Important Note : 1. On comple.ting your answers, compulsorily draw diagonal cross lines on the remaining blank pages.
2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8

d Semester MBA Degree Exanﬂﬂn@ﬁon, Jan./Feb. 2023
Recruitment & sgectlon

Explain the internal anﬁu‘;‘ﬁ(aw / rnal approaches to recmxtmént strategy.
Who are Mlllentuals" stcuss the type of Mﬂlenmals
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Define Job descnﬁmm C
Explain the: competency Ice Berg model aﬂ’ﬂms importance.

Explamﬁiﬁ scmrces of recruitment in. detall

What airmém“Salary Surveys?
Write short notes on Hay—group-ploneer in Job ev
Explain the job evaluatlon%@;g@sess

Define Cwaphology Fe ™
Write the‘”eompanson betwe@ﬁ%lrkman method anMTI

Explalmzm detail about FIRm &

,WExplaln the 1mphc%;9h s of using social medm content in hiring decisions.
What is the purpogemf reference ct%i? Discuss the methods of reference checks.

Define Inductlon
Explain the overview of hﬁ‘mg”process
Discuss the types of preaemmployment tests.
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CASE STUDY: (compulsory)

out on many job interviews most of which she f}mﬁght were courteous a;i;%asonably useful
in giving both her aim the prospective e%xployer a good impression © i)f w”ﬁere each of them
stood on matters of importance to bothpf  them.

It was, therefore with great antlciggtwn that she looked forwar&% an interview with the one
firm in which she most wante@?‘"mﬁrork ARS Electronics Ltd: She firmly believed that the
best use of her training and skllls lay in working for a ﬁrn'r like ARS, where she thought she

could have a successful caregr

The interview hogv;:ver was a disaster. Pupu Walked into a room in which five men,
including the premdent of the company, tw _jf'.wce presidents, the marketing director and
another engmeer, “began throwing questmns :at her that she felt were aimed primarily at
tripping heml J,rather than finding out what she could offer through her engmeermg skllls

on sett]:&g down and starting affﬁ }y any time soon'h;[%en after the interview she was
interviewed by two of the gentlem@ﬁ eXClus1ve1y on h% twhlcal expertlse She thought that

The offer forced“@to consider sevel;gl matters From her gpmﬁ" of view, the job itself was
perfect. She hleed that she would b%@omﬂg, the industry and ‘the ﬁrm s location. And infact,

membemme management te: tc“aranhe was left wendenng whether the panel interview had
been mtenfonaliy tense to ,gge h@w she would stan"&'%up under pressure and if so, why they

wouldﬁo such a thing.

Do you think the anel interview reﬂected a well thought out interview strategy on the part

of'the firm. er@mlessness on the' part ‘of the firm’s management? (05 Marks)
What woul&%tﬂu do to improve | t,he interview process at ARS Electronics? (05 Marks)
What questions would yomﬁkwhlle interviewing candidates for the Job? (05 Marks)
Suggest some of the 1ntcrv1eW techniques which can be implemented. (05 Marks)
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