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Behavioural Leadership styles are broadly classified based on three points of view: 
Motivation, 
Authority and 
Supervision. 
On the basis of motivation leadership style can be positive or negative style. In positive style a leader 
motivates his followers to work hard by offering them rewards, for example, higher bonus. In 
negative styles, a leader forces his followers to work hard and punishes them for lower productivity. 



On the basis of Authority, leadership styles are divided into three types namely autocratic, democratic 
and free-rein. 
 
Autocratic leadership: An autocratic leader is one who dominates and drives his subordinates through 
coercion, command and the instilling of fear in his followers. An autocratic leader alone determines 
policies, plans and makes decisions. He demands strict obedience. Such leaders love power and love 
to use it for promoting their own ends. They never like to delegate their power for they fear that they 
may loose their authority. 
The merits of this type of leadership is that, it can increase efficiency, save time, and get quick results 
under emergency conditions, chain of command and division of work are clear. 
The demerits are people are treated machine-like cogs without human dignity, one way 
communication without feedback and the leader receives little or no input from his sub-ordinates for 
his decision-making which is dangerous in the current dynamic environment. 
 
Democratic leadership: This style of leadership is also known as participative leadership. As the 
name itself indicates, in this style, the entire group is involved in goal setting and achieving it. A 
democratic leader follows the majority opinion as expressed by his group. Subordinates have 
considerable freedom of action. The leader shows greater concern for his people’s interest, is friendly 
and helpful to them. He is always ready to defend their subordinates individually and collectively. 
This type of leadership encourages people to develop and grow, receives information and ideas from 
his subordinates to make decisions, and boosts the morale of employees. 
The demerits of this type of leadership are 
(1) Some leaders may use this style as a way of avoiding responsibility, 
(2) Can take enormous amount of time for making decisions. 
 
Free-rein: In this type of leadership, the leaders exercise absolutely no control. He only provides 
information, materials and facilities to his subordinates. This type of Directing and Controlling 
leadership is employee centered and the subordinates are free to establish their own goals and chart 
out the course of action. This type of leadership can be disaster if the leader does not know well the 
competence and integrity of his people and their ability to handle this kind of freedom. 
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The Indian government offers a variety of schemes to help businesses, including loans, 
subsidies, and other financial assistance:  
Credit Guarantee Scheme for Startups (CGSS): Offers collateral-free loans to Indian startups  
Credit Guarantee Fund Trust for Micro and Small Enterprises (CGTMSE): Provides 
collateral-free business loans to MSMEs with a low guarantee fee  



Pradhan Mantri MUDRA Yojana (PMMY): Offers low-interest loans to MSMEs and startups in 
the non-corporate and non-farming sectors  
Prime Minister's Employment Generation Program (PMEGP): A credit-linked subsidy scheme 
from the Ministry of MSMEs  
Stand-Up India Scheme: A loan scheme for businesses  
Agriculture Infrastructure Fund Scheme (AIF): A popular scheme for MSMEs  
Startup India Seed Fund Scheme: A scheme that offers financial assistance  
Government e-Marketplace (GeM): A platform where businesses can register to list their 
products and services, participate in government tenders, and expand their market reach 
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