First Semester MBA Degree Examination Feb/Mar 2022
Management Organizational Behavior 20MBA11)

1. a. What is span of Control?
Span of control, also called span of management, is the term used in business management,
particularly human resource management. The term refers to the number of subordinates or
direct reports a supervisor is responsible for.

B. Explain Briefly the recent trends of Management.

Recent Trends in Management

Total Quality Management.

Risk Management.

Crisis Management.

Resistance to Change.

Change Through Management Hierarchy.
Concept of Change Management.

Global Practices/International Business.
e Role of an International Manager.

C. Explain the process of decision making.

Decision Making Process

Step 1 :Identification of Problems
Step 2 : Analysis of Problems

Step 3 : Development of Alternatives
Step 4 : Evaluation of Alternatives
S:ap 5 :Selection of Best Alternative
Step & : Implementation of Alternative

Step T : Review of Implementation
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2. A. Define organizational behaviour.
Organizational behavior or organisational behaviour is the: "study of human behavior in
organizational settings, the interface between human behavior and the organization, and the
organization itself".

B. Explain the types of control in management.

Activity has Activity Activity has
not yet being not yet
occurred performed performed
Feedforward Concurrent Feedback

control control cantrol



C. Explain the14 principles of management?
/A% management principles of Henrs Fayol
1 Divizion of Work or division of labor

Ualancing Muthority and responsibility

Discipline

Unity of Cammard

Unity of Birection

Subcrdination of individual interests to the gensral intérest

Reirrineration

Cerfralication

Scalar chain

Order

Lauity

Stability of tenure of personned

Initiative
Lsprit de comps
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3. A. Mention different managerial skills necessary for managers.

Top manager

Middle manager

Supervisory manager

B. Discuss personality attributes influencing organizational behaviour.

Locus of
Control

Machiavel-
lianism

Self-
monitoring

Personality
Type



C. Briefly explain the different teams in the organization.

High Team
Membership Fluidity
Sz Process
Departmental

Teams

Teams

Low Task High Task
Complexity < > Complexity

Simple Work Administrative

Teams
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Low Team
Membership Fluidity

4. A. Define Motivation
Motivation is the reason for which humans and other animals initiate, continue, or terminate a
behavior at a given time. Motivational states are commonly understood as forces acting within the
agent that create a disposition to engage in goal-directed behavior.

B. How to bring change in organizational culture.

e —
CREATE a Culture Change

C Clarify values + Clarify values and create connections
. between leader values and organizational values
~ Reinforce the + Reinforce the vision ensure that evervone in
vision o .
the organization is clear on vision, values and
how those elements lead to success
Empower
! behaviors + Empower behaviors aligned to values and
vision, remove obstacles
Align . .
conversations + Align conversations up and down the
organization
Ia_rget effort + Target effort on high impact areas, align your
) HR systems to vour values based culture
Emy hasize + Emphasize suceess, reward change
E P : g

sSuccess
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C. What cause stress & how to overcome the stress management.

Stress is a feeling of emotional or physical tension. It can come from any event or
thought that makes you feel frustrated, angry, or nervous. Stress is your body's reaction



to a challenge or demand. In short bursts, stress can be positive, such as when it helps
you avoid danger or meet a deadline.

Stressmanagement

B ehavier > incudng pleasurable activiies, socal interaction,
social suppcet, friensship, love, heallhy communication,
arts and crealivily, pacing, cognilive behavioral therapy,
motivational and positive psychology

E xercise > aerobic and anaerobic physical activity

R elaxation > inclucing mecitation, spirifuality | belisf, sleap hygizne

N utrition > diel including supplerments — f indicated

5. A. what is Virtual organization

In grid computing, a virtual organization refers to a dynamic set of individuals or institutions defined
around a set of resource-sharing rules and conditions.

B. How do the groups classified in group dynamics?
a)Natural Groups: These groups generally do not require internal structures.

b) Family groups: These groups always involve a few members who influence the
functioning of other members.

c) Organized groups: These groups involve the leadership of a few members.

C. Discuss the big five personality traits.

Big 5 Trait |Befini1|nn
Openness Th temdency to apgeedate new ark, ideas, values, fedings, and behaviors.

[The temdency to be careful, on-time fior appointmenis, ba follow rules, and fo b2
(onscientiousness | handwarking.

[The tendzncy to be talkatie, seciable, and to enjoy others; the tendency o have a |
Extraversion dominant style.

'Thn_am'-:len: to ares and go along with athers rather than to assert one's vwn
Agreeableness opinions and choies.

[The Tendzncy to frequently experience negative emations such s anger, werry, and
Newraticism sadness, & well as Being interpersonally sensitive.

6. A. Mention Principles of directing.
Principles of Directing

e Maximum Individual Contribution. One of the main principles of directing is the
contribution of individuals. ...

e Harmony of Objectives. ...

e Unity of Command. ...



e Appropriate Direction Technique. ...
e Managerial Communication. ...
e Use of Informal Organization. ...
e | eadership. ...
e Follow Through.
B. Describe different types of organizational culture.
Competing Values Framework
Clan Adhocracy
+ Sense of * Openness to
cohesion Flexibility / Discretion ‘ change
+ Strongly shared «  Orientation to
goals outside world
* Involvement of Adaptability
ol employees Adhocracy and innovation
Internal Focus External Focus
Hierarchy Hierarchy =~ Market Market

*  Productivity
Formal structures

- Consistency
Policies
Results
+ Procedures X
Stability / Control *  Bottom line

Focus on consistency
Clarity about customers

Sense of external
mission

Control

C. What is perception ? Explain the factors influencing perception.

Perception (from Latin perceptio 'gathering, receiving') is the organization,
identification, and interpretation of sensory information in order to represent and
understand the presented information or environment.

Pereciver Factors:
= Views
» Nolormvanmons
& Intecrests
« Expericmcs
= Expectations

Siuation Factors: .

= Tuue P erce ption
= Warkplace

e Social Envinoaement -

Subject Factors:
e MNovelly

Bleslmoan

Sound

S

Back groumnd

Prroccinity

Snuslarny




7. A. What do you mean by group dynamics?

The social process by which people interact and behave in a group environment
is called group dynamics. Group dynamics involves the influence of personality, power,
and behaviour on the group process.

B. What are the characteristics of change management?

Characteristics of Change

Management
- ;

Compelling need for change
Clear vision
Commitment of senior maon ogement

Initial resistonce to change followed by confusion and
uncertainty

Effective communication
Prepare for the unexpected
Celebrate small wins

Suppoert of leadership layers of different levek = to
sustain change orgonization wide

C. Explain different components of attitude & how attitude formed.

Attitudes are thought to have three components: an affective component (feelings), a
behavioral component (the effect of the attitude on behavior), and a cognitive

component (belief and knowledge). Attitude is our evaluation of a person, an idea, or
an object.

Formation of Attitudes

region / culture

friends
mecdia

family

- \win-rs
coaches

Feodback can reinforee attitude

Antitudes can ereate false perceptions

known as prejudice




