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f’irﬁt Semester MBA Degree Exalhmatlon, June/July 2024

Max. Marks:

ne=3-hrs 100
M| L | CO
Q.1 |a. What are the objectives oFGHRM? 03| L1 | COl1
b. | What are the dlfferenoe§ between HCN'’s , PCN’s and TCN’s‘7 07 | L1 | CO2
C. 10 | L2 CO3
Q.2 [a. | Whatdo wk 03[ L1 | CO1
b. Explam varlous functlons of Global H’ VI. 07 | L2 | CO2
c. 10| L2 | CO3
Q3 |a 03 | L1 | CO1
b. | Explain the key components of Global totalk rewards pro grams. ¢ 07 | L2 | CO2
c. | Explain the dlffererﬁes between IHRM an(iﬂHRM 10 | L2 | CO3
W,s L‘ e
Q.4 | a. | What is Diversity Tramlng? 03| L1 | CO1
b. | Explain Hobstede’s four cultural It 07 | L2 | CO2
c. Explam the ‘establishment of labour standards by 1nt*émat10nal institutions. | 10 | L2 | CO3
QS |a. Wh&t are the key partsof: performance maMment cycle? 03 | L1 | CO1
b. %,«,,Explam organlzathma ulture and innovation model. 07 | L2 | CO2
c. rﬁplam Approaches to’ mtematlonal % mpensation. 10 | L2 | CO3
Q.6 | a. | Whatdo yoﬁ mean by corporate social responsibility? 03 | L1 | COl
b. | Explain the reasons for expatriate failure. 07 | L2 | CO2
c. | Explain performance management cycle. 10 | L2 | CO4
Q.7 | a. | What do you meaﬁ*"*b”‘[ tepatriation? 03 | L1 | CO1
b. | Explain performance management system practice in China and USA. 07 | L2 | CO2
c. | Explain the role of culture in international business. 10| L2 | CO3
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Q.8

CASE STUDY

An Indian family from Bangalore was posfedw London England.
The expatriate Manish was doing extremely W ﬁm in English company.
Within a span of a year he was able to, estabhsh good link with ithe
company’s suppliers and customers. Mamsﬁ hﬁ@ ‘established himself in th:
company in this very short period. His perfor 1ance was assessed qulte hlgh
by his superiors and was likely to get a Rromonon 60,

Mean while his 10 year old son. Was finding it difficult-t adJust n
the new settings. He was not abl to make good friends either at school or
at home. P

His wife was also not c[o nf
bound making remarks abou £ngland amongst her nevﬁy made friends that

“It appears to be good from @ruts1de but we are not réal y*‘much happy”’.

Questions: !
a. | Why were Mgmzh s son and wife not comﬁ@\rtable MRS 5 L3 | CO2
b. | If Manlsmequal good opportunglty back home, should be accept? 5 |[L3 | CO2
€. 5 |[L3 | CO2
d. 1’s wife and sqﬁ? 5 | L3 | CO2
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