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b. | Briefly explain the hybrid work model of HRM. State its tages| 7 | L2 | CO3
and disadvantages. , ’
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c. | Discuss the Guest Model and Harvmd* model of HRM. 10 | L4 | CO4
Q.8 CASE STUDY :

Mr. Ram Sharma was a‘doctoral student in the department of Telugu
in one of reputed Umversmes in Andra Pradesh. Unlike other students,
he joined Ph.D pre gramme at the age of 36 years. He was nearly 10
years older than most of the other students;,;m the department. He did
not receive any feIlowshlp from any ﬁnancml agency. However, he was
rich enough to stand on his legs during the rogramme.

Sharma’s hackgromd was quite ) well’— known. After obtaining M. A
degree i Telugu, he joined as a _Jecturer in one of thec
Hyderabad. During his leisure txme ‘he used to write sh ,
the age of 26, he could pubhsh his first novel whl h was highly
acclaimed by the pubhc Thousands of the cop.

G&f the book were

could establish hlmsélf in the market firmly:
enjoyed phenomenal pof)ularlty His third ; ov ,was the best seller The
copyrights of the;gboosk were sold for a heﬁy‘%m & Vel

Mr. Sharma, hg)wever was not happy ‘with his achlevement ,:He had
developed aﬂ*aspuatlon for academic excellence. He wanted to become
a professor in a University and loved,gbaAAAAonstan interaction with
young, Brains soars to share hls‘ﬁthoughts and feelings: To this end, he
wanted 10  complete the Ph: Df‘programme by joining the University
department as a full — time %search scholar.

,Life was note easy the department mHis professors could not

elish neither his ideas not ‘'his popularlty He'has to struggle a lot while

ollecting inform "mn “for his doctoral is;ogramme He had to cross
J| several hurdlery,

.and- “impediments thrown in his way by faculty
members. One Professor after a heated argument with Sharma burst
out/ “You doxﬁ deserve a place here You’ve no talent. You may be
popular as'a. ‘ovelist but you don’t deserve the doctoral degree. I’ll see
that you never get it”. s

Sharma’s frustration knew no bounds. He wondered why all faculty
are tossing brickbats a,galﬂst him. It is true that he is popular novelist.
But that has nothing to.do with his academic pursults Like any other
student, he is humble sincere and hard working. It is now clear to him
that his succ %\\ in the department is critically dependent on his
relationship w1th professors alone. o ¥ o AT
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Question :

a. | What is the actual conflict Mr. Sharma was undergo 5 L2 | CO3

b. | Analyse the situation in terms of giving a solut o

5 L2 | CO3

L2 | CO2

¢. | How can Mr. Sharma overcome the problﬁi%f%p' obtain his degree?

d. | Who is wrong according to you? Justi ydtir answer. L1 | CO1
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