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Internal Assessment Test II – December 2024 

Solution Key 

Sub: Software Engineering and Project Management Sub Code: BCS501 Branch: ISE 

Date: 14-12-2024 Duration: 90 min’s Max Marks: 50 Sem/Sec: V / A, B & C OBE 

Answer any FIVE FULL Questions MARKS 
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1 a. List and briefly explain the special characteristics of a software reflecting on the 

importance of its quality. 

Solutions: 

 

 

 

 
b. Use the COCOMO II model to estimate the effort required to build software for a simple 

ATM that produces 12 screens, 10 reports, and will require approximately 80 software 

components. Assume average complexity and average developer/environment maturity. 
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Solution:

 

 



 
2 a. What is agility? Discuss the relationship between agility and cost of change with a 

suitable diagram. 

Solution: 
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b. Explain the SCRUM process model with a suitable and neat diagram. 

Solution: 

 

 
3 a. What are the different types of  software quality model? List the advantages of adopting 

a quality model for developing a software. 
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b. Explain McCall’s Model? 

Solution:

 
4 a. What is management? Explain the different activities of management. 5 
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Solution:

 
b. Explain the project management control life cycle with a suitable diagram. 

 

 



5 a. Explain about activities covered by software project management with suitable 
diagrams? 

 
b. Define project and write the characteristics of projects. 

Solutions:
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6 a. List and explain the principles that guide the process elements of software 

development 

 
b.Explain feature driven development with suitable diagram? 
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Solution:

 
 

 

 


