about Free float and total float 

 

[05] CO 1 L1 

    (b) What are the 5 main Functions of a management? Explain in brief. 

 

[05] CO 1 L1 
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