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Which of the following principles are not considered for design thinking?
a) Embrace experimentation

b) Human — centric design

¢) Profit — centric

d) Pattern 1dentmcatlon for problem solvmg

To empathize; one has to

a) Observe 3 b) Engag"é* ¢) Listen®. d) All of these
storytelling is'the most compclhng type of story

a) a) Visual b) Textural ‘¢) Aural d) All of these

Which of the following are NOT tools of‘»yisnalization?

a) Stories b) Videos by ¢) Images d) Maps

Collecting is an important portion of testing a prototype in the test stage of design

thinking

a) Money b) Feedback ¢) Pictures d) Emails

Which of these are NOT components of a mind map?

a) Arrows

b) Branches

c¢) Central idea

d) All of the above are components
: Ver-A—1 of 5




10.

11.

12.

13.

14.

15.

16.

17

18.

19.

Journey mapping is also called

a) Path

Mind maps are used to

a) Generate

b) Experience

ideas
b) Visualize

mapping

c¢) Conduct

c) Structure

Which ofthe followmg are NOT tools of design. thmkmgr> Vs
c) Online marketing  d) Prbtétyping

a) Mind mapping

b) Co-creation

What is your first model/design of a product called?

a) Draft

b) Prototype -

c) Rough Draft
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% 4) Feedback

d) All of these

d) Practice design

A prototype is a simple experimental model of a proposed solution used to
b) Validate ideas c) Both

a) Test ideas

d) None of these

In design, where does the mforrnatlon used to put together a problem statement come from?
4 b) The ideate stage
d) The testing stage

a) The Empathize stage
c) The design stage

A case study 1s
a) a research strategy
b) an empmcal inquiry

c) a descriptive and exploratory analysrs

d) All of these

is an analysis of persons,

a) Literature study

MVP stands for

b) Case study

a) Minimum Viable Product
b) Maximum Viable Product

¢) Most Viable Product
d) None of above

The final step in the design’process is to

a). Test

) Define

The purpose of MVP;is NOT
a) Be able to test a product hypothesis Wlth maximum resources

b) Accelerate learning

c¢) Reduce wasted engineering hours
d) Get the product to early customers as soon as possible

c) Co-creation

/ cj “Idéate

The three “I”’s of design thinking DO NOT include

a) Implementation

a) Waterfall model

b) Cyclic methodology
c) Agile methodology
d) All of these

b) Interest

c) Inspiration
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groups, events, decisio’ns, periods, polioies, institutions or
other systems that are studied holistically by one or more methods

d) Prototyping

d) Empathize
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d) Ideation

is an iterative and incremental method of managing development and design
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The goal of the prototype phase is Ve
a) To understand what component of your idea didn’t work <, "
b) To understand what component of your idea worked o A
¢)Bothaandb

d) None of these

Design thinking typically is a o ®o
a) Linear process _..b)Non linear process
¢) Cyclic process ..d) None of these

Design thinking is also known as
a) Adaptable enquiry

b) Strategic design thinking

¢) Transformation by design

d) All of these

is the way to narrow-down the thoughts to reach‘at the final solution
a) Convergent thinking <.
b) Divergent thinking.
c¢)None of them. -
d) All of these..

was IDEO’s first expression 0f~d’é§ign thinking £
a) Deep-Dive b) Deep Design’ ¢) Deep —structure  d) Study -Dive

User persons are created durmgwﬁich phase of design p’r‘,océ'ss “
a) Design stage b) Discover stage c) Develop stage  d) None of these

Helps the design team and client to visuaﬁié and handle the design concept
a) Define . b) Ideate ©C) Empathise d) Prototype

Frank Robinson defined and coined the team’ | .
a) Design thinking b) Mind Mapping c) MVP &, d) Hypothesis

Collaborative teamwork is essential in design thinking for
a) Equal imiportance to all members

b) Solving multifaceted problems

¢) Unbaised selection ofideas

d) Better failure management

The ultimate goal of design thinking is to help you design better
a) Services ~ b) Products ©. ¢) Experiences d) All of these

BPM stands for

a) Business Process Management
b) Building Product Management
¢) Business Product Management
d) Basic Product Management

What is design consideration are not linked with?
a) Products ' b) Services ¢) Business d) Computers
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The various stage of design thinking are fixed and linear
a) True b) False

Learning Goals in design thinking workshop are related to .
a) Define Learning Outcomes §

b) Mapping with the problem statement .

c¢) Understanding culture of the organization

d) Defining learning styles

Collaboration in design thinking for strategic innovation includes

a) Collaboration with design thinking team-

b) Collaboration with design thinking consultant

¢) Collaboration with all the members of the organization for shared solution for a complex
problem

d) Collaboration with operation team

During the design thinking werkshop, providing instruerioh is important to engage participants
a) True b) False ,

Which of the following is NOT a type of innovation identified in the innovation matrix?
a) Incremental innovation

b) Sustaining innovation

c) Regressive innovation

d) Disruptive innovation

What is the purpose of the innovation matrix? .

a) To help companies to decide which innovation to pursue

b) To determine the profitability of different types of innovations
¢) To measure the effectiveness of company’s types of innovation
d) To predict the future of technological advancements

Which of the following is an example of modular 1nnovat10n'?
a) The introduction of the first automobile :

b) The creation of the first personal computer

c¢) The development of the first Smartphone

d) The invention of the light bulb

Which type of innovation is most likely to result in srgmﬁcant market disruption?
a) Disruptive mnovatlon v L

b) Incremental mnovatlon
c) Sustalmrlg 1rrrrovatren £ 4 CMRIT LI
d) Regressive innovation BANGALORE
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Stage of design thinking workshop are planning stage and workshop stage
a) True b) False

Scope of strategic mnovatmn includes
a) Managed innovation;-

b) Strategic ahgnment

¢) Industry foresight

d) All of these
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What is the main goal of business process modeling?
a) To improve employee morale and satisfaction ;
b) To create complex flowcharts for documentation process...
¢) To increase operational efficiency and reduces costs
d) None of these

Which of the following is a benefit of business process modeling?
a) Increased product quality

b) Improved communication and collaboration

¢) Higher employee salaries

d) None of these

What is the first step in developing'a strategic innovation plan?
a) Identifying the market and competition '
b) Analyzing the market and competition

¢) Defining the company’s mission and vision

d) Generating ideas for innovation

Which type of innovation refers to improvements in existing products or services
a) Disruptive innovation

b) Incremental innovation

¢) Open innovation

d) Radical innovation

Design thinker in an organization are

a) People b) Employees ¢) Managers d) All of these
Integrating design thinking in sfrategic innovation includes

a) Reviewing - b) Simulating c) Conversing - d) All of these

Innovation is defined as : Sy /

a) The commercialization of a new product or process
b) A new product or process idea ‘

¢) The invention of a new product or process

d) The implementation of a new production method

Which of the following is NOT a characteristic of a strategically innovative company?
a) Focus on incremental improvements ‘

b) Risk-taking .

¢) Flexibility and adaptability CMRIT LIBRARY

d) Customer—centric approach » BANGALORE - 560 037

As an inovation consultant, what should you do to help a team struggling to think outside the
box during a brain storming session? _

a) Propose to them new brain storming technique (eg. Mash —up)

b) Remind the team about.the problem statement to help guide the ideation process

¢) Give them feedback about the ideas like highlighting the good ones already proposed

d) Remind the team about the Brainstorming rules.

sk ok ok ok ok
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