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 Part A -Answer Any Two Full Questions (20*02=40 Marks)     

1 (a) 

 

Ans. 

What is meant by core competency? 

 A successful business has identified what it can do better than anyone else, and why. Its core 

competencies are the "why." Core competencies are also known as core capabilities or distinctive 

competencies. Core competencies lead to competitive advantages. 

    [03] CO1 L1 

(b) 

Ans. 
Discuss the importance and relevance of strategic management. 

 
Strategic management is the process of setting organizational goals, performing a competitive analysis, 

reflecting on a company’s internal structure, and evaluating current strategies. The importance of strategic 

management can be understood by looking toward the future of a company. Management is responsible 

for planning and preparing for changes and challenges. A clear and focused effort by the top-level 

administration goes a long way in calibrating internal strengths with external deviations. 

Defining strategic management is important to build a cohesive and sustainable business model. For 

instance, a SWOT analysis (Strengths-Weaknesses-Opportunities-Threats) can help you understand where 

your company has the potential to make modifications, alter strategies, and find ways to compete in a 

dynamic world. Keeping up with internal changes such as business policies, change in management, and 

company norms help attain organizational goals. Industry changes such as customer preferences or a 

change in the socio-political climate can also affect a company’s vision. 

[07] CO1 L2 

(c) 

Ans. 
 Illustrate the key external forces for conducting an effective external audit. 

 There are a number of key external forces that play a vital role in the external audit. Following are the 

five main categories of key external audit. 

 Economic Forces 

 Social, Demographic, Cultural & Environmental Forces 

 Political, Legal & Governmental Forces 

 Technological Forces 

 Competitive Forces 

External events and trends seriously influence all the products, services, organizations and markets in the 

world. The consumer demand for both consumer and industrial products. Although these are affected by 

changes in the external forces. External forces influence the kinds of products developed, Market 

Segmentation Strategies and nature of positioning. Also the kinds of services offered and the selection of 

businesses to sell or acquire. Suppliers and distributors both are directly affected by the external forces. 

Identification and evaluation of external opportunities and threats makes an organization to prepare a 

clear mission. 

Basically, to formulate strategies to accomplish long term objectives and to establish policies to 

accomplish annual objectives. The development of will and capacity by organizations makes today’s 

business environment much more complex and competitive. There is a competitive trend of foreign 

[10] CO2 L4 

https://www.investopedia.com/terms/c/competitive_advantage.asp


companies in the local marketplace which are more willing to learn, adapt, invent & innovate. 

Furthermore, new technological revolutions in the business world have changed the structure and 

functioning of the old concepts. 

The Nature of an External Strategic Management Audit 

The main objective of external audit is to highlight a number of external opportunities. So, that can be 

availed by the organization along with the threats that need to be avoided by the organization. In fact the 

external strategic management audit does not take into account all the possible factors. Subsequently, that 

affect the business organization but rather only important factors are focused that need proper actions. 

Thus the organization may show offensive or defensive behavior through developing strategies. Therefore 

that can get benefit from the external opportunities while reducing the effects of external threats. 

2 (a) 

 

Ans.  

What is Resource Based View of a firm? 

The Resource-Based View (RBV) is a group of theories proposing that companies are able to establish 

competitive advantage through internal resources of the firm that are valuable, rare, not imitable, and 

organized for value capture.  

 [03] CO3 L1 

(b) 

 

Ans.  

 Illustrate the strategic management model. 

 

[07] CO2 L3 



 

 
 

(c)  Describe the Porter's Five Forces model. Apply the model to analyze any service industry.  [10] CO2 L3 



 
 

 



 

 



 

 
 

 
3 (a) 

 

 Ans.  

Write few sources of Key Success Factors of an organization. 

 

 [03] CO2 L1 



 
(b) 

 

Ans.  

 Explain the value chain analysis with an example. 

 

 

 [07] CO3 L2 



 
(c) 

Ans. 
 Explain the relevant driving forces for any industries. 

 

 

 [10] CO2 L2 

 Part B - Compulsory (01*10=10marks)    

4. 

 

 

 

 

 

 

On 15 September 2008 investment bank giant filed for bankruptcy sending shock waves across the world 

markets that were already reeling from shocks in the wake of global economic meltdown. With more 

book assets and lesser book debts, Lehman’s bankruptcy filing was the largest in the banking history their 

assets far surpassed those of previous bankrupt giants such as World com and Enron, at the time of 

collapse with more than 25000 employees worldwide. Lehman’s demise also made it the largest victim of 

the US subprime mortgage induced financial crisis that swept through global financial markets in the 

world. Record revenues from Lehman’s real estate business enabled revenues in the capital market unit to 
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Ans.  

 

 

 

 

surge 56% between 2004 to 2006 .This was considered a faster rate of growth than any other business in 

investment banking . In February 2006 the company’s stock reached a record high giving Lehman a 

market capitalization of around 25 billion; however the US housing market were already becoming 

apparent as defaults in subprime mortgage. Lehman’s high degree of leverage the ratio of total assets to 

shareholder’s assets to shareholder’s equity was good and its huge portfolio of mortgage security made it 

vulnerable to deteriorating market conditions. In June 2008 Lehman announced its first second quarter 

loss and raised money from American Express to cover the same. However the measures were perceived 

as being too little, too late over the summer Lehman’s management made unsuccessful attempts to a 

number of potential partners, hopes of the Korea Development bank would take a stake in Lehman was 

dashed in 9 September and the state owned Korean bank put talks on hold. On Monday 15 September 

Lehman declared bankruptcy resulting in creating a global financial crisis. 
(a) What were the reasons for Lehman brother’s bankruptcy? 

(b) What lessons would you learn from the Lehman brother’s bankruptcy? 

 

 The students are expected to apply the strategic management process/model to explain the case 

with the issues specified. 
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Cognitive level KEYWORDS 

L1 list, define, tell, describe, recite, recall, identify, show, label, tabulate, quote, name, who, when, where, etc. 

L2 describe, explain, paraphrase, restate, associate, contrast, summarize, differentiate interpret, discuss 

L3 
calculate, predict, apply, solve, illustrate, use, demonstrate, determine, model, experiment, show, examine, 

modify 

L4 classify, outline, break down, categorize, analyze, diagram, illustrate, infer, select  

L5 
grade, test, measure, defend, recommend, convince, select, judge, support, conclude, argue, justify, compare, 

summarize, evaluate 

L6 design, formulate, build, invent, create, compose, generate, derive, modify, develop, integrate 
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PO1–Theoretical Knowledge; PO2–Effective Communication Skills; PO3–Leadership Qualities; 

PO4 –Sustained Research Orientation; PO5 –Self-Sustaining Entrepreneurship 

 


