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Note: Answer any FIVE FULL Questions
          
	Part 
	Question #
	Description
	Marks Distribution
	Max Marks

	A

	1

	a)
	a. Definition of management
b. list of characteristics.
	     2M
3 M
	05 M
	10 M


	
	
	b)
	a. Definition of Administration and Management 
 b.  Differentiation 
	2 M
3 M
	05 M
	

	
	2

	a)
	a. Roles Management 
 b.Goals of Management
	3 M
2 M
	05 M
	10 M

	
	
	b)
	a list of  functions 
b Explanation of  functions
	2 M
3 M
	05 M
	

	
	3
	a)
	 a. Nature of Planning.
 b. Importance of Planning.
	2.5 M
2.5 M
	05 M
	10 M

	
	
	b)
	a. steps of Planning 
b. Explanation with diagram
	1.5 M
3.5 M
	05 M
	

	
	4
	a)
	 
a. Definition of Leadership 
b.types of Leadership Styles 
	   2 M
   3 M
	05 M
	10M

	
	
	b)
	
a. Definition of Controlling 
b. Essentials of a sound control system
	   2 M
   3 M
	05 M
	

	
	5
	a)
	a. of communication 
b. Barriers to successful communication
	    2 M
   3 M
	05 M
	10M

	
	
	b)
	
a. List of  steps of Selection process
b.Explanation with diagram 
	      2 M
   3 M
	05 M
	

	
	6
	a)
	
a. Definition of Leader & Manager
b. Differentiate between Leader & Manager
	    1 M
    4 M
	05 M
	10M

	
	
	b)
	
a. Blake Mouton Managerial Grid diagram
b. Blake Mouton Managerial Explanation
	     2 M
   3 M
	05 M
	

	
	7
	a)
	a. Definition of Organizing 
b. Importance of Organizing
	    2 M
    3 M
	05 M
	10 M

	
	
	b)
	
a. list of  types of organization
b. Explanation with diagram

	    2 M
3 M
	05 M
	

	
	8
	a)
	a. Definition of directing 
b. Elements of directing.
	
	05 M
	10M

	
	
	b)
	 a. Definition of transactional and transformational leadership
b. Transactional and transformational theories of leadership( Explanation with diagram)

	
	05 M
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