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Answer any FIVE FULL Questions 

 

MARKS 

 

CO 

 

RBT 

1 (a)  What is motivation? Explain Maslow’s need hierarchy theory. [05] CO2 L2 

1 (b) Define the word coordination and its types. [05] CO2 L2 

2  Explain principles of organizing.  [10] CO2 L2 

3 (a) Discuss essentials of effective control system. [05] CO2 L2 

3 (b)  Discuss the factors affecting the span of management. [05] CO2     L2 

4  Describe different leadership styles from the point of view of authority. [10] CO2 L2 

5  What is social audit? Discuss the benefits and limitations of social audit. [10] CO2 L1,L2 

6 (a) What do you understand by business ethics? Discuss the factors which affect 

the decision is ethical or unethical? 

[06] CO2 L1,L2 

6 (b) Explain the benefits of corporate governance. [04] CO2 L2 

7 Explain the social responsibilities of a business towards various groups. [10] CO2 L2 
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Scheme and Solutions for IAT-2 

 

1 a) What is motivation? Explain Maslow’s need hierarchy theory. 

Ans:  

 1 Mark 

 

 

 

 



 

    4 Marks 

 

1(b) Define the word coordination and its types. 

 

Definition: Coordination is the management of interdependence in work situations. 1 Mark 

 

 

  
  4 Marks 

 

2. Explain principles of organizing. 10 Marks 



 

 

 
 

 



 

 
1.6 Marks for each principle 

 

 

3 a. Discuss the essentials of effective control system. 

 

 
 

 

 



 

 
 

 

 
 



 

 
 

Each point carries 0.5 marks. A brief explanation is needed. 

 

3 b) Discuss the factors affecting the span of management. 

 



 

 

 
 

Each carries 1 mark 

 

4  Describe different leadership styles from the point of view of authority. 

 

 



 

 
 

 

 
 

 
Each type carries 3 marks and diagram carries 1 mark. 

 

 

 

5. What is social audit? Discuss the benefits and limitations of social audit. 

 



 

 
 

 
 

Social audit 2 Marks, Benefits 4 Marks and Limitations 4 Marks 

 

6 a. What do you understand by business ethics? Discuss the factors which affect the decision is ethical or 

unethical? 

 



 

 
3 Marks 

 

 

 
3 Marks 

 

6 b) Explain the benefits of corporate governance. 

 

 

 
 

4 Marks  

 

7. Explain the social responsibilities of a business towards various groups. 

 



 

 
 

 
 



 

 
Each type to carry 2.5 Marks 


