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 Part A -Answer Any Two Full Questions (20*02=40 Marks)     

1(a) What is a vision statement? Give examples. 

A vision statement is a written declaration clarifying your business’s meaning and 

purpose for stakeholders, especially employees. It describes the desired long-term 

results of your company’s efforts. For example, an early Microsoft vision statement 

was “a computer on every desk and in every home.”  

    [03] CO3 L1 

(b) State the differences of a vision statement and mission statement. What are the 

key characteristics of a good vision statement? 

 

 

[07] CO3 L2 
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(c) Elaborate Balance Score Card and its usefulness. Explain the different 

perspectives of balance score card? 

 

 A balanced scorecard for measuring  company performance is optimal; it 

entails 
è Setting financial and strategic objectives 
è Placing balanced emphasis on achieving  both types of objectives 

(However, if a company’s financial performance is dismal or if its very  survival 

is in doubt because of poor financial results, then stressing the  achievement of 

the financial objectives and temporarily de-emphasizing  the strategic objectives 

may have merit) 

 Just tracking financial performance overlooks the  importance of 

measuring whether a company is  strengthening its competitiveness and 

market position. 

The surest path to sustained future profitability year after  year is to relentlessly 

pursue strategic outcomes 

that strengthen a company’s business position and  give it a growing competitive 

advantage over rivals 

 

[10] CO3 L2 

2(a) What are resources and its different types? 

 

 [03] CO3 L1 
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(b) Explain benchmarking tool and its role in strategic management. 

 

[07] CO3 L2 
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(c) What are resources, capabilities and competencies? What the different types of 

resources? Explain the Resource Based View strategy. 

 

 
 

 

 

 

 [10] CO3 L2 
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3(a) What do you understand by differentiation strategy? 

 

 [03] CO4 L1 

(b) Illustrate the concept of Value Chain analysis with the help of a diagram and suitable 

examples. 

 [07] CO3 L4 
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(c) Explain Porter’s Generic Strategies with relevant examples for each strategy.  [10] CO4 L2 
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 Part B - Compulsory (01*10=10marks)    

4 McDonald’s achieve their goal of providing consumers with affordable food. 

McDonald’s sources raw materials from a selected list of low-cost suppliers for 

inbound logistics. McDonald’s uses franchises for its operations. Its restaurants are 

focused on counter-services, self-services, and drive-through services. Its marketing 

is focused on social media, media and print advertising, and billboards, and it 

provides training for its employees to improve customer service. McDonald’s 

infrastructure includes executives and zonal presidents that oversee the businesses’ 

operations. Its HR practices include salaries and tuition assistance for college-going 

staff. The restaurant uses a digital procurement firm to manage global suppliers. 

a. You are assigned with the task of conducting value chain analysis for 

McDonald’s. Illustrate what key steps are required for you to conduct the 

analysis. 

Students are expected to apply the concept of value chain analysis. 

 

 

[10] 
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CO1 

Students should get clear idea about the concept 

of Strategic Management, its relevance, 

Characteristics, process nature and purpose.  

L1 
0 0 0 0 0 

CO2 

Student to acquire an understanding of how 

firms successfully institutionalize a strategy and 

create an organizational structure for domestic 

and overseas operations and gain competitive 

advantage.  

L2 

0 0 0 0 4 

CO3 

To give the students an insight on strategy at 

different levels of an organization to gain 

competitive advantage.  

L2 1a,1b,1

c,2a,2b,

2c,3b, 

0 0 0 0 

CO4 
To help students understand the strategic drive in 

multinational firms and their decisions in 
L3 3a,3c 0 0 0 0 
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different markets. 

CO5 

 To enable the students to gain knowledge of 

strategy implementation and the control 

measures for effective decision-making. 

L3 
0 0 0 0 0 

        
Cognitive 

level 

 
KEYWORDS 

L1 
 list, define, tell, describe, recite, recall, identify, show, label, tabulate, quote, name, who, 

when, where, etc. 

L2 
 describe, explain, paraphrase, restate, associate, contrast, summarize, differentiate interpret, 

discuss 

L3 
 calculate, predict, apply, solve, illustrate, use, demonstrate, determine, model, experiment, 

show, examine, modify 

L4  classify, outline, break down, categorize, analyze, diagram, illustrate, infer, select  

L5 
 grade, test, measure, defend, recommend, convince, select, judge, support, conclude, argue, 

justify, compare, summarize, evaluate 

L6 
 design, formulate, build, invent, create, compose, generate, derive, modify, develop, 

integrate 
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PO1–Theoretical Knowledge; PO2–Effective Communication Skills; PO3–Leadership Qualities; 

PO4 –Sustained Research Orientation; PO5 –Self-Sustaining Entrepreneurship 
 


