Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.

50, will be treated as malpractice.

2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8
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1 mester MBA Degree Exam nation, June/July 2023
Orgamzatlonal Leadershlp

“wMax. Marks:100

2 Q.No. 8 is compu : Lmy

Define Leadership. ‘ ; (03 Marks)
Discuss on Trait versus Process»Leadershlp ) (07 Marks)
Explain the types of power. used by a Leader. (10 Marks)

(03 Marks)

(07 Marks)

(10 Marks)
What is Participative Leadership? (03 Marks)
Explain’ Path Goal Theory. Ve (07 Marks)
Explamn.a;he Model of Transformational Leadership. ; (10 Marks)
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Define Culture. (03 Marks)
Discuss about clusters of \ { (07 Marks)
Describe the charactensucsj fhigh performance ultures. n hd (10 Marks)
Define Ethics. ‘ (03 Marks)
Explain Heifetz’s pes 6 (07 Marks)
Explain the prmcxples of Ethical Leadem hlp‘7 ‘ (10 Marks)
Describe. Authentlc Leadership.” .. (03 Marks)
Explain TLeadership styles of smlatlonal approach. (07 Marks)
Explain the benefits of Leader numbers exchange theory (10 Marks)
Whoisa follower? AF“ (03 Marks)
- Bxplain the 7 Roles played by a Leader. (07 Marks)
Give your opinion about Managers and Leaders (10 Marks)
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Case Study (Compulsory)

W\‘lis

pay cuts, unpa1d hours havp created a havoc wh1ch no man had actually 1mag1ned

Organlzatlons are under | rouble and are facing issues to sustain themselves and pass through
high recession. CMRIT Ll?«ﬁﬂﬁy
In this context anchr the below questions : BANGALORE 560 03

11111

Analyse the Role of a Leader and what skills he should posses to fact the situation.(10 Marks)
Apply any one of the Leadership model to this case and support your argument. (10 Marks)
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