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Internal Assesment Test — 1
Sub:  MERGERS ACQUISTIONS AND CORPORATE RESTRUCTURING  Code: 22MBAFM404
Date:  20-08-2025  Duration: 90 ming -~ Max Marks: 50 Sem: IV DBranch: MBA
SET -1
OBE
Marks €O kB
Part A - Answer Any Two Full Questions ( 2* 20 = 40 marks)
Part B — Compulsory — Case Study (110 = 10 marks)

1 (a) Explain the term Corporate Restructuring. (03] <O} Lz
(b) Outline the characteristics of Corporate Restructuring. [07] COI L4

(¢) Examine the forms of Corporate Restructuring. ‘ [10] COI L3
2(a) Explain the term Amalgamation. [03] COZ 12
(b) List the different types of mergers and (ixplain in detail. (077 ¢coz I3

’ 1

(c) Outline the Objectives of Merger. : [10] COz L4
3 (a) Infer the term Tinancial Due Diligence. [03] CO3 A.
{(b) Summarize the Five Stage model in Merger Process. T [07] CGS L5
(c) Judge and conclude the scenario. (10] Oz L3

During . fnerger, Company P discovers legal issues in Company Q’s contracts. How
should this affect the merger process? Explain with reference to the merger procedure
Part B - Compulsory (01*10=10 marks) '

4 Case Study

Analyze the case given below. [10] COil. L4
COoz,

Case Study: Corporate Restructuring at TechNova Ltd. CO3

Background '

TechNova Ltd., a mid-sized technology company, has been facing declining profits over
the last two years due to intense competition and outdated product lines. The
management decides to undergo corporate restructuring to improve efficiency, reduce
costs, and regain market share.
Current Situation:

o Several product divisions are overlapping in their functions.

« The company holds some non-core assets that are not contributing to revenue.

o There is a need to improve cash flow. v

« Employees are demotivated due to unclear roles and-recundancy.

o The company’s debt level is high.

Ilustrate and suggest practical forms of corporate restructuring TechNova Ltd. can
apply to resolve its issues. Explain how each form will help in this case.
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