Important Note : 1. On comple}ing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.
2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8
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What do you understan&%g%he term operatlons maaagcment? (03 Marks)
What are the majotmopg%ons management tssues that manufacturing organizations face in
India? (07 Marks)
Who is on Opera%ns Manager? Explain thg“‘ﬁmétlons of an operations manager. (10 Marks)
What meﬂcess Mappmg'? - (03 Marks)
Explm the ‘steps involved in makm?iﬁilshbone Diagram. %‘ (07 Marks)

What are Quality Circles? Explaxme szgmﬁcant chamaﬁ@mstlcs of quahty circles. (10 Marks)

zg%

Deﬁne Benchmarking. ;“ ;%* (03 Marks)
(07 Marks)
(10 Marks)
What is Kalzer;** (03 Marks)

(10 Marks)

Whatis 5’s m“”TQM‘? Explain. /&_ ;w»*' (07 Marks)
Expiaiﬁ;;fd@ferent types of Flow:Chart ¥

(03 Marks)
(07 Marks)
(10 Marks)
What do yﬂum;ean by POKA Y(KE" (03 Marks)
What is Six Sigma? Explain the:DMAIC process. (07 Marks)
Define TQM. Explain the elements of TQM. (10 Marks)
What do you mean by Quahty Function Deployment? (03 Marks)
What 1s Total Pr@“dmwe Maintenance? Enumerate the benefits of it. (07 Marks)
What is ISO? Explam the Quality Management Principles of ISO. (10 Marks)
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CASE STUDY B, =

Countries like India and China are rnanuﬁact'ﬁring hubs for fashion products, supplying
large chunk of the worlds apparel Now ‘E%hmma has emerged as, a%ey destination for
outsourcing for several companies, meff?ﬁmg H & M, Levi’s Emd Guess, dueto the
availability of cheap and abundant labour force. According to Bloomberg reports, the base
salary of workers can be about. 425 1 _per month. The Eth10p1an government offers an
exemption from income tax for J.hg ﬁx:st 5 years to mcentivmf” relgn compames While this

million jobs by 2025, which would transition the country from pr;manly agrarian nation to

manufacturing one. »w"‘“"“xﬂ“ 4
While H & M and?Gap currently source preduction ﬁ'om local facilities only, some

companies are taking a 1 step further and are planning-to set up factories in the East African
country due to the extreme competitiveness of fashion industry. These includes brands like
Levi’s, under Aﬁﬁonr Calvin Klein, Tomm;;&mHllﬁgcr Armani and Hugo Boss. At the same-
time, outsoummg to Ethiopia has potentlﬁ nféﬁs Ethiopians political instability may cause
problems in the future. In addition, due fo underdeveloped infrastructure, the working
conditlom,mlﬁlt not be up to the sta,;;dards that may companies are used to and the delivery
time for pr@uets to reach buyers m%mpe could be weeks%pger than buyers in China.
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What are the major pros an%cons for companies to s ‘set. .up production mBﬁfépla‘P (10 Marks)

How could inferior werkmg conditions mff%mnce the efficiency of production for
) (10 Marks)

companies?
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