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Asian paints in the first Indian paint company, was started before the
independence. In 1970, a decade before g;he} Indian space Research
Organization or any of the Indian Institutes_ og;:Technology has a super
computer, a Mumbai based paint company@%mported India’s first one. Paints.
you see, is not by itself a business where" ‘%npames can innovate much by
the way of Technology. This means, that"eompanies by themselves, cannot
price the product very differently ﬁo%thelr competitors. Sy

Asian paints is having to cc” t@ni‘f with more than just the entry of a new
competitor or an increase /it Cr nde prices. In its annual report released
recently not only the mﬂathjp been the steepest in the last four decades but
it had also been facmg ) ly side constraints. Asian] alnts had launched
ket, and increased its sérvic 'like home painting
by expert, consultancy, and quality assurance etc., “The Forbes report notes
that over last three .years, dealers estimate thaf Asian paint would have
gained a 20%»<’sha1;§¢ of the organized market: Asvian paint would hope that it
would build upon | such forward integrative synergles that they would work
for, if they “fail, the picture the ensunng scenario might paint for the

omp;my, Wlll not be pretty.
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