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(E st Semester MBA Degree Exammatmn, Jan /Feb. 2023

es of Management and Orggvmzatlonal Behavior

/!
hg’s. . Max. Marks: 100

2 ate 1. Answer any FOUR full questions, choosing ONE Sfull question framé@ch module.
2. M : Marks , L: Bloom’s level , C: Course gutcomes. o~
3. Question No. 8 is compulsory. = S

Q.1 | a. Define the term Management. Www ) Ay R 3 IIJJI Cgl
b. Explain the process of controlling with a flowchart. ““ : 7 |L3 | CO2

| c. | Appraise Henry Fayol’ i 10 | L4 | CO3
Q.2 | a. What do you me_gn_bﬁ%ﬁdership‘? ,;: .. 3 |L1|CO1
b. | Assess the stepé?&invo‘lved in planning proce'ész 7 L3 | CO2

(A Examine in detail the managerial roles by Henry Mintzberg. 10 | L2 | CO3

Q.3 |a. Dﬁ;-ﬁn%grganizing. o~y s N 3 | L1 |CO1
b. | Identify the difference between Management and Adﬁ%%;:"straﬁon. 5.7 L3 COo3

¢. | What is divisional orgamzatmn structure? DISCU"SS the advantages and 10 | L3 | CO2
| disadvantages of divisional orgamzatlon structure.

Q4 |a. ‘ Define Orgam.zatmnai Behaviour. 4 3 | L1|CO1
b. | Briefly explam thc; MARS model of mci1v1duai behawor 7 7 |L2 | CO3

c. | Analyze the stages of team dcv.;iopment 5 10 | L4 | CO3

QS5 |a. 3 |L1|CO1
7 | L4 | CO4

behavior.

c. | Discuss Maslow s Need Hlerar"”hy ‘theory and Four drive theory of | 10 | L2 | CO3

motwatson _____ -
Q.6 |a. | State the advantages of Team. 3 | L2 | col
b. | Explain the sources ofigéyvezf in organizations. 7 | L2 | CO3
c. Determine action rescarch approach to organizational change. 10 | L3 | CO2
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Q.7

What are the types of Attitude?

3

L2

Cco2

Briefly explain the reasons for resistance to change and strategles to
minimize the resistance to change.

7

L4

CO3

Elaborate the model of Perceptual Process.

10

L2

co2

Q8

”f“ Attitude’ problem:
:| programmers from

- with him. He enjoyed
' the company would “give snacks and tea to all ‘the employees and allow

o

CASE STUDY (Compulsory)

Rajesh, an IIMB graduate, was appointed. as the CEO of Techno
consultancy Ltd. Techno developed software packages for finance
companies and banks. The ambience :of Techno consultancy was rather
relaxed with a flat organizational structure. ‘Being a software house, it was
natural for programmers and managers to mingle freely with each other.
The company promoted a friendly unstructured atmosphere to gel with its
nature of business. The average-age: of a techno employee was 25 -27 years.
Before Rajesh took over as the CEO, Suraj Sharma, an [Tian, was heading
Techno consultancy for nearly“fi years. Suraj Sharma was known for his
down-to-earth and amicable approach. Out of the total staff of 167
employees, anyone could walk up to him and freely discuss his problems

week-end “Film hours” with his employees when

' steady growth under him, which mtanglble terms meant an increase in

business turnover of up to Rs.85 crores. His decision to leave for USA
came as a shock to all the employe_es and when the new appomtee Rajesh

Within a few days of taking charge Rajesh mtroduced a ~fews
changes He saw no value in “Film hours” and demded to dlscommue this
asmstant and then me“et him Morrover, when one of the pmgrammers
remained absent for more than 2 days without any intimation, Rajesh used
strong words to- commumcate his dlspleasure to Vasista, the pr{)Ject leader

strongly opmionated because he re IZCd that Rajesh.was not prepared to

buy his_explanation for the absence ‘One particular-project team ran into
troub,le chasing the deadhnewRajesh minced no words in communicating to
the@rq]ect manager, Rahuﬂl,_ that if the pro;eet was not completed within
next 2 weeks, then he ‘ma be forced to asszgn the project to another team.
Ofcourse, by now the office ‘grapevine’ was a buzz that Rajesh has an
In the meanwhile, Rahul resigned along with two other
his team. During Ihe first 6 months, the company
showed a shght“*"d p 1n its proﬁtablhty The company’s employce turnover
went up by. whoppmg 10%. The managing director. Mr. Sadhashiva Murthy
was a womed man, he invited Rajesh for a mecting to discuss the 1ssue.

Questions:
Identify various problems in the leadership style of Rajesh.

Analyze the leadershipstyle of Suraj Sharma.
If you were Mr. Sadhashiva Murthy, what course of action you would have

initiated. CMRIT LIBR
In this context BANGALORE - 56

- the qualities of a ideal leader.
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