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 Part A -Answer Any Two Full Questions (20*02=40 Marks)     

1 (a) 
 
Ans 

What is Vision? How it is important to Organizations? 

A vision statement identifies where the organization wants or intends to be in 

future or where it should be to best meet the needs of the stakeholders. It describes dreams and 

aspirations for future. For instance, Microsoft‘s vision is to empower people through great 

software, any time, any place, or any device. Wal-Mart‘s vision is to become worldwide leader 

in retailing. A vision is the potential to view things ahead of themselves. It answers the question 

―where we want to be‖. It gives us a reminder about what we attempt to develop. A vision 

statement is for the organization and its members, unlike the mission 

statement which is for the customers/clients. It contributes in effective decision making as well 

as effective business planning. 

    [03] CO1 L1 

(b) 
Ans 

Explain the nature of Strategic management. 

Strategic management has now evolved to the point that it is primary value is to help the 

organization operate successfully in dynamic, complex global environment. Corporations have to 

become less bureaucratic and more flexible. In stable environments such as those that have 

existed in the past, a competitive strategy simply involved defining a competitive position and 

then defending it. Because it takes less and less time for one product or technology to replace 

another, companies are finding that there are no such thing as enduring competitive advantage 

and there is need to develop such advantage is more than necessary. Corporations must develop 

strategic flexibility: the ability to shift from one dominant strategy to another. Strategic 

flexibility demands a long term commitment to the development and nurturing of critical 

resources. It also demands that the company become a learning organization: an organization 

skilled at creating, acquiring, and transferring knowledge and at modifying its behaviour to 

reflect new knowledge and insights. Learning organizations avoid stability through continuous 

self-examinations and experimentations. 

[07] CO1 L2 

(c)  Explain difference between business policy & strategic management. 

 

[10] CO1 L2 



 
 

2 (a) What is forecasting? 
 Forecasting lets a business look at past trends plus their current position and predict a future. 

You can use business forecast tools to help predict sales, budgets, and more. Having an accurate 

picture of your business’s potential using data and market trends can help you set and meet 

objectives.  

 [03] CO2 L1 

(b)  Discuss the Procedure of External Environment analysis. 

External analysis, also called environmental analysis, is the process by which businesses 

objectively assess the changes in their industry and the broader world that could affect their 

current business operations. Companies do this to ensure they can adapt to changes and continue 

to succeed within an industry. 

Elements of an external analysis 

Businesses should complete individual analyses of the following elements to conduct an external 

analysis successfully: 

 Supply chain 

 Industry 

 Economic trends 

 Competitors 

 Market demographics 

 PEST analysis 

[07] CO2 L2 

https://www.indeed.com/career-advice/career-development/environmental-analysis


 

(c)  Discuss the strategically relevant components of company external environment. 

 

Businesses should complete individual analyses of the following elements to conduct an external 

analysis successfully: 

 Supply chain 

 Industry 

 Economic trends 

 Competitors 

 Market demographics 

 PEST analysis 

 

 [10] CO2 L2 

3 (a) What is meant by Key success factors? 

 
 

 [03] CO2 L1 

(b)  State the factors driving industry change & its impact.  [07] CO2 L2 



 
(c) Explain in details about Porters Five forces model. 
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 Part B - Compulsory (01*10=10marks)    

4. TATA NANO Tata motors have been eyeing the Indian passenger market for a long time. 

During earlier times, their brands such as Tata Sumo were well received; the company had a very 

low share in the Indian passenger car market due to stiff competition from Maruti . Tata motors 

came up with Tata Indica , which mirrored Maruti’s products and challenged Maruti’s 

dominance in small car market . Inspired by the success of Indica Tata launched the Tata Nano . 

Critics were of the view it could not be possible due to the low cost of the car. Tata Nano’s 

modular design is one of the most innovative aspects, it can be shipped separately and assembled 

in any region. 3 However the fanfare with which Nano was launched did not show much result, 

the car was not well accepted by the masses despite the low prices, it started selling in discounts 

like any other car in the Indian market. Tata’s as a company are concerned about the same and 

are still trying to rework out strategies for revival of the market share and to fit into the vision of 

the com pany. 

(a) What was the type of strategy Tata’s adopted during the launch of Nano? 

(b) By using a SWOT analysis outline the failure of the car in the Indian markets. 

 

Students are expected to apply the concept of SWOT analysis in the case study solution. 
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CO1 
Understand the fundamental concepts and principles, 

theories of Organizational Leadership 

 

L1  

1a,1b,1c,4 
0 0 0 0 



CO2 Analyze the organizational leadership style, 

approaches and traits, its impact on the followers by 

using leadership theories and instruments. 

L2 

2a,2b,2c,3a,3b,3c 0 0 0 0 

 

CO3 
Developing better insight in understanding the 

leadership traits that influence them to work 

effectively in group 

 

L2 0 0 
 

0 
0 0 

CO4 Demonstrate their ability to apply of their knowledge 

in organizational leadership. 
L3 0 0 0 0 0 

 

 

 

 

 

Cognitive level KEYWORDS 

L1 list, define, tell, describe, recite, recall, identify, show, label, tabulate, quote, name, who, when, where, etc. 

L2 describe, explain, paraphrase, restate, associate, contrast, summarize, differentiate interpret, discuss 

L3 
calculate, predict, apply, solve, illustrate, use, demonstrate, determine, model, experiment, show, examine, 

modify 

L4 classify, outline, break down, categorize, analyze, diagram, illustrate, infer, select  

L5 
grade, test, measure, defend, recommend, convince, select, judge, support, conclude, argue, justify, compare, 

summarize, evaluate 

L6 design, formulate, build, invent, create, compose, generate, derive, modify, develop, integrate 

 
 

 

 

 

 

 

 

 

CI      CCI      HOD 

PO1–Theoretical Knowledge; PO2–Effective Communication Skills; PO3–Leadership Qualities; 

PO4 –Sustained Research Orientation; PO5 –Self-Sustaining Entrepreneurship 

 


