50, will be treated as malpractice.

nes on the remaining blank pages.

1 to evaluator and /qr equations written cg, 428

Important Note : 1. On completing your answers, compulsorily draw diagong] cross i
2. Any revealing of identification, appea
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Fourth Semester MBA Degree Exa@tion, July/August 2021
Oranlzatlona!_ Léddership
'7’3 f». ', )
Time: 3 hrs. - U -~ Max. Marks: 100
Note: Answer any M’E Jull questions. »,/

1 a. Define Leadership. \ (03 Marks)
b. Explain the traits of a leader. *1} % (07 Marks)

c. Discuss achievement motivati% dory. &\.} ' (10 Marks)

4 Y N

2 a. Leaders are born or madeﬁ\yhatifs your opinion? ~ (03 Marks)
b. Explain the roles of a lcaﬂﬁ:? o (07 Marks)

c. Discuss behavioral leaﬂgjﬁhip theory. o (10 Marks)

3 a. Whatyoumean ‘&e leadership? %:&, (03 Marks)
b. Descnbe reinfo ent theory with examples.®- (07 Marks)

c. Analyse leadéQﬁip grid with examples. L (10 Marks)

4 a What is;h ative leadership? .. (03 Marks)
b. Explam.Ginnet’s team effectiven§§s \ (07 Marks)

c. Explain dyadic theory of leadership.” (10 Marks)

&

5 a. Whatis delegation? %1 { N4 (03 Marks)
b. Explain transformation _‘Te) ership. q Y (07 Marks)
c. Discuss virtual and self managed teams. "&’»‘%*1_) i (10 Marks)

6 a Whatiscoachingahdmentoring? . . ') (03 Marks)
b. Explain variou$ _nbe’thods of conflict management. o (07 Marks)

c. Discuss how leadership development,programmes should be developed. (10 Marks)

& . ) *i .

7 a Whati %‘egic leadership? =, ¥ %) (03 Marks)
b. Whatf{s spccession planning?, Explain the significance of it. (07 Marks)

c. Exaxpine the characteris}jgéf?qfservant leadership. (10 Marks)

8 uck is recognized ﬁ}r&treating its cmﬁl‘gyées. Also known as partners, well. The coffee

i,‘_gxant offers ins

e benefits, stock options and retirement plans. But back in 1997,
starbucks faced dterisis when tragedy struck and three employees were killed during a
robbery in \faitf'mgton, DC. The ‘optstanding leadership of CEO Howard Schultz was
demonstra en he flew strf’!igﬁt to DC and spent a week with the co-workers and
families of thrée employees. ¢ _ . o
While some leaders ﬂ)@f  have stayed as far away as possible from this tragic situation,
Schultz’s natural leadgfship traits prevailed with comparison, approachability and a
dedication to meeting hifpattems needs, he did was right. As a result, the public viewed him

and starbucks more favorably.

Questions : % ' '

Explain the o@ ation leadership prevailed in star bucks and style used during the
situation. (10 Marks)

Describe how Schuliz’s efficiency in handling situation at the time of crisis. List out the
traits of &geod leader in the organization. (10 Marks)
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