' -’L}hConflict & Negotiation Management

2. Question No. 8 is compulsory.
3. M : Marks, L: Bloom’s level , C: Course outcomes.
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Max. Marks:
Note: 1. Answer any FOUR full questions from Q.No.1 to Q.No.7.
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M| L C
Q.1 What is Inter-Organizational conflict? 3 |L1]|COo1
."| Explain the stages of Conflict. 7 | L2 | CO1
Define Conflict. Explain the nature of Conflict. 10 | L3 | CO1
Q.2 Define Grievance. 3 |L1|CO1
Discuss the various skills for conflict management. 7 | L2 | CO1
Explain the principles of successful negotiation. 10 | L3 | CO2
Q3 What 1s Conflict Management? 3 | L1|CO1
Explain Thomas Conflict Resolution Approach. 7 | L2 | CO1
Explain Conflict Resolution Process. 10 | L4 | CO2
Q4 What do you mean by Dispute Settlement Negotiation? 3 | L1|CO1
Discuss the six foundations of negotiation. 7 | L3 | CO1
Elaborate the essentials skills for negotiation. 10 | L4 | CO1
QS5 What is ethics in negotiation? 3 |L1|CO1
Write a note on : 7 | L3 | CO1
(1) Dispute Settlement Negotiation (DSN)
(1) Deal Making Negotiation (DMN)
(ii1)  The Zone of Possible Agreement (ZOPA)
Define Negotation. Discuss the implications of negotiation on policy | 10 | L3 | CO1
making.
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Q.6 What is Conflict resolution? 3 |L1|CO1

Explain intra-personal and inter-personal conflict. 7 | L2 | CO3

Discuss the best practices in negotiation. 10| L3 | CO1
Q.7 What is impasse? 3 |L1|CO1

Discuss the importance and limitations of arbitration. 7 |.12 | €Ol

Discuss group level conflict and organizational level conflict. 10 | L4 | CO2
Q.8 Case Study:

A research project 1s being conducted jointly between two universities and

a collaborating company. The project is coordinated by a project manager

from the company. You are the principal investigator at your institution and

have colleagues in a corresponding position at the other institution. The

funder has issued each institution with separate research contact. You feel

the project manager is pursuing their own agenda, is focused on hitting

delivery dates without thinking for the quality of work being produced and

has lost right of expertise. Your research group brings to the project,

furthermore, the Post Docs in your research group and at the university are

battling against each other and the project manager.

Questions :
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Identify and command on the type of conflict in the case. 10| L3 | CO2
Being a Principal investigator, how do you resolve this conflict? 10| L3 | CO2
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