
 

 

1. a. 1. Strategy 

This important area is, in a sense, the "brain" of your business operation. All potential business 

operators should create vision and mission statements so they understand what they want to do, 

why they want to do it and how they will do it. Also, strategists should analyze the competitive 

landscape and markets to determine where the opportunity for the business lies, and how they will 

access that opportunity. When forming a strategy, determine exactly in what market you will be 

operating, and then perform a SWOT (Strengths, Weaknesses, Opportunities and Threats) 

analysis on your main competitors and yourself. This will provide a good picture of where you fit 

in the competitive landscape. This will also help you determine your market access strategy, which 

involves positioning, differentiating from competitors and branding. 

2. Marketing 

Since marketing and sales will generate revenue, planners should also thoroughly understand their 

potential customers and determine how they will reach them. Most new business operators 

mistakenly use an "inside-out" approach to marketing in that they plan their product or service first 

and then look for some way to sell it to a vaguely defined group that is "out there." However this 

"build it and they will come" approach usually results in much wasted effort, fierce competition 

from others who have the same idea and, often, failure. Before designing a product or service, 

business operators should study the market and assess the needs of customers. Find underserved 

areas. Then shape the marketing of the product or service, and sometimes the product or service 

itself, to answer those needs. 

3. Finance 

Most business plans concentrate on this area because they need loans or investment, as well as for 

forecasting and budgeting purposes. Since money is the blood that keeps a business alive, a 

business operator should always know how healthy he or she is financially. This requires a realistic 

prediction of cash flow, even though it can be difficult to forecast the future. To do so, a planner 
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should form an expenditure budget and then a picture of potential revenue. Much of this 

information can be found by studying similar businesses and adapting their information to the new 

business. 

4. Human resources 

A common mistake planners make is to stop at the financial aspect of hiring staff. Of equal concern 

should be the ability to hire, and whether those hired fit the roles for which they are chosen. For 

example, some industries are facing acute labour shortages. Therefore the planner may have to 

understand what attracts workers, and offer them what they want. Today, managers must treat 

employees like customers, with the same understanding of what motivates their behaviour. 

5. Technology and equipment 

This involves not only equipment needed to operate the business, but such concerns as 

communications technology for marketing and sales purposes, or transportation requirements. 

Understand your needs and balance them with budget demands. Also, the planner may have to be 

creative when managing technology and equipment. For example, some equipment may be 

expensive and sit idle most of the time. The planner should then consider renting it as needed, or 

subcontracting that aspect of production to another company that has that equipment. 

6. Operations 

In most businesses, this not only involves equipment, but processes. Essentially, business 

operations are those that create and deliver the products or services to customers. In most start-up 

situations the business owner performs many roles, including operations. In fact, a familiarity with 

operations is often why most people start businesses. In most new businesses, the owner is also 

the person who performs the operation. But there is a danger in this: The operator must always 

remember that he or she is managing a business, not working in a job. So management of all 

aspects of the business should carry equal weight with actual performance of the service or 

manufacturing of the product. It can be argued that this is also a very common reason for business 

failure: The operator is more comfortable "doing" and so ignores other important aspects of 

management. 

1. b. Nature or characteristics of planning 

1. Focus in objectives: Plan starts with setting up of objectives long term & short term objectives 

should be prepared. The main aim is to utilize the financial resources in the best possible manner. 

& take the best advantage of prevailing economic situation. 

2. It is important in developing procedures to ensure consistency of actions. The procedures follow 

the formulation of policies & strategies etc. 

3. It is an intellectual process: The intellectual process requires mental exercise, fore suing future 

developments, making forecasts & the determination of the best course of action. 

4. Planning is a selective process: It involves careful study of analysis of various alternative courses 

of action. For alternatives to decide & make decision it requires to know what is to be done. How 

it is done, when it is to be done & by whom it is done. 



5. Planning in pervasive: which is an activity to cover all the levels of enterprise. In the levels of 

management, the top level is concerned with strategically planning, middle & the cover are 

concerned with administrative & operational planning. 

6. Planning is integrated process: It involves not only determination of objectives to formulate 

sound policies, programmer, procedures & strategies for the meeting these objectives. 

7. Planning is directed towards efficiency: Planning is basically to increase the efficiency. Good 

plan is will give maximum output & profit at minimal cost. Planning is foundation. 

8. Planning is flexible: Planning should be adaptable to the changes in the environment Kuntz & 

o, Donnell emphasizes on effective planning which requires continual checking on events & 

forecasts and redrawing of plans to maintain a course towards designated goal. 

9. First function in the process of management: Planning is important filled of the process 

management. Manager takes the responsibility to organize staff direct & control them without 

planning. 

10. It is a decision making process: Decision making is an integral part of planning; it is defined 

as the process of choosing among alternatives. 

11. It is a continuous process: The manager should constantly monitor the progress of his plans. 

The must monitors within & outside the organization to determine if changes are required in his 

plans. 

1. c. Gantt Chart: 

 

 
 



 

2. a. There are two types of network diagram: 

 

 



 

3. a. i) Minimum Wages Act, 1948: 

 

ii) Labour Welfare Fund Act, 1965: 

 

b. Importance of Resource Management: 

 



c. Types of Maintenance: 

 

 

4. a. Labour Productivity Rate: 

 



 

5. a. Project Quality Management: 

Project quality management happens with these three processes: 

1. Quality planning 

2. Quality assurance 

3. Quality control 

Project quality management plan 

While most project managers intend to create the best possible product or service, even the most 

skilled, educated teams with the most modern tools may fail without the right project quality 

management plan in place. 

Measuring quality may seem like something you can’t do until after the project is complete. 

However, project quality management is something that should be planned into the project from 

the beginning, and monitored throughout with these three quality management processes. 

Quality planning 

A good quality management plan starts with a clear definition of the goal of the project. What is 

the product or deliverable supposed to accomplish? What does it look like? What is it supposed to 

do? How do you measure customer satisfaction? How do you determine whether or not the project 

was successful? Answering these questions and others will help you identify and define quality 

requirements, allowing you to discuss the approach and plans needed to achieve those goals. 

This includes assessing the risks to success, setting high standards, documenting everything, and 

defining the methods and tests to achieve, control, predict, and verify success. Be sure to include 

quality management tasks in the project plan and delegate these tasks to workgroups and/or 

individuals who will report and track quality metrics. 

Quality assurance 

Quality assurance is a process that provides evidence to the stakeholders that all quality-related 

activities are being done as defined and promised. It ensures that safeguards are in place to 

guarantee that all expectations will be met with regard to quality outputs. Quality assurance is done 

to the products and services delivered by a project, as well as the processes and procedures used 

to manage the project. It can be done through systems such as a process checklist or a project audit. 
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Quality assurance tests use a system of metrics to determine whether or not the quality 

management plan is proceeding in an acceptable manner. By using both qualitative and 

quantitative metrics, you can effectively measure project quality with customer satisfaction. These 

tests or quality audits will help you predict and verify the achievement of goals and identify the 

need for corrective actions. Additionally, quality assurance tests will help you map quality metrics 

to quality goals, allowing you to report on the status of quality at periodic project review meetings. 

Quality control 

Quality control involves operational techniques meant to ensure quality standards. This includes 

identifying, analyzing, and correcting problems. While quality assurance occurs before a problem 

is identified, quality control is reactionary and occurs after a problem has been identified, and 

suggests methods of improvement. Quality control monitors specific project outputs and 

determines compliance with applicable standards. It also identifies project risk factors, their 

mitigation, and looks for ways to prevent and eliminate unsatisfactory performance. 

Quality control can also ensure that the project is on budget and on schedule. Monitoring the 

project outputs can be done through peer reviews and testing. By catching deliverables that aren’t 

meeting the agreed upon standards throughout, you’ll be able to simply adjust your direction rather 

than having to entirely redo certain aspects. 

5.b. 

 



 

 

 

 

 

 

 

 

 

 

 



 

6. a. 

 



 

6. c Gifts and Bribes & Whistle Blowing: 

Whistle blowing: 

A whistleblower (also written as whistle-blower or whistle blower) is a person, usually an 

employee, who exposes information or activity within a private, public, or government 

organization that is deemed illegal, immoral, illicit, unsafe, fraud, or abuse of taxpayer funds. 

Those who become whistleblowers can choose to bring information or allegations to surface either 

internally or externally. Over 83% of whistleblowers report internally to a supervisor, human 

resources, compliance, or a neutral third party within the company, with the thought that the 

company will address and correct the issues. Externally, a whistleblower can bring allegations to 

light by contacting a third party outside of the organization such as the media, government, or law 

enforcement. The most common type of retaliation reported is being abruptly terminated. 

However, there are several other activities that are considered retaliatory, such as sudden extreme 

increase in workloads, having hours cut drastically, making task completion impossible or 

otherwise bullying measures. Because of this, a number of laws exist to protect whistleblowers.  

Bribe: 

A bribe is a substantial amount of money or goods offered beyond a stated business contract with 

the aim of winning an advantage in gaining or keeping the contract. “Substantial” is a vague term, 

but it alludes to amounts, beyond acceptable gratuities, that are sufficient to distort the judgement 

of a typical person. Typically, though not always, bribes are made in secret. 



Gift:  

Gift is given to someone without any expectation in return or given after a work is done 

satisfactorily.  

 

 

 

 

7. a. Engineering Economics: 

 

7. b.  

 



 

 

 

8. a Break- even Analysis: 



 

Assumptions: 

 

 

 

 

9. a. Stages In Entrepreneurial Process. 

 



 

 

 

 



 

9. b. 

 



 

 



 

10. a. Role and Significance of Venture Capital: 

 

 



 

10. b. KIADB 
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