Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.

2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8

50, will be treated as malp
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Human Resource Mariagement

ote: 1. Answer any FOUR fu&qyestions from Q.No.I ;go Q
2. Question No. 8 is cgrggu?smy

.

Define Human Resource Managegnent. £
Describe Human Resource competencies. \
Discuss the Harvard model of Human Resource Management.
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Deﬁne HRP.

What is Performance Appraisal?
Discuss the.features of HRP. -
Descr].be the Training process.

What are the objectives of Indusmﬁl relations?
Discuss the Equity Theory of eompensation. &
Discuss the factors mﬂuenemg the adoption 0£H§M practices in SME’:S
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What are Employee Relatlons‘? k)
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How do Human Resource Management practlces contrlbutc tq}y@rganmatlon innovation?

Discuss the cntloal HR issues of tad@y and tomorrow.
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Define SME 3
Write.a note on HR and Technoiogy

c. Discussthe factors af’fectm‘& inhovation process in orgamsatlon
a.,,,f‘Dcﬁne Innovation. 5'} ~ Ny

b. Discuss the dlfferemces between service sacior and manufacturing sector.
e Describe Selectiniprocess.

CASE STUDY * 7% 'd

(07 Marks)
(10 Marks)
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(07 Marks)
(10 Marks)

Torrel Finance Company,is a large company located in the rapidly growing areas in the
capital city. As a result of gfowth and expansion the company required talented personnel.
Ratna had recently been h,gsd to develop and install a new HR planmng system. Ratna soon
realized that many functions with cross divisional lines existed in the company and required
broad exposure to ﬁnance business. She noticed that the divisional and corporate objectives
were not dlrectly ahgned Therefore she knew that HR planning process would have to be
corporate wide insscope. Moreover she was also informed by her Boss that the focus of HR
planning system should be on Management development and succession planning.
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The Boss had asked her to provide the management V\f@%ﬁe statement of objectives of the
new HR planning systems along with a list of sugf&ged steps in the implementation of the

HR planning system. 2 E-.,;
& £
¥
Questions : ;{ﬁ% F
a. If you were in position of Ratna, what ers would you keep lfT mlﬁ'd for HR planning?
(10 Marks)
b. What would be your plan with rggafd;to the important steps. in the implementation of HR
planning systems? a7 i ~w“_!%“ (10 Marks)
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