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Note: Answer any PIVE full questions. 

a. Define Leadership. 
b. Explain the traits of a leader. 
C. Discuss achievement motivation tieory. 

(03 Marks) 
(07 Marks) 
(10 Marks) 

CR 

2 a. Leaders are bom or made, whatis your opinion? 
b. Explain the roles ofa leader 
c. Discuss behavioral leadership theory. 

(03 Marks) 
(07 Marks) 
(10 Marks) 

3 a. What you mean hy team leadership? 
b. Describe reinforeenent theory with examples 
c. Analyse leadèrhip gid with examples 

(03 Marks) 
(07 Marks) 
(10 Marks) 

a. What isnotmative leadership? 
b. Explain Ginnet's team effectiveness with illustration. 
c. Explain dyadic theory of leadership 

(03 Marks) 
(07 Marks) 
(10 Marks) 

5 a. What is delegation? 
b. Explain transformational leadership. 
c. Discuss virtual and self managed teams. 

(03 Marks) 
(07 Marks) 
(10 Marks) 

6 a. What is coaching'and mentoring? 
b. Explain various methods of conflict management 
C. Discuss how leadership development programmes should be developed. 

(03 Marks) 
(07 Marks) 
(10 Marks) 

7 a. What isstuategic leadership? 
b. Whatis succession planning?Explain the significance of it. 

C. Examine the characteristicsofservant leadership. 

(03 Marks) 
(07 Marks) 
(10 Marks) 

Starbuck is recognized for treating its employees. Also known as partners, well. The coffee 

giant offers insurance benefits, stock options and retirement plans. But back in 1997, 

starbucks faced á cisis when tragedy struck and three employees were killed during a 

robbery in Washington, DC. The outstanding leadership of CE0 Howard Schultz was 

demonstrated when he flew sträigit to DC and spent a week with the co-workers and 

families of thrèe employees. While some leaders might have stayed as far away as possible from this tragic situation, 

Schultz's natural leadership traits prevailed with comparison, approachability and a 

dedication to meeting hispáttems needs, he did was right. As a result, the public viewed him 

and starbucks more favorably. 
Questions 

a. Explain the ofganization leadership prevailed in star bucks and style used during the 

situation. (10 Marks) 
b. Describe how Schultz's effciency in handling situation at the time of crisis. List out the 

traits ofa good leader in the organization. (10 Marks) 
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